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Elected Town Officers and Committees 


Board of Selectmen Term Expires 
Mark A. Lombardi, Chairman 1985 
Edward F. O'*Connell 1985 
Alan G. Macdonald 1986 
Michael D. Saraco 1986 
Wade M. Welch 1987 


Board of Assessors 


Sherman R. Josephson 1985 
George L. Andersen 1986 


Francis X. Mahoney, Jr. 1987 


Board of Health 


Jeanne Thomas, Chairman 1985 
Warren J. Taylor 1986 


Stephen Black-Schaffer 1987 


Housing Authority 


Randolph L. Kazazian 1969 
John J. Regan 1986 
Mary A. Meader 1987 
Herbert L. Hamilton (appointed by Governor) 1988 
Joseph J. Riga 1988 


Trustees of. Public Library 


James W. Blackham, Jr. 1985 
Austin Broadhurst : 1986 
Loretta C. Redding, Chairman 1986 
Betty J. Haley 1987 
Alice K. Mirak 1987 


Northeast Metropolitan.Regional Vocational School 
District Representative 


Gerard P. Donahoe 1985 


Planning Board 


Marion G. Crandall 1985 
Daniel R. Kenney 1985 
Clarence S. Borggaard 1986 
Harry,A.,.Lindmark Iii, Chairman 1987 
Maryann McCall-Taylor 1987 


ee — 


School Committee 


Term EXpires 


Roger A. Bauman, M.D. 198% 
Constance D. Papas Loo3 
Catherine S. Alexander 1986 
MacheaeleR. ROnayne, Jr., Chairman 1986 
William T. Jervey (1987 
Stephen L. Powers 1987 
Moderator 

John J. Sullivan ToC. 


Appointed Town Officers, Committees and Boards 


Town Manager 

Town Counsel 

Comptroller 
Superintendent of Schools 
Town Clerk 


Mrreasurer/Collector 
Town Engineer 


Building Commissioner 

Fire Chief 

Police Chief 

Library Director 

Public Works Director 
Veterans' Services Director 
Recreation Director 

Civil Defense Director 


Health Director 


Council on Aging-Administrator 


Council on Aging 


Vincent T. Berger 
Regina M. Karnilla 
Robert M. Mulford, Chairman 
Mary G. Peterson 
Lawrence E. Beckley 
Helen O. Dame 

Donald E. McLean 
James J. Donohoe 
William F. Keith 
John W. Null 

Donald T. Rowlingson 


Thomas J. Groux (resigned 7/84) 
Douglas A. Randall 
Joseph W. Bonner 
Charles L. Mitsakos 
Carolyn Ward 

Carol A. Thomas 
JONRDH. -Ciaxrcia 
Anthony F. Zagzoug 
Robert W. McElhinney 
John P. McHugh 

G. Matthew Sperber 
Dominic J. Serratore 
Howard E. Chase 
Kenneth J. Cereghino 
Arthur A. Montugre 
Joanne Scott 

Barbara Ciampa 


Arts Lottery Council Term Expires 


Carole G. Davidson 1985 
Diane M. Pearson 1985 
Ann L. W. Baeher 1986 
David S. Mortensen 1986 


Small Apartment Study Committee 


JOHRrA a, Carroll 

Carol FF. Johnson 

Jane M. McCarthy 

Martin J. O'donnell, Chairman 
Ronald L. Skates 

Christopher M. Zappalla 


Beautification Design Review Committee 


Ann R. Blackham 

Jane P. Kittredge 

Sergei P. Sorokin 

Charles N. Tseckares, Chairman 
Lois J. Dallow 


Board of Appeal 


Ferdinand S. Pacione, Chairman 1985 
Francis X. Mahoney, Jr. 1986 
John F. Looney, Jr. 1987 


Associate Members 


Salvador F. Porras 1985 
John J. Murphy 1986 
JoOnn. Pa Carr 1987 


Bicycle Study Committee 


Willaim M. Burrows 
Maria F. Hurley 
Margaret D. Miller 
Marjorie H. Moore 
Albert,L. Muggia, M.D. 


Cable TV Advisory Committee 


William H. McCarter 1985 
Anna E. Olivier 1985 
Lawrence H. Worthen, Chairman 1985 
Madeleine M. Maxwell 1986 
Frederick J. Murray 1986 
Charles J. Viglas 1986 
Nolan T. Jones 1987 
Mary Alice R. Norris 1987 


eee 


Finance Committee 


Lawrence R. Ladd 

Robert C. Ericson 

Eric W. Ewald 

Patrick M. Roddy, Chairman 
Lorna B. Tseckares 
Eric Bradlee, Vice-Chairman 
Harry E. Chefalo 

William t. Corbett 

Judith P. Muggia 

David M. Peretti 

Charles Began, Secretary 
Mark S. Lombardi 

Gerard J. Polcari 

Theodore B. Robinson 
Cynthia Samoiloff 

Judith C. Wiegand 


Government Regulations Committee 


Per p aicnara J. Shanahan 

Pct. 2 Noreen M. Arcari, Chairman 
Pet. 3 Lorna b. Tseckares 

Pct. 4 Doris M. Emmons 

Pct. 5.Barbara E. Pacetti 

Pct. 6 John A. Cheever 

Pct. 7 James E. Kimball II 

Pec ese) wom C. Duffy 


Historical Commission 


Candace F. Margles, Co-Chairman 
Ellen S. Spencer 

Michael T. Harrison 

Maureen Meister 

Michael A. Iovine 

Timothy J. Oldfield 

Victoria H. Price 


Insurance Committee 
Alan G. Macdonald, Selectman 


Leo F. Roche, Jr. 
William J. Syme 


Term Expires 


1985 
JS 2h) 
1985 
1985 
Seopa 
1986 
1986 
1986 
1986 
1986 
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1937 
1987 
1987 


1987 
1986 
1965 
1985 
1986 
1987 
1986 
1987 


1935 
1985 
1986 
1986 
1987 
1987 
AR afi 


Massachusetts Bay Transportation Authority Representative 


Sherman W. Saltmarsh, Jr. 


Metropolitan Area Planning Council Representative 


Otto E. Schaefer 


1985 


Capital Planning Committee 
Appointed By: 


Planning Board Daniel R. Kenney 
Finance Comm. Harry E.. Chefalo 
Stephen Carr Anderson 


School Comm. William T.wJervey 
Bd. of Selectmen Robert D. Beattie 
James B. L. Lane 


Conservation Commission 


Walter J. Farrell, Jr. 
Margaret W. Howard 
Elizabeth S. Vanderbilt 
Walworth B. Williams 
Thomas F. Derro 
Johannes H. Doenges 
John F. Shawcross 


Constable 


William T. Ryerson 


Committee on Playing Fields 


Albert A. MacDonnell 

William L. Morton 

Daniel Sereika 

Dominic J. Serratore, Director of Public Works 
Kenneth J. Cereghino, Recreation Director 
William Collella, School 


Fair Housing Committee 


Mark J. Creese 
Arthur F. diNatale 
Roger L. Berman 
Alice L. Warren 
Hensy CC. Hele 4dr. 


Term Expires | 
1985 


1985 


1985 


1985 
1985 
1986 
1986 
1987 
1987 
1987 


1985 


1985 
1985 
1986 
1986 
1987 


Maryann McCall-Taylor, Representative from Planning Board ~ 


Data Processing Study Committee 


Thomas J. Groux, Town Manager 
JanetwB.. Griffin 

Arthur Hall 

Robert R. Hamilton 

Mark S. Lombardi 

Terrence A. Malloy 

Thomas C. McLellan 

Daniel F.-O'Grady, Jr? 

Thomas Vangell 

Ex, Or©fticio: 
Joseph W. Bonner, Comptroller 
William A. Daggett 

James B. L. Lane 10 


Committee on Names Term Expires 


Roger A. Bauman 
Clarence. S. Borggaard 
Randolph L. Kazazian 
Michael D. Saraco 
Helen Shasta 


North East Solid Waste Committee Advisory Board 
Sally W. Kncaid 


Pension Liability Study Committee 
Bernard J. Doherty 


Arthur, EB. Dunbar 
Jeremiah J. Harrington 


Permanent Building Committee 


James C. Jones 1985 
Eric Benson 1986 
Walter J. Tonaszuck, Chairman 1986 
Philip M. Locashio 1987 
Lawrence F. Tobiason 1987 


Personnel Board 


Karen Jensen 1985 
Walter L. Dignam 1986 
Francis M. Golden, Jr. 1986 
Lana N. Williams, Chairman 1986 
Constance O. Skahan | 1987 
Kathleen N. Sweeney 19.87 


Public Safety Building Study Committee 


Paul F. Amico, Chairman 
Terry A. Cracknell 

Dale B. Halchak 

James b. L. Lane 

Robert L. McGillicuddy 
Gene Racek 


Advisors: | 
Robert C. Ericson, Finance Committee 
Harry A. Lindmark III, Planning Board 
Robert W. McElhinney, Fire Chief 

John P. McHugh, Police Chief 


Registrars of Voters 


William A. Wilde, Jr. 1985 
H. Rushton Harwood, Jr. 1986 
Mary D. O'Brien 1987 


Carolyn Ward, Town Clerk 
11 


Committee on Rules 


Pot. *1 -Blizabeth sk.) Henriques 
POotUee: (HOUzannern. Hayes 

Potts tH hricebe-Bradlee 

Pct. 4 Stephen A. Moore, Chairman 
PCti oy VRODert io. bk alin ioe 
Pet16. "Thomas R. Herlyehy ; in, 
Pete 7. dames Ri '’Skahany wrt 

Pet. 8), BleanoreR serena 


Contributory Retirement Board 
Joseph W. Bonner (Ex Officio) 
Paul'F. Amico 

Charles R. McNutt 


Town Forest Committee 


Dominic J. Serratore, Director of Public Works 


Bradley Ross 
Anthony M. Sobknowicz 


Commissioners Of Trust Funds 


James R. Willing 
Harris SS. Richardson; Aire 
senn' Dy Philipps) oe. 


Wildwood Cemetery Advisory Committee 


Randolph L. Kazazian, Jr. 
Ralph Johnson | 

Dorothy A. Wadsworth 

Candace F. Margles, Chairman 
William T. Ryerson 


Counca® on Youth 


Harrison W. Chadwick 

M. Veronica Fiorillo, Chairman 

Jean N. Dillon 

Sandra S. Rodgers 

Alan G. Macdonald, Board of Selectmen 
Kenneth J. Cereghino, Recreation Director 
Stephen L. Powers, School Committee 


High School Student Union Representatives 


Paul Sughrue 
Kristen K. Kelly 
Mary Pat Furey 
Alicia C. Angeles 


He 


Term Expires | 


1986 
1985 
1986 
1985 
1985 
1987 
1987 
1987 


L9Oss 
1986 


1985 
1986 
1986 


1987 
1985 
1986 


1986 
1986 
1986 
1987 
1987 


1985 
1985 
1985 
1986 


3 Board of Selectmen 
he Board DEeoetectmen hereby submits its.annual report for*the 
ear 1984. 


he Bear 1984 waS a very active one for the Board of Selectmen. 
‘s report will touch briefly on some of the highlights of this 
ear. 


luring the past year, Selectman John J. Williams did not seek re- 
Jéction to the Board and Mr. Wade M. Welch was elected a member 

eerme Board of Selectmen. At the organizational meeting of the 

(Ome Meld on March 30th, Selectman Mark A. Lombardi was elected 
airman to succeed Chairman Edward F..O'Connell. 


\fter thirteen years of dedicated service to the Town of Winchester, 
Wense J. Faggiano retired as Comptroller in January of this 

(6@gm. On February 20th Mr. Joseph W. Bonner, who had ably served 

is ASSistant Comptroller, was appointed Town Comptroller. 


| 


‘he acquisition weeene Woburn Loop was finalized during the year 
ind Our sincere thanks are extended to Representative Sherman W. 


altmarsh Perea eeettorts on our behalf in this endeavor. 


‘Wn@ sincere thanks of the Board of Selectmen are extended to John 
fonnery, Our Economic Development Coordinator, for his dedication 
ind hard work in the completion of the Winchester Center Revitali- 
‘tation that was accomplished this year. A formal dedication took 
laee on Saturday, June 9th. 


lovember State Election that a license be granted for one (1) re- 
lamestore for the sale of all alcohol beverages, not to be drunk 
m the premises. Guidelines for the issuing of such a license 
im@ in the making at this time and a license for our first retail 
liquor Store should be issued in the Spring of 1985. 

e 


vuring the year, Winchester voters indicated their support at the 


In September fens, restaurant with. liquor Jicense was approved 
ind issued to Louis J. and Sheila Manzone for Maximilian's Cafe 
fame located at 27 Converse Place. 


this was also the year that a sewer user charge was established at 
i Fate of $.60 per hundred cubic feet, based on 90% of the water 
neter reading. 


M June 4th our first Town Manager, under the Home Rule Charter 
idopted 19/5, Mr. Thomas J. Groux, informed the Board of Select- 
Wen that he was resigning as Town Manager to accept an offer from 
-he Middlesex Community College to become Dean of Administrative 
Services. The Board voted to accept Mr. Groux's resignation effec~ 
tive July 6th and the Board did so with much regret for the loss 

“09 the Town of Mr. Groux's services and much gratitude for the 
significant work he had done over the past eight years and a number 
»9£ months. 


In June 25th Assistant to Town Manager, Richard J. White, was 
appointed Acting Town Manager, said appointment being effective on 
July 6th. On September 10th Mr. White submitted his resignation 
aS Acting Town Manager to the Board for the purpose of accepting 
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a position of Town Administrator for the Town of Bedford. Mr. 
White's resignation was accepted with appreciation and regret and 
wishes of success in his new venture. | 


On September 24th our Town Engineer, Mr. John H. Ciarcia, was 

appointed Acting Town Manager effective October /th?  "1t)was bro 
out that Mr. Ciarcia has a working knowledge of the Town and has ~ 
a good working relationship with Department Heads of the Town. M 
Ciarcia has proven to be a great asset to the Town as Acting Town | 
Manager. : N 


££ 
Raa ee 


Wh: ce it is customary to recognize herein the efforts of key em- | 
ployees and/or volunteers, this year we do so with special note. | 
A special note of gratitude goes out to John H. Ciarcia, who has | 
been serving with distinction as Acting Town Manager ae trying 
times. 


The Board wishes to acknowledge with sincere pleasure the close % 
cooperation which we have received from the citizens of Winchestei 
as well as various Boards, Officers and Committees of the Town. || 
Respectfully submitted, 


MARK A. LOMBARDI, CHAIRMAN | 
MICHAEL D. SARACO, VICE- -~CHAIRMAN | 
ALAN G. MACDONALD * 
EDWARD F. O'CONNELL 
WADE M. WELCH 
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F Town Manager 


year 1984 marked a significant major change in the Office of 

Town Manager when for the first time, since the inception, in 
Sethe mew Town Charter, Thomas J. Groux, Winchester's first 

Manager, after nine years of service, left the employment of 

Mean July, 1984. Richard White, Assistant to the Town 

ger, was appointed Acting Town Manager by the Board sof. Select— 

@nd after serving for three months, also left for other em- 


ment. 


f 


letober 6, 1984, as present Town Engineer/Planning Board Engineer, 
S appointed Acting Town Manager to serve indefinitely until 
Board of Selectmen and an appointed Search Committee were able 
ring on board a new manager. 


§ the end of 1984, the Search Committee had completed their 

- and submitted names of candidates for the Board of Selectmen 
sonsider and, at this time, the expection is that the job will 
filled by early Spring. 


port, by this office, on the activities of 1984 would not be 
ropriate without first looking back on the past nine years 
se the adoption of the Charter and the efforts and accomplish- 


cs of Thomas J. Groux. 


wg the first Town Manager, under an untried -Charter, sfacing .the 
« of implementing changes, reorganization especially in the 
yestruggling with tax caps, level funding and proposition 2 Lae 
|to continue to offer services to the public, as expected, cer= 
aly tested the ability and endurance of Tom Groux. 


y accomplishments were made over these nine years such as a most 
prehensive and workable budget format, Capital Improvement Pro- 
m, Significant economic development of Winchester Center, pur- 
se of Winchester Railroad Station and lot, Woburn Loop aban- 
ment and process for acquisition, school reuse and many other 
ivities described more fully in past Town Reports. 


n with the unexpected changes in the Town Manager's Office, 
4 was again a busy year. 


nomic Development - The Town Manager continued to be involved 
the activities of the Economic Development Committee. John 

Mery, as the Town's Economic Developer was again a significant 
Se in the Committee's work, especially active in the revitali- 
ion of the downtown, as Phase I, under a Public Works Grant from 
‘ State and with Town funds, completed the construction. Work 
‘luded new brick sidewalks on Thompson Street, Main Street (rotary 
Converse Place), Mt. Vernon Street (rotary to Converse/Winchester 
ice), Waterfield Road (southerly side from Church Street to 

‘king lot) and northerly side (post office to railroad bridge) , 
inch Street (both sides - Waterfield to end retail black)s. The 

-k also included new street lights, tree plantings, crosswalks 

1 seating areas. Along Church Street from Waterfield Road and 

> rotary, new street lines were installed also. 


- 


Mer economic activities involved throughout the year were: 


(be, 


* development of procedures to assist in the Town adopting the 
granting of a license to operate a full package Store; 


* implementing procedures to assist in the opening of two new 
restaurants, one at the old Wilson Upholstery store on Con- 
verse Place and the other at the old Locatelli Building 
(Main and Thompson Street). It is expected these two addi- 
tions to the downtown will be opened during the summer of 1985) 


a second Public Works Grant for additional improvements to 
Winchester Center in the amount of $740,000. Areas expected 
to have the improvements are Mt. Vernon Street, Main Street 
and Converse Place 


* design and construction for the refurbishing of the Skillings ] 
Road Parking Lot and opposite Post Office Parking Lot was 
95% completed. 


Woburn Loop - The acquisition of the Woburn Loop Railroad was com-@ 
pleted during the year and additional funds appropriated at the | 
Fall Town Meeting to implement engineering/surveyor services to 
assist in performing studies and procedures for the eventual dis-— | 
position of the property. 


Housing - An intense effort by the Board of Selectmen; iausang | 
Authority and Planning Board also involved the Town Manager's 
Office in assisting in the preparation of a housing plan accep-— 
table to the State's Executive Office of Communities and Develop- 
ment to create affordable housing throughout the Town. 


Police/Fire Complex - Funds were appropriated at the Spring Town ~ 
Meeting and a bid was awarded to Cumberland Construction Company, ~ 
which started construction for the expansion and alterations to 
the existing facility. Completion of the project is hopefully 
expected sometime late summer of 1985. 


Playfield Studies - During the year members of the "Playfield 
Study Committee" completed their report which was presented to S| 
the November Town Meeting. Funds were appropriated to engage the | 
services of a consulting firm to develop plans and costs for the ;| 
refurbishing and possible redevelopment of the Town's playfields, 

school grounds and park lands. | 


sewer Use Charge - For the past couple of years, attempts to in- 
troduce a sewer use charge to shift funding of the DPW water/ 

sewer operation to a self-supporting basis, was finally passed at | 
Town Meeting. This was important also because the Town had to i 
satisfy the requirement of having an approvable "user charge" 
system to qualify for possible federal/State funds. The action 5 | 
at Town Meeting was appealed by a Town wide referendum but did not 
pass since the required percentage of voters did not turnout. 


Administration Improvements - The Town, after acquiring a new 
computer, Digital VAX 730 in 1983, had early this year finished 
the job of converting the data processing systems from the old 
Honeywell 110 system. The new system had a direct result on 
staffing, as in 1979 the department consisted of five permanent 
positions. During 1984, the staffing was reduced to one and | 
eliminated in the FY-86 Budget. 
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genom endigtte 


Town Manager's Office purchased an IBM PCXT personal computer 
MsenasS a WOrd processor as well as to perform fiscal and 
sonal functions. The acquisition of the computer in the Town 
ager's Office should prove to be very beneficial in the future 
Carrying out the administrative/financial matters. 


@emeliston, 1 would like to express my appreciation for the 
‘fidence by the Board of Selectmen in appointing me as Acting 
Wm Manager and for the fine cooperation and assistance also 

feived from all the departments during this period of transition. 


larticularly wish to express my gratitude to Joan Murphy and 
@€n Maggio, secretaires in this office who have been extremely 
"cated and helpful to me during this period, and to Mark Two- 
id who deserves special recognition for his assistance and 
dy involvement in the everyday chores of the department of 
maint om forever, grateful. 


Respectfully submitted, 


JOHN H. -CLARCTIA 
| ACTING TOWN MANAGER 


im 


Town Counsel 


The Town Counsel is appointed by and.compensation is fixed by thej 
Board of Selectmen. He performs all legal services required by {| 
the Town, its officers and boards, except in matters involving 

collective bargaining. As Town Counsel, I pene these services } 


1372 Hancock Street, Quincy. Compensation by the Town necessarily 
includes a portion of all office overhead expenses consequent to i) 
the proper disposition of the Town's business. i 


The Winchester Town Counsel performs a unique service to the Town | 
by attending all meetings of the Board of Selectmen. This has 
the advantage of permitting him to review the initial stages of 
incipient legal problems. No other community in the north Metro-@ 
politan Boston area receives such service. 


| | 


| 
| | 
Another legal service unique to the Town of Winchester is genera~ | 
ted by the custom of requiring petitioners for zoning changes in 4 
major projects to convenant with the Town regarding the specific 
nature of the proposed development. By this control device, the ~ 
Town Meeting is assured that the project displayed in architecturé 
renditions exhibited at Town Meetings to persuade favorable actio! 

actually comes into existence in that form. The burden of these | 
negotiations is placed upon the Planning Board and the Town Counse 
all to the greater benefit of the Town. 


Of national importance are the court proceedings involving the 
five newspaper newsracks placed upon the Town sidewalks in which 
the USA TODAY newspaper is offered for sale. The Board of Select=—'! 
men, after a full hearing, denied permits for the location sought 
by the Gannett Publishing Company. A suit filed by the publisher | 
in the Federal District Court in Boston against the Town of Win- 
chester was dismissed for reason of the pending criminal com- 
plaints filed by the Police Department in Woburn District Court. 
After a trial in the Woburn District Court, in which Dt vy Anarew oe 
Crawford, police prosecutor, represented the Town, guilty findings) 
were entered. The publisher appealed these findings to the Jury 
of Six Session at the Lowell District Court wherein on December 
2lst the Court dismissed the actions on First Amendment grounds. 
The future of the litigation concerning these. unwanted impedimen-— 
tia is yet to be decided. 


A suit instituted by two Winchester police officers claiming vio- | 
lation of their civil rights and right of privacy, in being re- @ 
quired by the Chief of Police to undergo polygraph tests in the \ 
furtherance of an investigation of a grand larceny complaint, has, 
resulted in a change of procedures used by the Massachusetts State 
Police. Such employees are no longer required to waive any claims 
that they might have against the polygraph operators resulting froi 
improper or negligent testing. Police officers are still required, 


to undergo such testing in limited circumstances or face possible 
disciplinary action. 


Early in the year, a dispute arose as to the proper filling of a 
vacancy on the Winchester Housing Authority resulting from the 
death of one of its members. Mary Pronski, a Town Meeting mem- 
ber, successfully secured a Superior Court order requiring the | 
position to be placed on the ballot. Mary Meader, who was selectec 
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the joint convention to fill the position, was elected at the 
m Meeting to fill the balance of the unexpired term. 


Planning Board's appeal from the Zoning Board of Appeal deci- 
jm permitting Richard Sampson to utilize, for commercial pur- 
tS, a right-of-way out to Cross Street through residential 
erty from industrial property in Woburn was decided by the 
eore courte in the Planning Board's favor. Although Mr. Samp- 
i sold his property during the year, the new owner has appealed 
: adverse decision to the Massachusetts Appeals Court. Still 
iding is the Board of Selectmen's appeal from a decision of 

' Woburn Zoning Board of Appeals granting the right to another 
lustrial property owner in Woburn to use this right-of-way 
‘ough Winchester residential land. This latter case will await 
' Appeals Court decision in the Sampson case. 


March, a suit was brought against the Town and the School Com- 
‘tee arising out of the alleged injury to a fifth grade student 
mng a Class in physical education. This claim is brought under 
: new state law abolishing municipal immunity from such lawsuits, 
Meam@ttinoetnie Lown 's liability to $100,000 per claim. 


* extended litigation arising out of Police Lieutenant Frongillo's 
tlm for disability benefits, sick leave and vacation allowances, 
ch was handled by Attorney Michael Lehane as special counsel, 
eee eteee. Atter a full trial in’ the Superior Court, the 

‘ter was adjusted and Lieutenant Frongillo has returned to 

*"y. The Retirement Board had denied Lieutenant Frongillo his 
\lication for disability pension. 


» extensive property owned and occupied by the Medical Missiona- 
2s Of Mary at the corner of Cambridge and Arlington Streets has 
Wm the subject of several applications for zoning relief to the 
inning Board. After much negotiation with the prospective 
relopers as to the terms of a prospective conversion seeking to 
Mit the size of the proposed condominium development, a viable 
yject has not yet emerged. The sisters are still anxious to 
Mose or their quarters, it being in excess of their require- 
ms, but the high cost of conversion has so far inhibited its 
le. The Town Counsel spent considerable time in reviewing the 
MOUS proposals, conferring with the developer's architects 

1 counsel in furtherance of the Planning Board's efforts to 
nerate a project suitable for this unusual location. 


2 real property known as the Woburn Loop was acquired by the 
vn from the Metropolitan Bay Transit Authority in December. 
at portion of the railroad right-of-way, located northerly 

the Skillings Road Bridge some 4,000 feet in length to Cross 
ceet, will soon be available for Bibaivieton: resale and possi- 
: development. The Town Engineer, as Acting Town Manager, has 
arded a contract for complete engineering of this important par- 
[in order to assist the Town's evaluation of the site. The 
wn is obliged to secure and pay for the removal of the Skillings 
ad Bridge. Although the evaluation process has not been estab- 
shed, it is the Town Counsel's feeling that the proper disposi- 
on of this site can be a most important factor in facilitating 
2 further development of the North Main Street area. 


2 greater balance of the Carriage Hill development on the hill 
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behind Mahoney's Rocky Ledge Farm, which was sold to the Whitten @ 
interests, had secured approval of a 110 unit condominimum devel@g 

ment. The longstanding litigation between Sarah Moss and the Wing 
chester Planning Board seemed to be resolved. However, the . 
Planning Board's approval of the Heritage III subdivision plan wai 

appealed to the Superior Court on the grounds that other parcels @ 
of land acquired by the Whittens had not been incorporated in they 
approved plan. The Whitten interests had completed the construc— 
tion of the various roads in the area including the connecting 
road to Socrates Way through the Mahoney property. .The recent 
Superior Court appeal also involves a counter-claim by Sarah Moss 
against Sachem Woods (Whitten) involving unpaid interest on the 
purchase money mortgage. In the meantime, the Whittens had sought 
relief from some design requirements imposed on Sachem Woods to 
facilitate a potential sale of the project to another developer. 
This relief was denied by the Zoning Board of Appeals. The Board 

of Selectmen and Planning Board appeared in opposition. Although 
the Town Counsel was hopeful that the more than two decades worth: 
of litigation involving this site would terminate during 1984, it¥ 
was not to be so. The fate of the condominium project, as opposes 
to the original proposed 85 single family dwellings, remains in 
doubt. 


The Cemetery Advisory Committee during the year held extensive | 
meetings presaging their recommendations to the Board of Selectmen 
for new cemetery rates and rules. The Town Counséljwaseaeneq cas 
give assistance and report upon the restrictions against burials © 
contained in former deeds to the Town for portions of the Wildwood 
Cemetery. The new rules are now before the Board of Selectmen for 
their approval. . 


As is apparent from the foregoing, which represents only a few of) 
the score or more matters in which the Town Counsel provides re- 
presentation and advice, that representing the Town in court is 
a portion of Town Counsel's responsibility. Other communities 
which utilize large law firms for the performance of routine legal 
services are denied the intimate attention to some of the “quasi 
legal affairs performed by the present Town Counsel. 


The quality of life enjoyed by the inhabitants of the Town of 
Winchester, as measured by the ever increasing values in resale 
of the homes, has been the product of the energy and foresight 
of many past and present Town officials, Town Meeting Members 
and public spirited citizens who have given unselfishly of their 


time and energy. It continues to be my pleasure to serve as your, 
Town Counsel. | 


Respectfully submitted, 


DOUGLAS A. RANDALL 
TOWN COUNSEL 
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Advisory Committee on Cable Television 


iCommittee met monthly throughout the past year to keep abreast 
jhe developments of the Winchester system. Continental Cable- 
jon was represented by the System Manager Patrice Driscoll- 
!liano. 


|} increases on the average of 16% were started during the year 
)ffset the continuous increase in costs to the cable company. 
jie increases were largely justified and accepted by the Commi- 
h. One particular item which met some resistance was the in- 
ise for the remote control device. However, Continental felt 

; their position was well founded and could not be persuaded to 
we wtheiy i mind. 


: 


Monell nearing was not held in,1984 on the advice of the 
ieee eee, wno telt there was no need for such a meeting. 


| local origination studio was used extensively with over 10 hours 
wrogramming broadcast each week. Highlights for the year in- 

Hed coverage of the high school sporting events, the NEWS-19 

il newscast, Interfaith Association meetings and events, along 
(tit eteeoctetea programs "A Different Perspective” and 

arjona Roundtable". Programs associated with the schools in- 

ied "Kid's Eyeview" and "What's Up at WHS". The Superintendent 
schools was featured on a live call-in program called "Conver- 
lons with Dr. Mitsakos" The Town Day celebration and the Enka 

ic were also covered. 


live broadcast of Selectmen's meetings was initiated and will 
sontinued on Monday nights whenever the Board has a scheduled 
Ging. 


Respectfully submitted, 


LAWRENCE H. WORTHEN, CHAIRMAN 
NOLAN T. JONES 

MADELEINE MAXWELL 

WILLIAM MCCARTER 

FREDERICK J. MURRAY 

MARY ALICE NORRIS 

ANNA OLIVER 

CONSTANCE D.. PAPAS 

CHARLES J. VIGLAS 


1ESTER ott Bs. ots 
WINCHESTER PUBLIC LIBRARY 
WINCHESTER Macs 


a4 ' io Sy ave he sed Tad 
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Government Regulations Committee 


The Committee on Government Regulations is a standing committee J} 
of the Town Meeting. The Committee was first created by the 
Winchester Home Rule Charter in 1975. It consists of eight mem- 
bers of the Town Meeting appointed by the Moderator, one from 
each precinct, ‘to serve three-year terms: 


a een 


= 


The Charter and Bylaws direct the Committee on Government Regula-§ 
tions among other things, to review and report on all warrant 7 
articles which, if adopted, would affect the Charter or Bylaws. | 


In the Spring, one amendment to the Bylaws was proposed and passed, 
This amendment requires written reports be made available to Town | 
Meeting Members for any warrant article requesting an appropriatid) 
of“iunds* | 


In the Fall, the Bylaw amendments passed include: 


* requiring warrants to be delivered 10 days in 
advance of Town Meeting instead of seven. 


enh ee 


* increasing penalty costs for violating the Litter 
Bylaw to 14% from 6%. 


* increasing the penalty costs for violating the Public 
Order Bylaw to a maximum of $300 from $50. 


* a motion to delete some extra words no longer required 
to be in the Bylaws. 


Two motions were indefinitely postponed. 
The two amendments made to the Charter include: 

* correcting a typographical error 

* correcting language so that it conformed to the Charter 
We wish to thank Michael Connolly for all his years of nuareains 


to the Committee. We welcome John Duffy to the Committee to 
fill the vacancy. 


ERECINCT 


REPRESENTATIVE 


Richard Shanahan, 
Noreen M. Arcari, 


Doris M. Emmons, 


Lorna B. Tseckares, 


43 Nathaniel Road 

23 Nelson Street 

263 Highland Avenue 
31 Canterbury Road 


Barbara EB. Pacetun, 
John A. Cheever, 
James E. Kimball II, 


37 Samoset Road 


3 Aricia Lane 


24 Cabot Street 


OANA UW & WN Fe 


POUT. in Lahn t is 


14 Glenwood Avenue 


Respectfully submitted, 


NOREEN M. ARCARI 


CHAIRMAN 
£2 


Retirement Board 
STATEMENT OF ASSETS, LIABILITIES AND FUNDS 


June’ 30, 1984 


sets: 
Cash - Baybank/Middlesex $ SP, 382 
Due from Town of Winchester Peg he Bs 
Investments -Bank Certificates HOO, GOO 
Bay Bank - Capital 20LF%45 
| Mass Municipal Depository Trust 8275998 
| Bonds 4,842,214 
U.S. Securities L167'400 
Accrued Interest on Bonds Li2¥325 
Total Assets $6,254,858 


‘abilities and Fund Balance: 


| Annuity Savings Fund $3,496,121 
| Annuity Reserve Fund ti 9.6,. COW 
_ Pension Fund 962,674 

Total Liabilities and Fund Balance 56,204,005 


ssets increased by $916,469 during the year, an increase of 17%. 


i4e following is a recap of disability retirement activity since 
D976: 


2ar 4 of Retirements During Year Per-Year Cost of Retirements 


3976 2 Stalo oe 
977 uh S59 Doo 
978 0 = 
979 4 40% 167 
980 5 So, 
981 2) 64,694 
982 8 1 4000 
983 3 43,176 
984 3 44,581 
985 (To date, there are six cases pending.) 


he F86 proposed pension appropriation has increased to approxi- 
ately $1,708,000, up 11% from the prior year's $1,536,000." * This 
ppropriation itme has increased over 63% since F83. 


he Board notes with thanks the cooperation extended by Town 
mployees and various Town agencies. 


Respectfully submitted, 


JOSEPH W. BONNER, CHAIRMAN 
PAUL F. AMICO 
CHARLES R. MCNUTT 
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Historical Commission 


The Winchester Historical Commission was active with a number of 
projects in 1984 all focusing in on/ats' original chargeeeeemenie 
March 1967 Town Meeting. Through the efforts of its members, the 
Commission continued (1) to extend to the local level the National 
program of historical and cultural preservation, (2) tojassist thay 
State Commission with its survey of historical and architectural 
assets in the Commonwealth, and (3) to assist local groups, in- 
cluding historical or, preservation societies, plannhingganguegias 
servation commissions, and educational institutions which are 
concerned with historic preservation. 


a halon fire extinguisher with plans for a more complete security/ 
fire system in the future. 


Individual members worked to foster the Commission's goals. It 
was represented on the Winchester Center Design Review Committee, 
which met in the fall. It was asked by the League of Women Voteram 
to contribute towards a revision of their publication "Inside. 3 
Winchester", which it did feeling this might further an historic 
sense of the Town. 


One of the Town's most visible and famous landmarks is the Town 
Hall. Having recently been included in the Department of the 

Interior's National Register of Historic buildings, the Commission 
is concerned with its futuze. One member attended meetings of the 
Permanent Building Committee Design Selection Board to assure the © 
Commission that the architectural integrity of the building would 
be respected. 


Fliers, originally made by the Commission in 1979, were reproduced 

and left with the Building Department along with a list of Nationé 
Register eligible buildings. At the request of the Planning Boart 
Similar information was made available to them. 


A representative of the Commission attended an Economic Developmer 
Summit which was held at Admiral's Hill in Chelsea. This meeting 
looked at potential use and development of recycled buildings. 


Commissioners from surrounding communities were met and ideas ex- 
changed. 


The Commission advertised Preservation Week (May 13-19) by runnin 
newspaper articles and distributing posters to businesses and 


schools which were printed by the National Trust for Historic 
Preservation. 


Perhaps the most gratifying accomplishment of the past year was 
the completion of a Downtown Business District National Register 
nomination which has since been forwarded to the Massachusetts 
Historical Commission for review by the State Historic Preservati 
Office (SHPO). Commission members, both former and current, tend 
our table at Town Day in June to offer citizens information about 
the proposed district. Some of the same people met with the 
Board of Selectmen to detail the proposal and met in Boston on 
several occasions to supervise the drarting of it, 
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two years (not including the original survey) 
a to hearing from State and Federal es 
ee fot 1985 for an update. 


Respectfully submitted, 


MICHAEL IOVINE, CHAIRMAN 
MAUREEN MEISTER, SECRETARY 
MICHAEL HARRISON 

CANDACE MARGLES 

TIMOTHY OLDFIELD 

5 VICTORIA PRICE 

eae ELLEN SPENCER 
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Town Treasurer/Collector 


Cash’ in Treasury /-\June’ 30798933 


Cash Receipts ~ tub Leos ao 
June 30, 1984 


Payments 


Cash in Town Treasury ’- June 30, £984 


INVESTED FUNDS JUNE 30, 1984 
Revenue Investments-General Cash 
Stabilization 

Non-Revenue 

Federal’ Revenue Sharing 
Conservation 


Special Pension Funding 


$ 


$ 


$ 


$ 


$ 
$ 
$ 
$ 
$ 
$ 


NR ae NES ES 


oP We de i ee Fy 


Jf pelo, peti oo 


36,080,714. 36 


1, LsayoLeeso 


4,425,934.91 
875,451.81 
44,716.24 
61,322.43 


110,702.47 


258,660.69 


5; TORE IDS 


‘Respectfully submitted, 


CAROL A. THOMAS 
TREASURER/COLLECTOR 
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Board of Assessors 


In April of 1984, “the Board of Assessors hired its first full-time™ 
Assistant Assessor/Appraiser as mandated by the 1983. Annual Town 
Meeting. Mr. James Doherty was hired to fill the newly created 
position and has been active in familiarizing himself with our 
office operations and property and values with the Town since thatal 
time, and doing it with a high degree of professionalism as anti- 
cipated. 


Also in April, the Board of Assessors welcomed Francis X. Mahoney, 
Jr. to our membership, he having been elected at the Annual Town 
Election in March. Mr. Mahoney, a long-time resident of Win- 
chester, brought to our Board his extensive knowledge of the Town 
as well as his real estate expertise gained from many years in 
business in real estate related fields. | 


After six years of service to the Town as a member of this Board, 
Mr. Werner A. Carlson did not seek reelection for a third three 

year term. During his years on the Board he participated in the 
town-wide revaluation and gave much of his time and knowledge, | 
for which we are grateful. 


The Assessors's office went "on line" with the Town's new computer | 
in 1984, and despite many difficulties and disappointments with ~~ 
the computer and its capabilities, as far as the Assessors's office 
is concerned, we nevertheless were able to load into the computer ~ 
the data we needed to enable us to send out tax bills in September © 
in a timely fashion, the first time this was accomplished in 
three years. 


$ | 
. 


The Massachusetts Department of Revenue mandates. make it impera- © 
tive that we strive to modernize and update the day-to-day opera- | 
tions of this office so that our efficiency and abilities are en- 
hanced in order to provide the best possible degree of service 
to the Town and its taxpayers. We intend to continue to strive ' 
toward these goals during 1985 and beyond. 


Respectfully submitted, | 


SHERMAN R. JOSEPHSON, CHAIRMAN 
GEORGE L. ANDERSEN | 
FRANCIS X. MAHONEY, JR. q 
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Board of Commissioners of Trust Funds 
There follows, herewith, a list of Trust Funds left to the Town 
which come under the supervision:of the Commissioners, except 
six which, because of legal technicalities, are otherwise super- 
vised: 


1. Daniel B. Badger Library Fund 

eeeeserala ok. Barrett Library Fund 

a0. Philip Blank Scholarship Fund 

Pee Us, DOYCe Cemetery Fund 

5. Forrest G. Brackett Scholarship Fund 

6. Charles W. Bradstreet Library Fund 

i. Seb Brown Cemetery Fund 

8. Elysabeth L. Budgell Cemetery Fund 

9. Mabel A. Carter Cemetery Fund 
10. Abraham B. Coffin Library Fund 
Pe soe COWULTer Cemetery Fund 
12 Frank W. Daniels Library Fund 
13 Jere A. Downs Library Fund 
14 Ernest R. Eustis Cemetery Fund 
LS Florence Gray Fahey Cemetery Fund 
16 Helen Clark Fernald Cemetery Fund 
17. Asa Fletcher Charity Fund 
18. Gertrude Foley Library Fund 
19. Horace O. Green Cemetery Fund 
20. Ruben Hawes Cemetery Fund 
21. Edna Kiley Hayward Cemetery Fund 
22. Jennie L. Hewey Cemetery Fund 
Zo eeernNee eo ititia F.- Hopper Library? Fund 
24. Emma W. Howe Library Fund 
25. Nancy S. Howe Library Fund 
26. Elbridge K. Jewett Library Fund 
f4n0eH. Fa: Johnson Cemetery Fund 
feeeensbion K. P. Joy Library Fund 
29, Fred Joy Library Fund 
30. Charles E. Kendall Cemetery Fund 
31. Marianne Coleman Keyes Library Fund 
32. Lauren M. Lavey School Fund 
33. Margaret Linane Library Fund 
34 Mary Linane Library Fund 
35. Valma Marchant Cemetery Fund 
36. Annie B. Marion Library Fund 
af Nora Marston Cemetery Fund 
38. Anna B. Mason Library Fund 
39. Charles Mason Cemetery Fund 
40. Robert C. Metcalf School Library Fund 
Sige. Mriter Cemetery Fund 
42. Howard D. Nash Cemetery Fund 
Sas gus C...Nickerson School Fund 
44. Wilder L. Parkhurst School Fund 
45. Permanent Care Fund 

Wildwood Cemetery 
46. Permanent Care Fund 
Wildwood Cemetery - Income Account 

47. Norman Prince School Fund 
48. Cora A. Quimby Library Fund 
49. Edgar J. Rich Library Fund 
50. Mary Emerson Riley Cemetery Fund 
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51. Alice Leavitt Robinson Cemetery Fund 


52. Bradlee Rogers | Library Fund 

53. William & Bertha Schraft Charitable Trust 

DAL hinds = Mise iba bios Library Funda 

Soe Franc LSihiaom UGH a pois Library Fund 

SG6usior Pane US SSA sSMLElign es Library Bue 

57. Isabel Stenquist Cemetery Fund 

58. Mildred Stone Cemetery Fund 

59. Helen A. Sweeney Cemetery Fund 

60. Zachariah Symmes Library Fund 

61. Elizabeth D. Wadsworth Library Fund 

62. Mary A., Warren Cemetery Fund 

63. Sarah A. Watson Cemetery Fund 

64. William P. Winchester General 

65. Nettie Rust Winn Library Fund 

66. Margaret Cate Wood Library Fund 

67. Frederick P. Young Cemetery Fund 
A detailed account of the above mentioned Funds is omitted here 
Since this detail may be found in the report of the Town Comp- 
trolien, 
The fiscal year ending June 30, 1984 was not a good year for in- © 
vesting in either stocks or bonds. Our common stocks gave back 


some of the gains of the past two years, but we are still ahead 
of the game. There was also a decline in the market value of our 
fixed income holdings, but it was of very modest proportions since 
most of our funds, other than those committed to the stock market; 
were invested in either the Massachusetts Municipal Depository 
Trust, a money market fund, or relatively short-term U.S. Treasury 
Obligations. Despite the market, .the income generated by our 1. 
pooled investment portfolio increased 17% over that of the pre- : 
vious year. 


While to date we have limited our equity exposure to about 10% of © 
the funds available for investment, your Commissioners, as pointed 
out in previous reports, continue to believe that the Town will | 
benefit in the long run from having a larger percentage of, its 

funds invested in common stocks. However, we are prudent inves- 7 
tors and are biding our time waiting for what seems a more favor-~ 
able time to move in this direction--maybe next year. ? 


Respectfully submitted, 
HARRIS S. RICHARDSON, UR. 
CHATRMAN 


JOHN D. PHILLIPS 30a 
JAMES R. WILLING 
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| Engineering Department 


respectfully submit the Annual Report of the Engineering 
spartment for 1984. 


ye work accomplished by the Engineering Department is outlined 
\der the many Boards, Departments and Agencies it serves, and, 
yen though listed as a brief sentence, does in most instances 
msume many man hours in compiling information, performing 

ield surveys, preparing plans and rendering professional and 
echnical assistance. . 


)WN MANAGER/BOARD OF SELECTMEN 


. On October 6, 1984, Town Engineer John H. Ciarcia was 
appointed Acting Town Manager on an interim basis due to 
the resignation of Richard J. White, who had been appointed 
Acting Town Manager in July when Thomas J..Groux, 
Winchester's first Town Manager, resigned. As a result, 
Assistant Town Engineer Joseph E. Capone was appointed in 
charge of the Engineering Department and assumed all duties 
and responsibilities during this interim period. 


. The Engineering Department spent considerable time compiling 
plans, title references and other information to assist the 
engineering firm of Dana Perkins Inc. who has been retained 
to perform engineering/survey services relative to the 
Woburn Loop. The work will include property line survey, 
aerial photography, topographic survey and a drainage study. 


. A survey and levels were taken at the rear Vards Of ees, eo 
and 29 Glen Road and 114 Church Street for investigating 
probable causes of surface water problems in the general 
area, and in particular to investigate the TeasibpilecyroL 
correcting the swamp condition that has existed for some 
time. 


. A survey was made and a plan prepared of Davidson Park rela- 
tive to the flooding conditions that exist at Forest Street 
and Brookside Avenue. The above plan and information will 
be used in conjunction with the Aberjona River Flood Control 
Study. , 


. Proper forms, plans and information necessary for the laying 
out of the following private ways as public were completed 
for public hearings, Town Meeting and recording in the 
Registry of Deeds: Portion of Azalea Road, Coolidge Road 
and portion of Windsong Lane. 


. Plans and information compiled relative to various locations 
of USA newspaper racks, which is presently in litigation. 


. Fourteen (14) sidewalk and curbing orders and fifteen CLa) 
completions were processed for assessment under the Better- 
ment Act for recording in the Registry of Deeds. 


. Information was provided and meetings attended relative to 
MAPC, Mystic River Watershed and other State related agencies. 


cy | 


. Names of abutting land owners for notification of public 
hearings on utility pole and fuel storage locations. 


Preparation of slides for various articles presented at 
Town Meeting. 


ECONOMIC DEVELOPMENT 


The Town entered its fourth year with the services’ of John W. 

Connery, Economic Development Coordinator, for the revitaliza- 
tion of Winchester Center. The Engineering Department furnishe 
information and plans for the following tasks undertaken during 
the year: 


- Revitalization of Winchester Center Phase I was completed | 
by B & J Development Corp. The Engineering Department 
contributed a great deal of time by assisting with plans 
and information as well as providing on site services 
during this busy construction period. 


The Engineering Department rendered extensive time in | 
furnishing plans, information and assistance to consultant. 
Paul C. K. Lu Associates for Phase II of the revitalizatio) 


Plans and specifications should be ready for bid early inj 
1985. . 


- Surveys, plans, information and construction inspection 
were provided for the refurbishing of the Waterfield Road 
(Aberjona Drive) and the Skillings Road parking lots in | 
conjunction with the Off-Street Parking Improvement Grant. 

| 


- Assistance was rendered by the Department throughout the 
year in compiling information for the parking experiment 
in the off-street parking lots. 


- The Town Engineer also serves as a member of the Economic 
Development Committee which meets regularly each month. 


TRAFFIC ADVISORY COMMITTEE (TAC) 
ee te NAG) 


The Town Engineer as a member of the TAC attended several meet-_ 
ings during the year at which Many issues were reviewed. Many 
recommendations were made to the Board of Selectmen, as well as. 
projects involving various departments being implemented. Some | 
of the projects discussed and requiring field and office work by 
the Engineering Department throughout the year were as follows: 


- Traffic and speed counts were taken on Church Street, Cross 


Street, Kenwin Road, Main Street, Orient Street, Robinhood 
Road, Westland Avenue and Wildwood Street. | 


Parking and traffic circulation concerns reviewed were: 
Vine Street, Washington Street at Bridge Street, Main 
Street/Park Street/Elmwood Avenue, Winchester Hospital area 
Washington Street, traffic signals at Washington Street/ 
Mt. Vernon Street/Skillings Road, Church Street at Bacon 
Street and the Winchester Gardens Section II subdivision. 


Street light requests, 
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ARD OF ASSESSORS 


One-year indexing deeds. 


Assistance in interpretation of deeds, probates and lot 
cut—ups. 


Providing information relative to the work re-evaluating 
property in Town. 


Update of 243 Assessors' Tax maps, as well as the/29.,.large 
composite plans. The updating of these maps involved field 
work to measure all new homes and additions and incorpor- 
ating all new information. Also, all name changes (approxi- 
mately 600 transfers occurred in 1984) and lot changes were 
made. This information, after it is compiled each year, is 
made available to all Town Departments, and at a cost to 
local banks, real estate establishments and the general 
public. 


ILDING DEPARTMENT 


Approximately 50 house numbers for building permits were 
assigned. 


Information pertinent to "Certificate of Occupancy" was 
provided for approximately 60 dwellings. 


Surveys for the determination of street lines and plans 
showing building locations and verification of plot plans 
were made as required. 


YARD OF APPEALS 


Information and plans were provided for projects proposed 
under Special Permits and Site Plan Approval, such as 

600 Main Street, 921-957 Main Street, 228 Cross Street, 
and Washington Street at Bridge Street. 


OLLECTOR OF TAXES 


Certificates of dissolvements of tax liens. 
Peee cert etication. 


Preparation of legal notices for delinquent taxes. 


ONSERVATION COMMISSION 


Information pertinent to Wetlands and Hatch Act hearings 
was provided as required. 


In particular the Department was involved in the Fieldstone 
Ridge subdivision, a single-family development off Ridge 
Street at the Woburn line, which required two hearings. 


Considerable time was spent surveying the Conservation 
property line at the rear of Amberwood Drive and Simonds 
Road. 
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FIRE DEPARTMENT 
Master Fire Alarm and Hydrant map updated 
HEALTH DEPARTMENT 
Information and plans pertinent to health violations. 


Surveys for the determination of sources of sewer flows 
entering drainage system. 


Considerable time was expended furnishing information and 
assistance in the controversial Fill problem in the 
Amberwood Estates subdivision. 


HISTORICAL COMMISSION - ARCHIVAL CENTER 


. Research plans and deeds for various locations throughout 
the Town. 


PLANNING BOARD 


Subdivision Control Law information for engineers, 
developers and contractors. 


. Estimate construction costs for secuirty bonds. 


Subdivisions in various stages of work that required 
numerous hours of examination of plans, field inspection 
and other related work included Fieldstone Ridge (Field- 
stone Drive) and Winchester Gardens Section II (George 
Road, Charles Road) and Rangeley Estates. 


Information was compiled and plans prepared for studies of 
North Main Street and the Woburn railroad loop area, for 
which bids were received and a contract awarded for survey 
and plan work. 


. Official Zoning Maps were brought up to date. 


Plans and slides of various locations were prepared for 
Town Meeting articles on proposed zoning amendments. 


- Considerable time was spent in reviewing plans and furnish- 
ing data.for the proposals to develop Fieldstone Ridge, 
Winchester Gardens Section II and the Carriage Hill area 
off Cambridge Street known as "Sachem Woods". A great deal 
of that proposal is completed with finalization of some 
technical aspects still under review. The adjoining prop- 
erties of Carriage Hill IIB and Heritage III subdivisions 
were an important link with the Sachem Woods proposal, and 
having roadways connected has, with the opening of these 


roadways, finally resolved an issue that has been long 
outstanding. 
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. Information, plans and extensive field inspection was 
performed for projects approved under Site Plan Approval 
namely, "The Village in Winchester" (Swanton Street), 
600 Main Street, 927 Main Street, Washington Street at 
Bridge Street, and White Horse Common (Grove Place). 


‘OLICE DEPARTMENT 


Plans and information for various locations relative to 
Police investigations were furnished throughout the year. 


. Surveys were made relative to vision clearance. 


. Information relative to proposals for a new Police/Fire 
facility were provided. 


. A survey was made relative to proposed parking at Lynch 
Elementary School. 


_, Surveys and plans were furnished for various criminal 
| investigations. 


. Determination of street line for parking violations was 
made on Park Street, Vine Street, Dunster Lane and 
Highland Avenue. 


. The Engineering Department worked very closely with the 
Police Department on various traffic matters. Most of 
this work is explained more fully in this report under 
Traffic Advisory Committee. 


PUBLIC WORKS DEPARTMENT 

Surveys, studies, plans and engineering services in general 
Were provided throughout the year for various functions of the 
DPW as follows: 


- Buildings 


| . Assistance was rendered for the investigation and 
| corrective measures for the Senior High School court 
: yard renovation. 


.. Cemetery 
- Annual update of all new lotting and interments. 
- Master Cemetery plan updated. 


Engineering services were provided for the final con- 
struction of Ash Street and Emerson Road, including 
LOti trig. 


. Services were provided for both the design and con- 
Struction of the new perimeter roadway. 


. Forestry 


. Determination of street lines to establish if trees were 
public or private was made throughout the year. 
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Highway 


Necessary services for installation of 1600, tego: 
granite curbing, 50 sq. yds. concrete aprons) aigomeqasyace 
concrete sidewalks and 32 return stones. 


Master Drain plan updated. 


Lines for street markings and parking spaces ‘were 
provided. 


Drainage--studies, plans and engineering services were 
provided relative to drain problems on Squire Road, 
Cliff Street, Horn Pond. Brook Road, Mystieuacuegas 
Tufts Road and Winchester Place. 


Plans and information were provided for the installation 
of a 30" relief line for Cross Street outlaligpeueeewoek 
was performed in conjunction with drainage at 228 Cross 
Street (site of the old Mystic Valley Gas tank). 


Establishment of division line between public/private 
ways. 


Engineering services were provided in conjunction with 
the resurfacing of the following streets: Chisholm Road, 
Englewood Road, Everett Avenue, High Street (Manomet - 
Lockeland), Herrick Street, Kenwin Road, Ware Road and 
Wildwood Street (Woodside Road - Church Street). 


Parks 


Seasonal layouts for all outdoor sports 


Plans prepared for playgrounds showing existing sports 
layouts and other recreational uses. 


Playfields Study Committee - The Town Engineer, even 
though not an appointed member of the committee, has 

been asked to sit in on the meetings as an ad hoc member. 
As a result, attendance at several meetings and engin- 
eering services were provided to assist in the committee's 
report to the Town. Particular projects performed during 
the past several months for the committee and Park divi- 
sion have been the survey and design of the Lynch Field 
including the Well Field area and land north of Sylvester 
Avenue for enlargement of the playfield area. Also, 
concept plans have been and are being prepared of all 
playfields showing detail areas of use and other pertinent 
data. Also, surveys and plans were implemented for 
drainage improvements to the Vinson-Owen School. 


Bicycle Path - Engineering services for preparation of 
‘bids and inspection during*>construction were provided for 
the bicycle path along Horn Pond Brook (from DPW complex 
to Woburn line) which was completed in the early Fall. 
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Sanitation 


Lévels were taken relative to the transfer station scale 
to determine if any settlement has developed. 


Water/Sewer 


Field survey and engineering information was furnished 

to the Town's consultant, Coffin & Richardson, for the 
implementation of the second phase of the Edgewater Place 
sewer relief line (end Edgewater Place to lake - in 
easement). Construction is scheduled for early 1985. 


Services were provided to ascertain elevation and loca- 
tion of existing house connection stubs to vacant land. 


1984 report of sewer additions for Metropolitan Mistr ict 
Commission was completed. 


Master Sewer Plan updated. 


Information and establishment of water/sewer mains and 
house connection stubs at various locations. 


Plans and information were provided in conjunction with 
the proposal to install a 24" water main from the Bear 
Hill Tower in Stoneham to the North Pumping Station area. 


Surveys and plans for proposed new pumping stations -at 
Winford Way, Thornberry Road and Woodside Road were 
completed. 


Surveys and plans were prepared for contractual services 
to clean and line water mains on Eaton Street, Governors 
Avenue, Hancock Street, Lincoln Street, Park Avenue and 
Webster Street. 


A plan and survey was made to determine the problem 
relative to sewer back-ups at the Winchester Housing 
Authority Palmer Street complex. 


RECREATION DEPARTMENT 


| 


Information, field survey and plans for various playgrounds 
to assist in scheduling use for various sports. 


Information and plans were provided for various locations 
relative to investigating possible sites for a Youth Center. 


i] . 
‘3CHOOL DEPARTMENT 


Information and studies relative to the establishment of 
school districts. 


A study of existing and proposed dwelling units for future 
use of schools in conjunction with declining enrollments 
was updated. 
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Survey and plans were provided for a proposed additional 
parking lot at Lynch School, Horn Pond Brook Road side. 


TOWN CLERK 


Information pertinent to zoning changes for Attorney 
General. 


Certification of public ways, list or new public and 
private streets, and update of precinct maps. 


Verification of house numbers for annual census. 


Establishment of 150 foot distance from entrances at 
polling: places” 


TOWN COUNSEL 


Plans and descriptions for Town Meeting articles concerning 


takings, easements and miscellaneous projects. 


Survey, plans and information were provided for the pending 
litigation relative to the placement of USA newspaper racks 


throughout the Town. 


Information was provided for the transfer of the Woburn 
railroad loop property: 


Information, engineering services and appearance at court 
were provided for litigation when required, 


MISCELLANEOUS 
Twenty-four Town maps Of various scales and types, which 
are utilized extensively by the Engineering Department as 


well as other Town Departments, utility companies and the 
general public, were updated. 


Considerable time was s 


pent by all members of the Department 


in furnishing information by correspondence, telephone and | 
in person to the general public, engineers, public service 
companies, real estate brokers, attorneys, State and Federal 


agencies and others. 


In conclusion, I would like to ex 


cooperation received from other Town Boards, 


Department Heads 
and Town employees. 


1984 was a very busy year with special projects), SUGiS aes sens 
Woburn railroad loop, Bicycle Path, 
Construction, increas 
playfield/school grounds studies, 
tion, parking lot improvements, 


to name a few, beside the 
normal yearly assignments. 
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press my gratitude for the fine 


Cross Street drain outfall 
e in subdivision and condominium projects, 
Winchester Center revitaliza- 


q 


[n addition to the many aforementioned projects the Department 
yas involved in during the year, the changes that occurred in 
che Town Manager's office starting in July placed a heavy 
xurden on the Engineering Department. 


[ wish to express my appreciation and recognition to the 
members of the Engineering Department staff - George Stewart, 
<evin McDonald, Frank Hogan, Vin Tringale, Marie Campbell, 

and to Jim Cruwys, who transferred to the DPW in August. 
Yithout their efforts and dedication it would have been very 
lifficult to accomplish so much during the year, especially in 
a year of so much change. 


Respectfully submitted, 


JOSEPH E. CAPONE 

ASSISTANT TOWN ENGINEER 

IN CHARGE OF ENGINEERING DEPART- 
| MENT 


JOHN H. CIARCIA 
TOWN ENGINEER 
IN ABSENTIA 
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Personnel Board 
The Town Bylaws specify that the Personnel Board: 
1. Advise Town agencies and the Town Manager 


During calendar year 1984, the Town Manager and Depart- 
ment Heads met frequently seeking the advice of the 
Board. The Personnel Board also worked with various. 
executive bodies; the Board of Selectmen, Board of 
Health and the Library. 


2. Hold a public hearing on the proposed Compensation Plan 
and Personnel Policy Guide 


This hearing was held in May of 1984. The Board presen@ 
its recommendations at the Annual Spring Town Meeting. 


3. Assist in the coordination of Collective Bargaining Activl: 
ties 


Members of the Board served on the Town contract nego- 
tiation teams and engaged in collective bargaining with 
the following Town employee groups: 


Winchester Fire Association 

Winchester Police Association 

Winchester Organized Clerical Association 
Winchester School Secretaries Association 
Winchester Town Employees' Association 
Winchester School Cafeteria Employees 


4. Prepare a written report stating the Board's recommendatior 

and reasons on warrant articles involving personnel matters 
The Board submitted a report prior to the Spring Town | 
Meeting. The report included recommendations for in- | 
creases in wages and changes in personnel practices for 
various union and non-union employees. 


Complete records for these actions may be found in the | 
1984 Report of the Town Clerk. 


The Town Personnel Policy Guide sets forth specific areas which 
require approval of the Personnel Board. Accordingly, the Board 
revised and made recommendations or requests for: | 
* setting rates of pay above salary mid-points for 
specially qualified, transferred and new employees 


job classifications and reclassifications 


extensions of unearned paid sick leave and unpaid 
leave of absence. 


During 1984, the Board evaluated and approved a proposal for the 
reorganization of the Library's and Department of Public Works's 
administrative structure. The new organizational charts provide ™ 
for clearer lines of communication and more effective and efficie 
management. 
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4x. Richard White, Assistant to Town Manager, left his position 

in October to assume the Town Administrator's position in Bedford, 
fass. The Board will certainly miss Rick and the valuable con- 
Eributions he made during the last few years. 


Respectfully submitted, 


LANA WILLIAMS, CHAIR 
WALTER DIGNAM 

FRANCIS M. GOLDEN, JR. 
KAREN JENSEN 
CONSTANCE SKAHAN 
KATHLEEN N. SWEENEY 
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Planning Board 


In 1984, -a substantial portion of the Planning Board's time was | 
spent dealing with Zoning issues and Subdivision and Site Plan | 
Approval projects; however, in the past few years the Board has” 
had a vital role dealing with Major planning issues. 


WINCHESTER CENTER REVITALIZATION 
= Hira. «i htgik a Pale Tee ; a} 
During the past few years, the planning and time devoted to the’ 
revitalization efforts of the downtown area has been one of the) 
major concentrations of the Planning Board. In past years the © 
combined efforts of the Board of Selectmen, Chamber of Commerce, 
the Economic Development Coordinator and the Planning Board 
resulted in the foundation of the revitalization being approved, 
In 1984 some of the finishing aspects such as lighting and 
parking were approved. The Planning Board will maintain a | 
major role in the revitalization effort in the future. 


SUBDIVISION CONTROL 


As in the past, the Planning Board spent considerable time with 
developments being built under Subdivision Control. This is an. 
on-going process that consumes many hours of discussions with 

developers, review of plans and monitoring to be sure that the 
subdivision is being completed in compliance with the rules and | 
regulations. 


The total subdivision plans approved by the Planning Board since 
the adoption of the Subdivision Control Law in 1954 now totals 


Sixty-one (61). These subdivisions have provided the Town with > 
13.46 miles of streets built at no cost to the taxpayers, while | 
meeting all the Town's specifications. These subdivisions have 


created 1039 building lots, of which 951 lots have bean released 
for sale and building permits. 


During 1984 the Planning Board approved two new subdivisions 
under the Subdivision Control Law: 


Winchester Gardens, Section II - continuation of George 
Road and Charles Road - 26 lots 


Fieldstone Ridge (off Ridge Street) - 16 lots 


The Planning Board voted to revoke their prior disapproval of 
the Carzrage Hil) tty subdivision, and voted to approve the 
revised plans which were submitted. However, the plans were 
never endorsed since an appeal was filed and the matter is in 
Litigation... This *parceluor dand? ve elie under consideration 
for a Multiple Family Development (Sachem Woods) which received 
Site Plan Approval by the Board of Appeals. 
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yis were submitted for Rangeley Estates, a six-lot subdivision 
Rangeley Road, however, at the public hearing the developer 
yidrew his application for approval of the subdivision, and 
decided to abandon the development in lieu of dividing the 
izel of land into two buildable lots. 


following subdivisions, which have been in the final stages 
completion, have now received final approval and release by 
Planning Board: Dawes Avenue, Lawson/Jefferson Roads, 

e Ridge I and Amberwood Estates Sections III and IV; 


divisions currently under construction in various stages of 
yjpletion are: Carriage Hill IIB, Fieldstone Ridge, Heritage 
4}, Pine Ridge II, Pepper Hill Estates II and Winchester 
fdens Section II. 


TCIAL PROJECTS 


Housing Policy - The Planning Board spent considerable time 
from early August through the end of the year working with 
the Board of Selectmen and the Winchester Housing Authority, 
Jjand meeting with representatives of the Executive Office of 
}Communities & Development (EOCD) preparing a Memorandum of 
Agreement between the EOCD and the Town of Winchester con- 
cerning a housing program for the Town. 


Woburn Loop - The Planning Board argued very strongly in 
favor of the Town purchasing the Woburn Loop property. In 
conjunction with these arguments, the Planning Board con- 
tacted a consultant to do a land use study of the loop area. 
A preliminary study has been conducted and the consultant 
has suggested some uses of the property which would be 
compatible with surrounding activities. 


Development Projects - In recent years the Planning Board 

has been involved with large residential development projects 
being constructed in the Town. One of the major concerns the 
Board has with large developments is the abandonment of such 
projects before they are completed. In order to protect the 
Town and future buyers as much as possible, the Planning 
Board has utilized the practice of having projects built in 
phases. With this practice a developer must submit detail 
plans of the entire project as well as a detail plan of the 
first phase. After the completion of the first phase, 
including landscaping, a detail plan of the second phase 

must be submitted and approved before a building permit can 
be issued for that phase. This process is continued until 
all phases have been completed. Projects that are being 
developed by the phasing process are: 


: 


White Horse Common, Grove Place - Phase I currently under 
construction. 


The Village in Winchester, Swanton Street - Phase I is in 
the final stages of construction and the major portion of 
Phase II has been completed. Phases III and IV are in 


Various stages of construction. 
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Sachem Woods, Carriage Hill area off Cambridge Street - 
Although construction has not commenced as yet in this 
project, the developer requested an extension of the time 
for exercising the variances granted by the Zoning Board 
of Appeals in 1983. The Board of Appeal did grant this 
extension for a six-month period commencing December 19, 
1984, 


Other projects and Fea discussed and reviewed by the | 
Board were: 


Russell Hill Professional Building, 921-957 Main Streath 


Retail/office complex at 600 Main Street, submitted by 
Albiani Development Corp., who withdrew their original 
proposal for a Multiple Development complex at this 
location: 


Medical/professional building at 228 Cross Street; 


Medical Missionaries of Mary property at ] Arlington 
Street, which has been the subject of various reuse 
proposals; 


Professional office building, Washington Street at 
Bridge Street. 
ZONING 
In 1984 the Planning Board held two public hearings on zoning 
articles which were included in the Warrant for Town Meeting. 
Spring Annual Town Meeting 


Article 14 - Forest Street at Route 93 and the Stoneham 
line - RDB-10 to RA-120 - Indefinitely 


Postponed 
Article 15 - 1) Amend Sec. 4 - Use Regulations - add new 
Sec. 4.11 - "Conditions under which a 
Review" 


2) Amend Sec. 4.4 - Table of Use Regulations 
add NOTE re Permitted Uses 


Permitted Use shall require Site Plan 
| 


3) Amend Sec. 6.1 - Table of DimenSional 
Requirements - add footnote "(p)" 


| 
Passed at Town Meeting 


Fall Annual Town Meeting 


Article 17 - Rezone portion of land at northeasterly corner 
of Washington Street at Bridge Street from 

RG-6.5 to RB-20 - Passed at Town Meeting y 

Article 18 - Rezone property at 34 Vine Street from RG-6.5 : 

to RB-20 - Rejected at Town Meeting | 


50 


MMITTEES 


anning Board members served on the following committees: 


Capital Planning Committee - Daniel R. Kenney 
Committee On Names - Clarence S. Borggaard 
Economic Development Committee - Marion G. Crandall 
(Fair Housing Committee - Maryann McCall-Taylor 


Holton Street Area Study Committee 
(liaison) - Harry A. Lindmark III 


Marion G. Crandall 
Clarence S. Borggaard 


Housing Policy Ad Hoc Subcommittee 


Public Safety Building Study 


Committee (advisory) Harry A. Lindmark III 


Winchester Center Design Review 
Committee - Daniel R. Kenney 


t the organizational meeting of the Planning Board held on 
ay 29, 1984, Daniel Kenney was elected Chairman of the Board. 
arry Lindmark was elected Vice-Chairman and Maryann McCall- 
aylor, Secretary. However, on September 6, 1984, Chairman 
enney submitted his resignation as Chairman due to business 
ommitments which would require a substantial amount of 
raveling. As a result, Harry Lindmark was elected Chairman 
nd Marion Crandall Vice Chairman. 


Respectfully submitted, 


HARRY A. LINDMARK III, CHAIRMAN 
MARION G. CRANDALL, VICE-CHAIRMAN 
MARYANN MCCALL-TAYLOR 

CLARENCE S. BORGGAARD 

DANIEL R. KENNEY 
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Economic Development 


The year 1984 was a year of reconstruction and reinvestment in 
Winchester Center. After two and one half years of planning, 
land assembly, parking reorganization and zoning re-codefication,]| 
the Town's Center revitalization project moved into its urban 
design implementation phase. 


After developing construction schedules during the early winter 
months, and preparing for a major reconstruction program, the 
residents of the Town on April 2, 1984 woke up to the sound of | 
jackhammers and dump trucks. From April through September, stree! 
after street in Winchester Center was transformed. Down came the} 
25 foot concrete highway light poles; backhoes removed the old ! 
sidewalk; and the contractors, from electricians to bricklayers, 
began the process of reconstructing the Center. By September, Ci) 
work was essentially complete. Trees and benches were in place | 
and the planning and discussion of physical reconstruction had 
become a reality. 
During the months of April through September, the Office of Econo 
mic Development (OED) was primarily concerned with grant adminis-— 
tration and contract supervision. Our program budget foreene | 
entire construction project was maintained and finished in the 
black by about” $200". 00° 


The summer also saw the Office of Economic Development prepare an| 
application for additional design funds. On September 6, 1984, 
the Commonwealth awarded an additional $740,000.00 so that we 
could extend and complete the design program. At this writing, 
the funds are being delayed by another State agency (Executive 
Office of Communities and Development) until a housing plan is 
approved by the Commonwealth. 
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The most heartening aspect of the downtown revitalization program) 
however, was the amount of new businesses. The first floor vacan) 
rate is now 1.5% down from'14%-in'June of 1982...) Purehewen an 1984) 
nine new retail businesses opened in the Center and plans for two) 
new major restaurants were finalized; one of which has already | 
been granted a restaurant liquor license. The year 1984 was also 
the year that, both Town Meeting and subsequently voters in every 
precinct approved the issuance of a package store license. This 
will continue to broaden the retail mix and improve the convenien, 
shopping aspects of the Center. Statistically, 1984 will be 
remembered for the fact that for the first time in 30 years the 
Center gained in the number of overall businesses and that both 
retail and office space expanded. The bottom was statistically 
reached in 1983, the turnaround began in 1984. 


The year 1984 also saw the end of the Town's full-time Office of 
Economic Development. In September, the office went to a part- 
time basis with phase out scheduled for June 1985. 


Respectfully submitted, 


JOHN W. CONNERY | 
ECONOMIC DEVELOPMENT COORDINATOR, 


on 


School Committee 


year 1984 was a significant one for the Winchester Public 

9ol. It was marked first by a number of changes in senior per- 
1el. The Committee accepted with deep regret the retirement 
rest of Dr. Robert G. Forest who began Ls L.6d. sD, thee WLpches— 
Public Schools as a team leader and teacher at the Muraco 

901, served as Principal of Ambrose School for fourteen years, 
ably filled the position of Acting Superintendent of Schools 
@uuly 1, 1983 until January 1, 1984. Evander French, Jr. was 
djinted Principal of McCall Junior High School, replacing Robert 
?itzgerald who was elected the Assistant Superintendent for 
sonnel and Management. Mr. French formerly served as Assistant 
acipal at Winchester High School. Karen Kocon filled that 
ition. | 


valued members of the School Committee, Sandra Rodgers and Mary 
n Weylman, faithfully completed six years of service on the 
mittee and did not seek reelection. Jeannie's expertise was 

the area of athletics and Sandy's main interest focused on 
riculum. Their replacements are William T. Jervey and Stephen 
Powers. 


Charles L. Mitsakos succeeded William C. MacDonald as Superin- 
dent of Schools on January 3, 1984. He formerly served as 
istant Superintendent of the Andover Public Schools. In a very 
ef time a new tone has been set for students, teachers and the 
idents of Winchester. The Superintendent presented the school 
get to Town Meeting members and was successful in communicating 
them that the schools are and should be a major asset for the 
m. Excellence in every area of our educational system is the 
erintendent's top priority. 


/ consolidation of administrative positions in the central office 
mlted in substantial cost savings which were used to improve the 
4il-teacher ratio in classrooms at all levels - a goal of the 
} administration which was supported by the School Committee. 


' year was marked by a strong effort to work cooperatively with 
ler Town departments. The Police Department has been given 
porary quarters in the Lynch School Administrative Center while 
Public Safety Building is being renovated. School personnel 
*ked closely with the Department of Public Works in the main- 
Nance of school buildings and with the Town's Engineering De- 
“tment in the development of a long term plan for the refur- 
shing of school grounds. All Town departments cooperated in 
a4ling with the rash of fires in July which caused damage to one 
g of the Ambrose School. Because of the close cooperation re- 
ived, the Ambrose School opened in September as scheduled. 


sellence was an important topic on the agenda for several meetings. 
2 Committeé accepted a major report completed by the Task Force 
Excellence in the Winchester Schools, reviewed a Long Range 


@ Committee was pleased to acknowledge the fine performance of 
chester students on standardized achievement tests and noted 
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in the testing results the number of Merit Finalists, Semifinalj 
and students in the Class of 1984 who received Letters of Commer) 
dation. In addition, awards were received in athletics and re-) 


writing. Our science program was cited as being exemplary. Thé 
student publication, RED AND BLACK, received a Columbia Press 
journalism award. The Committee enthusiastically endorsed the ~ 
A Better Chance Program which affords an opportunity to minority 
students to attend Winchester High School. : 


During the year the Town was successful in receiving two grants, 
The first provides state funds to establish a business, industry. 
and education collaborative in cooperation with the Lexington, ~ 
Arlington and Woburn Public Schools. The second, the only one 
its type in the Commonwealth of Massachusetts, was granted by 


for learning disabled students and adults who were not able to } 
enter or complete a college program. These grants will enable f¢, 
school system to address important areas of concern. 


The School Committee sincerely appreciates the support of the st 
the Community School Association, parents, students and the many 
individuals who have become personally involved through volunteé 
work in-:the schools and on townwide committees. 


Respectfully submitted, 


MICHAEL R. RONAYNE, Ph.D., 
CHAIRMAN 

CATHERINE S. ALEXANDER, 
VICE CHAIRMAN 

ROGER A. BAUMAN, M.D. 

WILLIAM T. JERVEY 

CONSTANCE D. PAPAS 

STEPHEN L. POWERS 
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Superintendent of Schools 


| 
fiallenging schools to achieve excellence it has been said that 


the best and wisest parents want for their own child, thas 

| the community want for all its children. The community of Win- 
ter does indeed have high expectations of its schools. #The 

1984 was no exception. 


Ing my first year as your superintendent I have been impressed 
Ihe high standards that the community has established for pub- 
education as well as its willingness to provide the encourage- 
, support, and resources to see that those expectations are 


illed. 


ive accepted this challenge by building my program for the isuper= 
indency on three assumptions: schools are for students; schools 
| foster a sense of community; and schools must commit themselves 
fuality. This annvel report highlights work done at all levels 


pols are for students. Efforts were made in 1984 to redirect the 
bcls' limited resources to providing greater direct instructional 
tices to children. This was achieved by streamlining the dis- 
‘t's bus transportation program, demanding greater efficiency in 
Poy Uratigation, .and by reorganizing central office, building 

21, and districtwide administrative services. The impact of 


ents that it serves each day. 
lbols must foster a sense of community. Without a trusting and 
ing environment, little will occur. A variety of programs were 
ertaken to develop this sense of community both within and with- 
the school. These activities involved all those who have a 

ke in the success of the system: students, secretaries, parents, 
chers, aides, administrators, custodians, and community resource 
ple. With the cooperation of the Community School Association 

y outreach activities were conducted ranging from the establish- 
it of parent-faculty advisory councils to the regular publication 
newsletters. Commurity outreach to the schools was evident in 

| support of the school budget at Town Meeting, excellent atten- 
ice at school sponsored programs, volunteer work in schools, and 

' tremendous support given to the Winchester High ‘School Marching 
id's effort to raise funds to attend the Peach Bowl in Atlanta, 


yrgia. 


1ools must commit themselves to quality. This goal assumption 
essed by the general com- 


ws from the first two. I have been impr 
-ment the faculty has to excellence. It permeates teaching and 
arning at all grade levels and in all subject areas. During 1984 


ichester students compiled an impressive record of achievement 
1 across a wide range of academic and extracurricular activities. 


> detailed report which follows describes the major personnel and 
9gram activities in the Winchester Public Schools in 1984. The 
Sort also outlines the district's efforts to serve all students, 


ster a sense of community, and continue striving toward its 
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goal of excellence. 


PERSONNEL SERVICES 


During the last six months of 1983 a number of personnel changes 
took place in the Winchester Public Schools that led to the crea-) 
tion of several acting administrative positions. During 1984 the | 
administrative structure was reorganized and positions became pers, 
manent. Dr. Charles L. Mitsakos assumed the role of Super intendel, 
effective January 3, 1984 and within six months put together his ~ 
administrative team. That team consists of an Assistant Superin- | 
tendent for Curriculum and Instruction, Dr. David B. Ackerman; an, 
Assistant Superintendent for Personnel and Management, Robert D. 
Fitzgerald; a Supervisor of Budget and Accounting, Shirley D. Pott 
a Director of Special Education and Pupil Services, Frank Bianco; |} 
and a Supervisor of Computer Services, Timothy P. Kelley. 


Evander French, Jr. became Principal of McCall Junior High School 
in August, 1984; Karen Kocon was appointed Assistant Principal at” 
Winchester High School; and George Flynn was named Principal of 
Ambrose School. 


Twelve staff members announced their retirement from the school. 
system effective at the end of the 1983-84 school year, and each 
was honored by both the School Committee and the Winchester Educa= 
tion Association for dedicated service to the children of Winches9® 
ter. Those staff members honored were: Joseph S. Aversa, Margaret 
Burnham, Geraldine Buzzotta, Jean N. Dillon, Dr. Robert G. Forest; 
Rosemary Kotkowski, William H. Locke, Earl S. Johnson, Phyllis S.% 
Nannis, George G. Robertie, George C. Swallow, and Ruth Tunnicliff£ 


Because of the large number of retirements as well as some addi- 
tional leaves and/or resignations, the School Department was invol 
in some significant hiring for September, 1984. This was a refres 
ing change from recent years when the system faced a number of lay, 
offs due to declining enrollment. ; 


Projections made late in 1984 regarding student population suggest 
that the elementary school population has leveled off and that fur 
ther loss of students at that level is unlikely. The same projec 
tions, however, indicate that the system will continue to exper- | 
lence declining enrollment at the secondary level for the next si 
years. Such a decline will cause a reduction in force at the sec@ 
dary level over that same period of time. | 


The 1984-85 school year opened with 320.61 full time equivalent st 
members providing direct services to 3124 Winchester students. Am 


additional 77.68 full time equivalent staff members provided suppd 
services. : 


CURRICULUM AND INSTRUCTIONAL SERVICES 


Sensitivity to addressing the needs of students and assuring quali 
education marked efforts in curriculum and instruction during 1984 
Key program developments are summarized below as they pertain to tl 


school system as a whole, the elementary schools, junior high, and. 
high school. | 


SYSTEMWIDE ae 


iiderable progress was made during the year in long-range plan- 
1. A five-year sequence for elementary curriculum development 
evaluation was established. At the high school level a study 
he "national reports" on secondary education was completed and 
sxal recommendations for the improvement of high school educa- 

| were made. These included: increased graduation requirements 
lathematics, science, and the arts; transcript recognition for 
0l/community service performed by students; establishment of a 
- Force on Non-College; a "common-base" curriculum which identi- 
; the knowledge considered essential for all students regardless 
‘rourse level; greater emphasis on reading, writing, speaking, 
listening skills in subjects besides English; improved program 
‘uation procedures; and development of a plan for maximizing the 
sntial for individualization and sense of community in the "small" 


1 school of the 1990s. 


-aff-Community Task Force on Life Education chaired by Evander 
wh, wire Breught forward a series of recommendations foremost 

ig which was that a secondary Health Education program be estab- 
yed. A follow-up curriculum study was conducted and a PIT OLcepLo. 
n for 7th and 9th graders has been proposed for 1985-86. 


outer education continued to receive considerable emphasis, as 
ymented in the sections below. Two excellent inservice programs 
> conducted for the faculty. In the spring a course on “Com= 

sr Applications" taught by Winchester resident and Boston Col- 

2 professor Peter Olivieri drew over a quarter of the entire 

901 faculty. In the fall a course on "Computers in Language 

5, K-8" was also heavily populated. A K-12 Coordinating Com- 
tee is working with the Assistant Superintendent for Curriculum 
Instruction to manage all aspects of the computer education 


gram. 


NTARY SCHOOLS 


reat deal of activity has been mobilized around the Godlee Obirerin= 
and strengthening the primary (K-3) education program. Empha- 

is on programs that provide for the early prevention of school 
lure and are sensitive to current research in developmental learn- 
theory. In the fall a Model All-Day Kindergarten was launched 
h 21 students representing all five elementary schools partici- 
The program is being assessed by an outside evaluation 


ing. 

cialist. A teacher on sabbatical is working with other teachers 

Oss the system to incorporate methods and materials based on the 
This 


t recent research on the learning needs of young children. 

cher will also be chairing a townwide Task Force to review the 
of school entrance, revise the kindergarten screening procedure, 
study the possible need for a transitional kindergarten. 


the spring.a special "Colonial Day" program was held for all 

‘ond graders to culminate their study of colonial life, The "Day" 
tured a simulation of colonial school and a crafts fair at Town 
‘1 featuring local artisans, The experience helped foster a 

ise of community while providing meaningful experiences for Win- 
ster's young students of history. 


» elementary computer education program was strengthened by the 
juisition of four additional classroom computers per school as 
\l as a computer for each library. Selected computer assisted 
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instruction programs were introduced into grades 3 and 4. In col 
junction with developments in recent years, there is now a compul 
component of the curriculum in each grade K-6. 


Major efforts were made to upgrade the collections in each eleme! 
tary school library and to expand library services. Dated and wel 
books were withdrawn. Reference books were replaced. Library sk 
and enrichment programs were expanded under the direction of a fi 
time library aide in each school. i 
ie 
Winchester's elementary science program was featured in the annué ‘1! 
convention of the National Science Teachers Association which toc 
place in Boston in April. A new science achievement assessment 
instrument was developed over the summer. In mathematics materié) 
were selected and teacher workshops conducted to increase the emp 
sis on problem solving in grades 4 to 6. | 


iD 


As the year drew to a close preparations were completed for an ev 
uation of the elementary reading program, to begin in early Januaj 
1985. a | 


JUNIOR HIGH SCHOOL : 
4 
The year 1984 saw several administrative changes at McCall Junior 

High School. Former Principal Robert Fitzgerald moved into the ; 
Central Office as the Assistant Superintendent for Personnel and /¥} 
Management, and on an interim basis Assistant Principal John Cahij 
capably discharged the duties of the McCall principalship. On 
August 1, Evander French, Jr., former Assistant Principal at Wins 
chester High School, assumed his new responsibilities as the Prin 
pal of McCall. . 


Fostering a strong sense of community was established as a major} 
goal for the school system in 1984. At McCall students, staff am 
parents all worked together to help build a purposeful, caring cG) 
munity environment. Considerable parent-teacher and student-teac¢l 
contact, evening meetings sponsored by the Parents' Association G@} 
important topics such as the future of the McCall curriculum and | 
Winchester High School graduation requirements, and the hard work) 
of parent library volunteers represented major efforts to reach 4 
this goal. Additionally, McCall teaching staff continued to purs 
a wide variety of professional development activities as well as 4 
serve in large numbers as club advisors, intramurals supervisors, 
and volunteer members of three significant faculty committees - | 
the Faculty Council, the Child Study Team, and the Extracurriculs 
Activities Committee. Students were active, too, as members of t 
McCall Student Council, preparing for the Musical ANNIE, attendir 
once-a-month dances, taking part in the after-school intramurals 
program, developing a Cable TV spot about McCall for "Kids Eyevieé 
and participating in two new clubs, the Foreign Language and Phot 
raphy Clubs. 


In 1984, McCall's reputation for offering its students high quali 
educaticnal programs was enhanced as the school's Earth Science 
Program was designated by the National Science Teachers' Associa 
tion as an exemplary program, representing one of the top 20 of 
such programs in the country. 
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L's Computer Program was updated as all 7th graders received a 
year of Keyboarding/Typing and a quarter-year of either Advanced 
sx Introduction to BASIC. Eighth graders were offered a new 
sr-year elective in Computer Applications. 


music course was also offered at McCall in 1984 to 8th graders - 
f-year course in Music Appreciation. It was hoped that this 
> would be the forerunner of more music offerings for McCall 


S 


#ts.inethe future. 


sembly program was initiated at McCall by the combined efforts 

e Parents' Association and the McCall staff. The purpose of the 

am was two-fold: (1) to provide McCall students with educational 
hment experiences that go beyond regular classroom activity, and 

o teach McCall students proper behavior in large group settings. 


assemblies were well received by students and staff alike. 
included a visit byCongressman Edward Markey, a program on the 

ry of theater by the Learning Guild, a presentation by the energy 
ion of Oak Ridge Universities, entitled the "Energy Adventure", — 
dynamic play on the life and times of Martin Luther King. 


ly, McCall continued to share some of its space and facilities 
the Recreation Department, Kids' Corner, and the after-school 
' Program. Visitors to McCall were in common agreement that 
the continued growth of the community use of the school, the 
ling was a heavily utilized facility and one which was truly 
‘xing a sense of community. 


[fk TER HIGH SCHOOL 


past year was another very successful one for Winchester High 
91. Both from an academic as well as extracurricular perspec— 
the focus was on excellence. 


snts continued to perform well on standardized tests. The Verbal 
lastic Achievement Test (SAT) averages increased by 13 points 

30, 54 points above the national average of 426.. Since 1982 

2 scores have gone from 451 to 480 or a 29 point increase with 
yerage of 91% of the classes taking the test. Math continues to 
at a 513 average, a significant difference over the 471 national 
age. Advanced placement (AP) results continued to be phenomenal. 
syement on these tests is reported on a five-point scale, with a 
e of 2 being equivalent to a "C" in a course taken, at. a college, 
3, 4, or 5 being equivalent to a college grade of "A" or "B". 

he past three years 7 WHS students received a grade of 1, 50 

ents a grade of 2, and 14 students grades of 3, 4, or 5. Eighty- 
n percent of the Class of 1984 continued to go on to post 

ndary education - approximately 25% of them to the most selective 


ols in the nation. 


high tech age has influenced the academic program at WHS. The 
processor was introduced to all 10th grade Writing Lab students. 
other students will be introduced to the word processor through 
r English classes the second semester of the school year. Addi- 
al computer exposure is becoming more prevalent in the areas of 
nce, Math and Business Education. The Town's generosity in pur- 
ing hardware is now making an indepth exposure in various 
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disciplines a reality. By the end of this ‘school Vesta gieo. ous 
students, via the curriculum route, will be computer literate. 


Excellence was the watchwor@ in our extracurricular proecrems. WHS! 
received national recognition for excellence in Art through the 


in the Peach Bowl competiticn in Atlanta, Georgia. They finished 
third in the field competition, second in the marching competition) 
and were chosen to lead the Peach Bowl Parade. The ccntirued suc- | 
cess of the total athletic program resulted in Winchester winning 
the Times~ Chronicle Trophy for Middlesex League schools and being 


The schco) newspaper, the Red and Black, received a first place awe 
from the Columbia Press Association. 


The akcve are just highlights and are not meant to be a complete lj 
There are countless other successes by individual teams, National } 
Merit winners, all-scholastic award recipients, etc., that are too | 
numerous to mention. The townspeople can be justifiably proud of © 
their high school and its commitment to excellence. 


PUPIL SERVICES 


This year marks the tenth anniversary of the enactment of Chapter | 
into law in Massachusetts. Its adoption was hailed as a panacea £ ct 
all handicapped students 3-22 years of age. At the same time it we 
criticized as being bureaucratically cumbersome and unrealistic in 
design and potential for public schools. Budget implications and ¢ 
plex reimbursement formulas likewise were seen at best as challengi| 
Despite the criticisms, obstacles and trepidation, Chapter 766 has 
succeeded in providing needed services to the children of ubew aaa 
Our special needs students have during the past ten years gained ac 
to programs and services that were previously either unavailable or) 
segregated from the mainstream of public school education. In 1974 
there were 147 Winchester students, ages 3-22, served in state inst 
tutions or in private or collaborative "out-of-district" programs. | 
This past year sixteen students required placement "out-of- district 
in state or private programs, and seventeen attended collaborative 
programs outside of Winchester. The gains in human potential and 
Opportunities for our young people have even surpassed our initial@ 
hopes and expectations. Nearly all (21 out of 22) Winchester resi- 
dents formally residing at Fernald, Hogan, Belchertown State Hospit 
etc., have been placed in less restrictive, educationally-appropriat 
anvaoonentee All three blind students who returned from a private 
state program for the visually impaired to the Winchester Public | 
Schools graduated from Winchester High School and were accepted at | 
four-year colleges. A Winchester resident judged by the state to b 
| 
| 


= 


——— = 


severely mentally retarded and who was previously segregated from 
the public school mainstream was discovered by the 766 evaluation 
process to be, in fact, severely hearing impaired. A comprehensiv 
service plan and program subsequently was developed resulting in he} 
return to an integrated, less restrictive, public school setting. 
addition the number of emergency placements for students in crisis” 
(i.e. admission to McLean, Metropolitan State Hospital) has cee 
| 


ahd a declined in the past ten years from nine in 1974 to none 
4 
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pssive early childhood screening and intervention programs (Proj- 
7 WIN) hhave led to early detection and remediation of difficulties 
Meariy student needs. A consequence is fewer students require 
legency" cores or more restrictive programs in the elementary 

es. All Winchester Public Schools offer comprehensive resource 
programs established during the past eight years. 


tg@list of individual successes and stories is countless. Chapter 
#has made a profound and positive change in the lives of many of 
whester's handicapped young men and women. 


# year Winchester's special needs staff/programs served approxi- 
ly 540 students under Chapter 766. This number represents a 

ht reduction in the number of students served during the previous 
@Ol year and is reflective of the continuing declining enrollment. 


Whester was again fortunate this year to receive a number of fed- 
i and state grants for the handicapped. The total grant awards 
Withe 1983-84 school year were approximately $188,000,reflecting 
mgQnificant increase over previous years. Grants were utilized 
#to continue funding Winchester's early childhood program (Proj- 
WIN) for 3-7 year olds, housed at the Lynch School; (2) to pro--. 
| staff (regular and special education) with comprehensive inser- 
|} training programs to better enable them to serve special educa- 
| students; (3) to fund the position of a four-day-a-week adjust- 
|} counselor/social worker at the secondary level; (4) to fund the 
}tion of a three-day-a-week adaptive physical education teacher; 
(5) to fund the position of a four-day-a-week speech therapist. 
ddition, Winchester was the single Massachusetts community to be 
[ded a competitive post-secondary grant. Entitled "Collegebound", 
[program is designed to scrve learning disabled young adults wish- 
/to pursue post-secondary education opportunities. 


|Special Needs Advisory Committee met monthly under the able leader- 
2 Of Judith Manzo and was, as in years past, a vehicle of communi- 
lon for many special needs parents. Meetings were held the fourth 
hnesday of each month to enable all parents of special needs students 
yOice their hopes and fears. A focus of the committee this year 

to offer to the community a series of workshops evolving around 
tational issues of self-esteem, assertive discipline, adolescent 
ession/suicide and nutritional disorders. The response to the 
KkKshops was enthusiastic from parents and teaching staff. 


highest of praise must be extended to the Winchester School Com- 
tee and town officials, past and present, for their continued 
port in the implementation of Chapter 766 in Winchester and in 

ir continuing commitment to provide services to the students of 
community. 


LT EDUCATION 


“of Winchester's most successful efforts at community involvement 
the schools is the Adult Education program. In the two ten-week 
Sions of the Adult Education program in 1984, close to 800 stu- 
ts enrolled in the winter and fall programs. 


re were 109 courses offered through the two sessions, with indivi- 
1 courses ranging in length from four to twenty meetings. While 
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most of the courses were taught in the evening hours, daytime cla, 
continued to complement the program. The daytime offerings were 
taught either at the high school or McCall Junior High School. 


New courses added to the program include: An Affair to Remember,) 
Self-Improvement - 10 Ways to the Better You, Basic Drawing II, B 
Legal Concepts of American Society and Today's Laws, Computer Lit 
acy II, Introduction to Darkroom Procedures, Pro and Con - Leadin 


Palmistry, Great Musical Monuments, Your Best Colors, Looking Gooi 
Workshop in Wardrobe & Makeup, Delicious Diet & Exercise Techniqu 
Heartbeat, Multi-crafts, Preserving Your Memories, Using Computer} 
for Your Application, Computer Lab, Financial Survival: Financial 
and Investment, Home Use of Microcomputer, and Knitting in the A. 


In 1984 the Adult Education program continued to work closely wit} 
the Winchester Hospital and the Winchester Chapter of the Red Cro 


The program is self-supporting and strives to meet the many educa 
tional needs of its adult population. Suggestions for improvemen 
of the program are welcomed by the Director at 721-7020, extensio 
Loe F 


SUMMER SCHCOL 


The Winchester Summer School program is designed to provide both 
skills and enrichment experiences during the summer months for el 
mentary and secondary students as well as the general population. 


The elementary program in the summer of 1984 consisted of four ve 
popular courses: Comprehensive Arts, Physical Education, Basic R 
ing and Basic Math. Elementary students also enrolled in Typing 
Instrumental Music. 7 


At the secondary level the junior. high classes populated well wis 
courses being offered in both math and remedial English. Outdoor 
Education, which included canoeing and backpacking, emphasized st 
uous physical exertion and scientific observation. 


The high school :curraculum ine Luded, two:,levelenqnu Algebra, Englis 
Writing Lek, Computer Usage, Instrumental Music and Personal Typi 


An evening enrichment program was offered to elementary students 
through adults for the first time this past summer. Woodworking 
Small Engine Repair were conducted in the shops and Off Season Co 
ditioning and Soccer Clinic were held in the gym. These courses 
Proved (to: bewvery popula mst | Tita is anticipated that additional lat 
afternoon and evening courses will be offered in future summers. — 


COMMUNITY “USE OF  GCHOOLS 


The Community .Use of Schools open gym program at the Winchester H 
School gymnasium continues to be popular with residents of all ag 
both male and female. It is not unusual to see over 80 adults us 


the facility on adult nights or to see from 150 to 200 people dur 
the weekend youth sessions. 


Now in its twelfth year of operation, the high school gym is used 
over 1,000 residents during the off-School hours and enjoys parti 
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Ho ky @ variety of age groups, both students and adults. Most 

ly express appreciation that the school is being opened to all 
people. Equipment and court space are available for basketball, 
yball, paddleball, tennis, backboard work, jogging, and weight 


ng. 


yym is open Mondays and Thursdays, 7:00 p.m. to LO: OO eatin erase 
| pem. to 4:30 p.m. on weekends, and is supervised by members of 


Nown's teaching staff. 
| 


} 


NITY SCHOOL ASSOCIATION 


jommunity School Association played a critical role in fostering 
se of community in the schools. The Association is comprised 
rerts from all areas of town who have elementary through high 

\l age children. All presidents, vice presidents, enrichment, 
hating, library, social, helping hand and special needs repre- 
itives from all the schools meet under the direction of the CSA 
fperson. The objective of CSA is to improve communication between 
j} and school and to bring all the schcols together to share ideas 

| tere better understanding and cooperation. 

year CSA has focused on creating a better partnership between 
and school. Two sessions were held for teachers and parents to 
sre what we're doing well and what we still need to do. CSA 

ling with the Winchester STAR has formulated an education page 
|appears every other week and brings all, the exciting happenings 
jax schools to the community. In addition, a steering committee, 
Icised of CSA officers, met once a month to plan and coordinate 


CSA activities. 


representatives actively served on three committees this year - 
sommittee to select the principal for the junior high school, 
Superintendent's Committee on Housing, and helped to organize ‘the 
Int-A-Kid program. It sponsored the Elementary Spring Music Fes- 
Jl, the annual concert which supports two scholarships to graduating 
lors, and held a student art show. CSA brought five enrichment 
irams to our elementary students. These programs were designed 
rovide all school students with opportunities to enjoy, to exper= 
e, to become involved in quality performing arts and to learn 

t the creative process. Programs ranged from opera, mime, and 

e to presentations by authors, explorers, and astronauts. 


hester is certainly fortunate to have a group such as the Com- 
ty School Association. 


LUSION 


year 1984 has indeed been an impressive one for the Winchester 

ic Schools; however, more needs to be done. It has been a pleas- 
and an honor to serve as your superintendent in the past year. 
bok forward to working with you in the year ahead. 


Respectfully submitted, 


Charles L. Mitsakos, Ed.D. 
Superintendent of Schools 
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FOLLOW-UP SURVEY 


CLASS OF 1984 


Number of 


Students Percentage 
Four-Year Colleges 229 78.6 
Two-Year Colleges 23 8.0 
Business, Technical and 
Specialized Schools 0 0 
Post-Graduate or Preparatory Schools 4 1.4 
Hospital Schools of Nursing 0 ee 
Armed Forces 7 | 2.4 
Employment 24 8.3 
Undecided 3 1.0 
Unknown tai As yyee3 
289 100.0 
TOTALS 
254 go on to further education of various types 88.0 
7 go into military service 2.4 
24 are planning to work oes 
4 are undecided or unknown meat oe | 
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GRADUATES OF WINCHESTER HIGH SCHOOL 
CLASS OF 1984 


errs “Maria ‘Accardo 
Mary Elizabeth Adelsberger 
Barbara Ann.Ahearn 
Michael Anthony Alcione 
David. Paul Anderson 
Robert James Armstrong 
Renee Z.. Bakarian 
Priscilla Ann Barba 
Susan Marie Barbaro 
Andrew Cameron Bairnsfather 
Kimberly. Pearl Bellino 
Christopher W. Bentley 
Brita Ann Bergin - 
Joseph Allen Berry 
Matthew Brian Boland 
Coleen Maria Bond 
Bruce Jefferson Bonnell 
Cindy Beth Bortman 
Robert Francis Bosco 
Jtiirgen. E. Botz 
Michelle Lorraine Bowen 
Mary Elizabeth Boyle 
Victoria Ellen Bradley 
Edward Philip Brickley 
Karen Elizabeth Brown. 
Pamela Jean Bruno’. 
David Paul Burke 
Jacqueline Mary Burke 
Michael Francis Burke, 
Scott »E. Burtnett 
Amy Louise Cagnina 
Deborah Ann Cahill 
Lisa Marie Calareso 
Michelle Marie Calareso 
David Christopher Caldwell 
Bruce Ian Callard 
Christopher Mark Capozzoli 
Stanley Randall Carswell 
Ronald William Chabot 
Priscilla Ellen Clarke 
Martha Mary Coakley 
Kelley Patricia Collins 
Shawn Michael Collins 
Edward Richard Conley 
Catherine Jane Conlin 
Britt A. Connolly 
Ronald Arthur Conolly 
Peter Charles Conrad 
Alexander M. Cooper 
Maddalena Virginia Coppi 
Sheila Ann Corkery 
Patrick Thomas Cresse 
Christine Crochetiere 
Linda Jean Cronin 
Stephen Douglas Cullen 


Sh ee 
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Julie Ann Dalton 
Stephen Guido Damocogno 
Michael Anthony DellaSala 
Dorothy Louise Delorey 
William Joseph Derry 
Lisa Marie DiBlasi 
Laura Anne DiChiappari 
Stephen Thomas Dickinson 
Natalie Dickson 
Christine Marie DiGiovanni 
Matthew W. DiGiovanni 
Juliana Nicole DiMasi 
Anita J. DiRocco 
Christine Marie Dixon 
Peter M. DidZio 

Sheila Ann Donaghey 
David Francis Donellan 
John Jude Donellan 

Dawn Marie D'Onofrio 
Steven Fallen Doocey 
Renee Michelle Downey 
Kevin Patrick Driscoll 
Maryann Driscoll 

Ernest John Drougas 
Camille Marie Ducharme 
Gary Ducharme 

Sandra Jean Dunbar 
Phuong Bich Duong 

Tan Van Duong 

Gary M. Dwyer 

Teresa Elio 

Jeffrey Edwards Ewing 
Stacy Jean Falzano 
Christopher Farrar 
Kimberley Jean Farrell 
Traci Ann Feeley 

Susan Fennell 

Kathleen Ferry 

Eric Norman Fieleke 
Mary M. Finneran 
Antonio Richard.Fiore 
Joan Ellen Fiore 

Robert Louis Fiorillo 
Gregory Scott Fitzgerald 
Anne Mary Flaherty 

Tan Townsley Flockhart 
Daniel Richard Foley 
Jesse Lee Fox 

Anthony Louis Frate 
Neil David Funcke 

Lisa Rose Galante 

Julie Frances Gibbons 
Carol Jean Gill 

Laura Jane Glynn 

Andrew Madison Goodlatte 


+ 


ot 


+ 


ce 


- Leah 


Jacqueline Ann Gorrasi 
Kimberly Ann Govostes 
Sheila Jean Gray 
Melanie Pamela Green 
Rodney M. Green 

aura Ann "Gurlea 

Carolyn Hackett 

Laura Haddad 

Richard Paul Haggerty 
Nancy Jean Haley 
Gregory Paul Halpin 
Michael Sean Harrington 
Kate Shoemaker Harris 
William Patrick Harris 
Lauren Jean Hartnett 
Charlotte Rose Hatunian 


Richard Pershing Hemmerdinger 


Mark Allan Herlihy 
Thomas Francis Herlihy 
Jocelyn’G. Hesse 
Edward Peter Holloran 
Kevin Indigaro 

Diane Marie Intravaia 
Karen Marie Johnson 
Matthew R. Johnson 
Oscar B. Jchnson 

Paul K. Johnson 

Lori Ann Jordan 
Barbara Lee Joslin 


Kimberly Victoria Kandres 


John Delafield Keller 
Peter C. Kelly 

Sharon Eileen Kennedy 
Nishat Sultana Khatib 
Linda Sue Koenig 
Joyce Marie Kohr 
Alexander Laats 

Celia Anne Landry 
Michael Edward Landry 
Peter C. Laagtey 
Peter Roy Lawson 
Lynda A. Lee 

Nathan Cameron Legvold 
William McKee Littell 
Wendy Liu — 

Mark S. Lyons 

David Andrew MacMillan 
Melanie Marie Maher 
Eileen Marie Mahoney 
Suzanne Marie Mahoney 
Anthony Charles Maida 
Patricia Malatesta 
Andrew William Mallio 
Lisa Ann Maney 
Manganaro 

A. Mangano 

E. Maryanski 


John 
Ja) 
rt hr Bat Loa 


Elizabeth Matrundola 
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+ + 


* 


* 


- Peter Andrew Olivier 


-Annmarie Mazzucotelli 


Rita Marie Mawn 


David William McCall 
Ann Margaret McCann 
Dennis W. McCarthy 
Sandra Jean McDonough 
Shaun Patrick McDonough 
Donald Joseph McGee 
Barbara Chase McGrath 
James Leo McKnight 

Eric Steven McLaughlin 
Kristen Anne McNamara 
Robert John Medwar 

Anne Douglas Milburn 
Gail Marie Minutoli 
Robert Paul Mistretta 
Jonathan Stuart Mitzman 
Andrea J. Monson 
Kathleen Ann Monteith 
Kimberly Mae Morgan 
Eve-Laure Sarah Moros 
Stephen Martin Moros 
Christpher Robert Morris 
Paul David Mortenson 
Brian Christopher Mulvaney 
Christine Marie Murphy | 
Patrick Edward Murray 
Pamela J. Myers 

Jane Francis Nadeau 
Andrew Philip Nasson 
Stephanie V. Nasson 
Edwin Nazarian 

John Nesse Nevins 
Nancy A. Nuttall 
Elizabeth Luisa Obbard 
Patricia Ann O'Brien 
Jane Ellen O'Callaghan 


Ranya A. Pahigiannis 
Theodor Nick Pappas | 
Jennifer Diana Parker 
Richard John Parker | 
Dan H. Parsignault ee | 
Leslie K. Paskerian 
Michelle Lorraine Patti 
Behadir K. Pelin 

Amy Marie Peluso 
Jacqueline Marie Perritano 
Brian Earl Perry ° | 
Patricia Ann Phillips a 
Louise Marie Piazza 
Anthony Nicholas Piccione 
Pilar Alessandra Pittas 
Dawn Ellen Ponti 

William G. Porter 

Kelly Anne Powers 

Sheryl Anne Powers 


a 


+ + F + 


Douglas M. Pressman 
Dorothy Ann Price 
Kathleen Mary Price 
Kristen B. Purdy 

Gregory Francis Quill 
John Robert Ralphs 
Kristine Francis Rebello 
Danya Ellen Reich 

Arlene I. Reidinger 

John Gerald Reidy 

Mark Milton Rexrode 
Paula Ann Ricciardelli 
Sarah Elizabeth Richardson 
Carol L.. Rigsby 

Carolyn M. Roll 

Jennifer Lee Rolli 

Jean Louise Romeo 

Tracy E. Rooney 

Amy Margarete Rosenberger 
Nicholas John Rosettos 
Richard Paul Rothman. 
Elizabeth Frances Rowley 
Martha Christine Schromm 
Francis James Schuurman 
Katharina Ulrike Seiler 
Karen Marie Selvitelli 
Nany Roberta Semonian 
Karen Marie Serieka 
David Shao 

Kevin Eugene Shattuck 
Glenn N. Shaw | 

Julie Naomi Shaw 
Heather Irene Shepard 
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Jeffrey Alan Shubrooks 
BaEery oCcOLt oarChis 
Cyndie Lee Sizemore 
Catherine Victoria Skahan 
Julie Andrea Stein 
Corinne Louise Stevenson 
Michelle Beth Stolow 
James Paul Sullivan 
Peter Joseph Sullivan 
Eric Peter Svahn 
Patricia Ann Taylor 
William Kevin Thomas 
Andrew MacIver Thompson 
David Michael Tonaszuck 
Stephanie G. Torlone 
Barly Ghee ; 
Demetra Tseckares 

Signe Marie Ulwick 

James B. Vancini 

Diana Lee Vanyo 

Paula C. Volpe 

John Paul Walsh 

Ona Theresa Wang 

Sarah Linderholm Warren 
Laura Elizabeth Weylman 
Elizabeth Anne Wilfert 
Katherine Elizabeth Wilk 
Michael A. Wunder 

Kyomi Marlene Yatsuhashi 
Elizabeth Ann Young 


National Honor Society 


Northeast Metropolitan Regional Vocational School 


In school yearwi9383-84, the Northeast Metropolitan Regional Voca- 
tional School had a student enrollment of 1,376 in grades 9-12. | 
Winchester had 52 students included in this total. 


Thirteen Winchester students were graduated in 1984 from the Higft 
School Program as follows: 


Cabitnetmaking 
Commercial Art . 
Drafting & Design 
Data Processing 
Electronic Accounting 
- Electricity 
Graphic Arts 
Machine Shop 
Welding & Fab. 
Plumbing 
Sheet Metal 


be 
Cie ee ee 


The District School Committee held a total of 18 public meetings | 
during / 1984 =" Jlan sitchen session and 7 in special session. 


Winchester's share of the Regional School Budget for FY 83-84 was| 
$118',858.80; for BY. 84-85 is 3511825 4. 9uay : 


| i 
In school year 1984-85, Northeast Metropolitan Regional Vocation-| 
al School had a total enrollment of 1,381. Thirty-two Winchester] 
students were included in the High School Program. 


All students, once accepted to Northeast, who wish remedial help 
or are recommended for such help, are enrolled into various pro-¥ 
grams. Learning Disability Tutoring (small groups) is available 
as well as Remedial Reading and Math. Speech problems are reme- | 
diated by the Speech Therapist who is on the staff on a part-time) 
basis. There are 287 Special Needs students in the High School | 
Program - 15 are from Winchester. 


The Evening Program, which includes Adult and Continuing Educatio 
is divided into four programs: 1) Avocational or Enrichment; 2) | 
Trade Preparatory; 3) Trade Extension; 4) Apprenticeship. All | 
programs are open to adult men and women living in the District: | 
3 Winchester residents participated. i 


PLACEMENT 


A total placement of 92% of the 297 graduates at Northeast Metro- 
politan Regional Vocational School was reported by William J. 
Coutanche, Placement Counselor. | 


A comparison of total placement figures for the past eight years 
shows: 


Number of Number Percentage 
Year Graduates Placed Placed 
1977, 268 246 Glia 
1978 293 273 93.2 


68 


Number of Number Percentage 


aes. Graduates Placed Placed 
1979 . 287 269 93.8 
1980 284 268 94.4 
1981 Ae i / 256 94.0 
1982 286 262 91.4 
1983 fe ey 298 ES jhe Bul 3 
1984 297 yan eS) Bae £8 


e actual placement of students graduating in 1984 is shown in 
é@ following chart: 


Total In Non Cont - Military Self 
rade Students Trade Trade Education Service Placed 
to Body k2 10 2 
to Tech 16 8 5 2 1 
bitnet- 

making ll Nell 
@pentry . 18 14 Jy 2 4 
mmercial 

Are, 8 4 3 L 
ismetology 23 ite 3 3 4 
linary Arts 24 eo 1 7 3 
ita Proc. 19 ‘i 2 7 3 
‘afting & 

Design ¥5 7 6 2 
.ectrical 20 20 
.ectronics 25 Ly bi nf 2 
-ectronic 

mcctg. ea 8 4 7 2 
taphic Arts 19 14 1 ny 3 
2alth Care 

Tech 9 3 3 3 
ichine Shop 16 9 2 Ao 1 
lumbing 18 16 1 1 
1eet Metal J he ie 1 1 
slding & 

Fab. 18 Hie pes gs Lies ti9 caf", 

297 196 33 a7 7 24 


1984 - 1985 BUDGET SUMMARY 


1000 Administration Ss 281), 506000 
2000 Instruction - Day 4. 9 22 18 0G 
2000 Instruction - Special Education 307,450.00 
2000 Instruction - Adult Education 18,000.00 
3000 Other School Services 602,471.00 
4000 Operation of Maintenance & Plant 766,182.00 
5000 Fixed Charges - Insurance 438,369.00 
7000 Acquisition of Equipment 72,000.00 

' 8000 Debt Service 387,600.00 
GROSS BUDGET $6,992,898.00 


69 


Less Revenue to be Applied: 
Construction, of. School Projeccauie 
Regional District Aid Ch 71S 

‘POW er 


152:,5600Uhs. 


1,124,773 00 


Transportation Ch 71S 16C 450,000.00 
School Aid Ch 70 1,807,099 000 
Vocational Programs 23,000.00 


Interest on Invested Cash 


Surplus 


TOTAL NET ASSESSMENT 


54,000.00 


252, 178200 


RECONCILIATION OF ASSESSMENT 1984 - 1985 


TOTAL 


ASSESSMENT | 


$. 227,418 da 


D3L SOS 


OPERATING CAPITAL 
PUP LTS ASSESSMENT ASSESSMENTS 
Chelsea 100 210533: 0.09 S 17 7033 
Malden 2b 443812 .736 36,041.74 
Melrose 118 24s 198033 20,156.04 
North 
Reading 54 LY3 , 5827 9,223.96 
Reading 110 AB Ls a8 18,789.54 
Revere 157 330); 230200 26,817 208 
Saugus 145 3041939) S57 24,768.02 
Stoneham 94 LOIS Lie 52 16,056.52 
Wakefield © 114 239,784.82 19,472.78 
Winchester 52 LOS V3: 75.58 8,882.33 
Winthrop 58 L2E7995 794 9790 Tae 
Woburn 163 34285035 27, 842568 
7370) WwS2y Cem ve Aer OO $235,040.00 
TOTAL OPERATING BUDGET FOR 1984 - 198 
1000 Administration $ 
2000 Instruction - Day 4 
2000 Instruction - Special Education 
2000 Instruction - Adult Education 
3000 Other School Services 
4000 Operating & Maintenance of Plant 
5000 Fixed Charges, Insurance 
7000 Acquisition of Equipment 


$6 


Less Revenue to be Applied: 
Regional District Aid Ch 71S 


16D $1,124,775.00 


Transportation) Ch i/LSpbec 450,000.00 
School Aid Ch 70 1,807,099.00 
Vocational Programs 23,000.00 
Interest on Invested Cash 54,000%-00 


Surplus 


NET ASSESSMENT FOR OPERATING BUDGET 


70 


72,000.00 


252,178 20g 


370 ,693.0 


$3,129,286.0 


5 


281,608.00 
,119,218.00 
307,450.00 
18,000.00 
602,471.00 
766,182.00 
438,369.00 


, 605 )-2 98% 00 


S3P7110052 a 


$2,894,246.0) 


cose 
ith Reading 
jiing 


rose 
‘th Reading 
hding 


PUPIUS*| 


a tO 


PUPILS 


100 
Zi) 


PERCENT 


CONTRIBUTIONS 


7.26744 
15.33430 


Woe bol 
11.84593 


1000 


Debt Retirement Principal Due 9/1/84 
lInterest Due 9/1/84 


PERCENT | 


CONTRIBUTIONS 


7.26744 
155 33430 
SSO fio pe 351 
3.92442 
7.99419 
1.40988 
L003 773 
6.83140 
8.28488 
ce be! UF 
Bie Lee 
aE Be 


100.0 


71 


AMOUNT 


20g 33 io 
443,812.36 
Ps: swing ct yee ks 
hs Be Ale bape a 
Fi a os eS 


3S 2oUe OU 


B04 7989 7o7 
NS is bal gehoes 
239,784.81 
LOS 37.5 
Zo oa 
S42 O50. ao 


a Oe ee 


$2,894,246.00 


DEBT RETIREMENT AND DEBT SERVICE 1984 —- 1985 


CAPITAL BUDGET ASSESSMENT TO MEMBER CITIES & TOWNS 


$340,000.00 
2h pe Oe 
20,400.00 


Soo7, OUU.UU 
SS 2 OU ue 


$235,040.00 


AMOUNT 


Suh P0830 
36,041.74 
20,156.04 

9,223.96 
18,789.54 
26,817.78 
24,768.02 
16,056.52 
19,472.78 

8,882.33 

9,907.22 
27,842.68 


$235,040.00 


ENROLLMENT OCTOBER 1, 1984 


SHOP GR-9 GR-10 GR-ll GR-12 UPGRADED 
Auto Body 23 24 22 Pay 
Automotive 

Technology 25 24 vies 14 
Carpentry 24 23 a2 La 
Cabinet- 

making 20 20 18 phe 
Culinary 

Arts 25 25 iy, 16 
Cosmetology -- ate 25 2 
Com Art & 

Techval Die VL 6 14 i 10 
Drafting & 

Designing i: 20 ey 1B) 
Datas Proc. 22 20 He, is) 
Elec.Acctg. 20 18 20 Lay 
Blectricitygs.2 0 20 20 Lo 
Electronics 18 He 20 Jr 
Graphic Arts 22 2° 20 14 
Health Care 

Tech 24 32 rae] 27 
Machine 

Shop ; Lg 20 13 LS 
Plumbing- 23 24 25 25 
Sheet Metal 17 Lo 12 10 
Weld & 

Fabrication 21 20 1 ie 
FooaSvc. 

(Spec.Ed.) Lt 
Bldg.&Grds. 

(Spec.Ed.) Ae 8 

TOTAL 364 360 342 296 2S 
CHELSEA a5 33 on ide 0 
MALDEN 62 52 50 45 L3 
MELROSE Ba 26 24 34 0 
NORTH 

READING as Ls iia AJ: 0 
READING va 28 28 Paik 3 
REVERE 49 43 33 39 3 
SAUGUS 42 50 47 36 0 
STONEHAM 20 28 26 18 a 
WAKEFIELD 36 24 25 24 0 
WINCHESTER i ‘dae aie 8 0 
WINTHROP eK, a7 nibs 8 0 
WOBURN 49 35 44 33 Peis) 

TOTAL 364 360 342 296 Lo 

. aft peated DO ahee SO 2ted 502.4 
Special 
Education 18 aN 166 1 LS 287 
Enrollment 


Ke 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL 


+ 1985-86 QUOTA SYSTEM 


Total Number 
1 Students opm Total 
jmmunity Prades 9-12 Percentage Students Quota 
Jielsea 1,014 .0637 23.250 28 
den 123 235 48.727 49 
‘lrose 1,540 .0968 35/332) 4 35 
rth Reading 704 0442 161.33 16 
Laing ) Ie 428 .0891 32.524 7 33 
2vere 1,624 5,024) 37.266 37 
1UgUS © 1,305 .0820 29.930 30 
-onehan - 1,045 .0657 23.980 24 
| eee 34 .0776 28.324 28 
imchester A217 .0765 2921922 28 
inthrop | 853 .0536 19.564 20 
oburn 7821 Sas 41.792 42 
OTAL 15,898 | | 365 


he number of students to be accepted into Grade 9 for the school 
jear 1985-86 is 365. 


lolumn 1 lists the student population in Grades 9 through 12 in 
ach of the twelve communities as of October 1, 1984. The total 
if these students is 15,898. 


olumn 2 shows the individual community's percentage of that 
2,398. 


olumn 3 shows the number of students allotted to each community 
y finding that community's percentage of 365 students. 


olumn 4 lists each community's assigned ninth grade quota by this 
hmethod. In carrying out the percentages 3 decimal points, each 
‘own was allotted its number of students. The communities with 
he highest fraction of a student beyond the decimal point were 
iven the next higher number for its quota until the 365 student 
‘igure was reached. 


Ds 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL 


COSMETOLOGY QUOTA 


1985-86 
Community Number of Students Quote 
Chelsea 1.3488 1 
Malden 3.1248 hz 
Melrose 2.3640 (BE 
North Reading P06 5.6 2 
Reading | 1.9464 2 
Revere 2.4960 3 
Saugus ea512 2 
Stoneham aS. 2 
Wakefield Pees i2 2 
Winchester 1.8168 2 
Winthrop 1.2888 1 
Woburn GE ae 3 


TOTAL | } 24 


I would like to thank the many people in Winchester who have | 
me such heartwarming support during my twelve years on the Nort! 
east Metropolitan Regional Vocational School Committee. I am n¢ 
a candidate for re-election and I move on to pursue other activi 
ties and interests. I want to say that I have considered it ae 
privilege to serve the Town in this way. Winchester is very fot 
tunate to be part of this regional vocational school, second tay 
none. I have enjoyed working with the fine administration and 
excellent staff. They are truly dedicated to vocational educati 


Respectfully submitted, 4 


GERARD P. DONAHOE, CHAIRMAN 1) 


NORTHEAST METROPOLITAN REGIONAL 
VOCATIONAL SCHOOL COMMITTEE > 


(ny \ 


Trustees of the Winchester Public Library 


et 


|- year end, the Board of Trustees hosted a reception for the 
lthester Public Library staff to celebrate the "good moment" 

Ith 1984 represents in our history and to express gratitude for 
dedicated service of the staff through recent difficult years. 
1s of the following reflects perspectives and comments which the 
i Chairman of the Board shared with the staff at that reception 
Wwovember. 


jwas in November of 1980, just four years ago, in an era of 

Ml inflation and escalating costs that the voters of Massachu- 
ibs, with the passage of Proposition 2%, mandated taxation 
lNeations and thereby budget reductions. Libraries across the 
Hnonwealth bore the brunt of drastic reductions. For our 

rary, an immediate 20 per cent budget reduction forced difficult 
Hisions: reduced open hours; reduced staffing; reduced ser- 

les; and, finally, reduced morale precipitated the resignation 
Jour long-standing and respected director. The ensuing adjust- 

t period has tested relentlessly our new Director's premise that 
necessity to make changes in the established ways of doing 

jngs constitutes a challenge to improve. We believe that under 
|thew Sperber's progressive directorship we have met that 

llenge boldly and that we are today well positioned to provide 

} townspeople of Winchester rapidly improving library, informa- 
qn, and cultural services and to do so with efficiency and 
jectiveness. 


revitalization has depended greatly upon effective organization 
} full utilization of our resources--good staff, good friends, a 
id community, and a fine building facility. 


x the past two years, the staff organizational plan has been 
nificantly modified, and job descriptions have been rewritten 
Hreflect current needs of service. The staff-has been re- 
anized so that one head of library services is responsible for 
}r divisions and an administrative assistant is responsible for 
fice and custodial matters. This new organizational plan allows- 
1} Director more time to plan, to attend to the demands of auto- 
tion and the progress of the Minuteman Library Network, and to 
+k with community groups and agencies. Staff communication and 
lierstanding have been enhanced by a regular in-house newsletter, 
.ch recounts the discussion at staff Division Heads meetings. 
“ewise, the first Staff Policy Manual (adopted in late 1983) has 
bn produced, distributed, and become a useful guide in the’ cur 
nt year. 


-h the implementation of the new plan of organization, we welcome 
the staff Margaret A. Trowbridge in the new position of Head of 
rary Services. Her years of experience as assistant director 
a mid-sized municipal library in Colorado and varied prior 
xerience and credentials bring additional leadership perspective 
the library. We also extend a belated welcome to Alan King, 
> celebrated his first anniversary with us in December as admini- 
cative assistant. Alan came to Winchester directly from the 
iversity of Rhode Island Library School. His contributions in 
l areas of our automation program have been valuable, and he has 
2n directly responsible for our progress with micro-computers and 
tware for public use. : 
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| 
With sincere regret the Trustees accepted the resignation of t 
Martha W. Ladd, former Head of Adult Services. The Trustees 
deeply appreciate and are grateful for the thirteen years of 
dedicated service which Mrs. Ladd gave to the Winchester Public 
Library and the Town of Winchester. We remember particularly her 
service as Acting Director during the period from’ the resignation) 
of the prior director to the appointment of Mr. Sperber cae | 
Director and her direction of the Library and Suppor Uye@reeue 
Trustees during that difficult interim period; Made @venemore 
difficult by the impact’ of Proposition’ 2s: 


Any listing of our good friends must highlight the Friends of the! 
Library. This three year old organization has supported us at thi 
town meeting for our annual budget, and has provided both direct | 
financial assistance and volunteer services to the library. 
Specifically with regard to 1984, we thank the Friends for their 
attractive and informative Newsletter, for funding and running thi 
winter and spring adult lecture series with their highly qualifiel 
speakers and timely subjects, for funding the young adult evening 
with author Robert Cormier, for funding the annual book sale at 
Town Day, for providing significant funds for the handsome renova) 
tions in the reference room, and for the purchase of an Apple IIe 
computer with a Profile extension and letter-quality printer. Hoy 
did we manage without them! | 
In addition, this year we gratefully acknowledge donations by 
individual benefactors... Our three major gifts include an Apple Ti 
plus micro-computer and accessory equipment to be made available | 
for use with our new online information service--DIALOG, funds foj 
a micro-computer and printer suitable for administrative office | 
use, and a commitment for a major gift of stock to generate trustl 
fund income. 


gift of one CLSI circulation terminal, presently being used for 
data entry in conjunction with our automation program. And final 
ly, Our appreciation is extended to the Winchester Savings Bank 
for their financial support, which made possible an exciting new | 
project--a 1984 Directory of Area Services and Resources--provid- 


ing more than one hundred pages of local referral information, ané 
now available for borrowing or purchase. As Trustees, we value © 
these good friends whose very generous support enhances the “-@ 


quality and quantity of service our library is able to offer. 


| 
ENKA, our long-time friend, this year presented the library with é 
| 
+ 


Clearly too, our good community values its library. Winchester 
has had its own library for 126 years, since 1859, only nine years 
after the town was incorporated. Our townspeople in the early | 
depression years went forward with their dream to build a showplace 
~-a “model library and art center" which still stands today as t! 
heart ofour library ‘building: ' ‘We’ have ‘a history of caring 4 
citizens. No wonder we have enjoyed gifts like the Lincoln and 
Lee (Rich) and Bonnie Prince Charlie collections, antique rugs, 
furniture and art objects, and trust funds and bequests which have 
permitted purchases otherwise out of reach. We have a community 


which will demand a high level of service but which will give a 
high level of support. : 


76 


t community support was abundantly evident in the response to 
_entranceway enhancement design competition--How to Make a 

Hat Library Look Great--held last December. Ideas gleaned from 
#missions by a high school student, a senior citizen, an officer 
the Home and Garden Club, active town volunteers and a 
gicticing architect were among those incorporated into the final 


}a fall design competition awards ceremony. Continental Cable- 
#s10n taped the evening program, excerpts of which were then aired 
following weeks on Winchester Cable Channel 19. 


H-dence of strong Town financial support is seen in our recent 
dital program commitments and proposals: 1) A full security 
gstem to include book theft detection which is currently being 
#stalled; 2) Budget support for our participation, the second 

far of four, to establish a fully operative shared automated 
sOurce network (Please see 1983 Town Report for a full descrip- 
fon of the Minuteman Library Network); 3) Architectural renderings 
Jc renovating the meeting room and providing handicapped access 
the library's meeting room and public lavatories. 


Ic "comeback" has been accomplished while many community libraries 
fill languish. One explanation is that we have focused on 

lsluding non-traditional resources to supplement our town budget 
locations. Specifically, grants at the federal and state levels 
i@ helping us to fund the Minuteman Library Network central site 
idware and our local Winchester Music Program Teacher's Concert 
ries. Successful grant applications hopefully will provide 

iture funds to catalog, store, preserve and display the Lincoln 

id Lee (Rich) collection. Local trust funds have been allocated 
fund the first year of Winchester's participation in Minuteman. 
lers fee have been implemented with policy statements for specific 
Iblic demand services, such as rentals of additional copies of 
Irrent best sellers, sale of copies of the new area services and 
Sources directory, coin-op availability of our micro-computers 

r adults and childrens services, and charges for information 
larches via DIALOG. And lastly, contractual services are being 
ilized where they prove economical and efficient. For example, 
J|intenance is now handled by part-time custodians and cleaning 
rvices. 


1 of the above happened by design, not accident. Our mission as 
ustees is to outline directions for the short and long term. Our 
85 Goals and Objectives, recently voted, clearly demonstrate our 
mmitment to deriving as much benefit to staff and public service 
om automation as is possible and economical, to alternate modes 
supplementing Town funding to enhance service, and to a 

newal as a center and perhaps soul for cultural groups and pro- 
ams in new and often collaborative ways. We are poised for the 
ture with our goals well-defined and, we believe, attainable. 


Respectfully submitted, 


ALICE K. MIRAK, CHAIRMAN 
JAMES W. BLACKHAM, JR. 
AUSTIN BROADHURST 

BETTY J. HALEY 

LORETTA C. REDDING 
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® o 
Library Director | 
In its 126th year, the Winchester Public Library continued to gr 
and provide expanded service to the community. 


1984 witnessed the introduction of two new collections of mater4| 
Alsi: a rental book collection of best sellers anad\@ yideo Cage 
sette collection containing approximately 100 films. The rental 
collection allowed patrons immediate access to best-sellers for 
small fee. The Reference Department also expanded its services 
broadening its information and referral files. A published 
"Directory of Area Services” was a significant outgrowth of this 
undertaking. . 


After three years of adjustment to Proposition 24 and the result 
changes in staffing and service patterns the regeneration of the 
library as the Town's cultural center has become more evident. | 
This feeling of renewal was underscored by the positive changes | 
appearance and function visible in many areas of the Library | 
building. 


SPACE UTILIZATION 


The library's study of shelving space versus circulation activit 
dovetailed with its building-use study which determined optimum 
space for books. A program of simplifying the locations of part 
of the collection resulted in a more patron-accessible collectio 
Short stories were placed in the first floor fiction stacks. Al 
books on literature were moved to additional stacks placed on th 
balcony. Large print books were removed to the main lobby area | 
for better access by the elderly and those with vision problems. 
In the summer of 1984 the reference and periodical collections wi 
moved in order to enlarge both areas and allow the study and 
research areas to be at the quieter end of the Reference area. 
This rearrangement has already allowed for the addition of many 
more volumes of reference books. 


AUTOMATION | 


The library's move toward automation began in earnest in 1984. ' 
terminals were purchased and connected via a dataline to the mail 
computer at the Minuteman Library Network’s central site in © 
Framingham. This past spring, the majority of the collection wa: 
barcoded and work was started on entering collection information 
into the Network's database. In 1985 we hope to complete data 
entry and go on-line with circulation functions. 


Computers provide speed, expanded capacity and reliability, but 
1S people who generate new ideas, develop creative approaches anc 
take advantage of the. opportunities high technology offers. It 3 
the vision and professional performance of members of the 
Winchester Public Library staff that permits the library to relat 
need and innovation, performance and service. Our professional 
staff is moving ahead with the information and communication 
revolution, learning to adapt new technologies to serve our users 
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‘(ARY SERVICES 

l: Ann Trowbridge 

}Reference Department witnessed some significant and exciting 
wits during 1984. The Reference and Reading Room received a 
T:-lift in June when a major rearrangement of shelving and seat- 
jiwas undertaken. The new arrangement consolidates the refer- 
42 collection and provides a comfortable and attractive reading 
i for periodicals and newspapers. The increased shelving space 
yrded by this rearrangement will enable the staff to expand and 
Arove both the reference and periodical collections. 


qther milestone of 1984 was the publication of the "Directory of 
Sueeer vices sana Resources” prepared by Silvia’ Tontar, Reference 
“Carian. This directory updates and greatly expands Winchester's 
jfectory of Human Services". The new directory is available for 
senase’ at*the Library and other locations in the town for $2.50. 


wchester’s Teenage Collection was relocated to the balcony above 
Circulation Desk to establish a separate, more private area 

jre teens could browse through popular YA paperback and hardcover 
jerials. This new location provides increased shelving capacity 
jallow for the expansion of the young adult collection. In 

Jition to the new YA "room", the Library offered several young 

jit programs in 1984 which proved popular with all age groups. 

} Summer Film Classics Program included: Wuthering Heights, Lost 
fmeon, and Great Expectations. Young adult author, Robert Cormier, 
jighted an audience of students, parents and teachers in October 


itinuing to stay abreast with the high quality of reference 
Vices Winchester residents have come to expect, the reference 
tartment will introduce two offerings of the new technologies: 
ilog Information Database searching and coin-operated public 
‘rocomputers. 

» Library introduced two new services in 1984 which are available 
‘the Circulation Desk: circulating video cassettes and rental 
%ws. Winchester currently has a basic collection of approximately 
) feature film video cassettes which residents may borrow for a 
Way period with a refundable deposit of $10. The video collect- 
1 has proved extremely popular with patrons and will continue 
expand as funding allows. The rental book collection was 
cablished as an alternative way of providing immediate access to 
Sular materials. Patrons who prefer not to wait for one of the 
Srary's several free copies of a best seller may borrow a rental 
ok copy for a $.25 per day fee. 


2 circulation staff has begun planning for the implementation of 
2 Minuteman Library Network's CLSI automated circulation system 
Meduled for the Fall of 1985. Desk work flow, traffic patterns 


i clerical tasks are being reevaluated in the light of automation. 
7 


anges in the physical location of several subject categories 

thin the circulating collection have expanded shelving capacity 
accommodate newer acquisitions. Large print books were moved to 
> lobby area, while Science Fiction materials were transferred to 
2 balcony overlooking the lobby, leaving more space for fiction 
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in the main stacks. 


In 1984 the library purchased and installed a book theft-detecti 
system. The entire collection of both print and non- print | 
materials will be sensitized to prevent items which have not bee 
properly checked out from leaving the Library. The system will) 
implemented at the same time that the automated circulation syst 
goes on-line. The staff is looking forward to 1985 and the im-| 
provements automation foreshadows for circulation services. 


CHILDREN'S SERVICES | 
Head: Jean Twitchell 


Children's services again enjoyed a successful year in 1984. Pr 
school programs proved extremely popular with the winter film | 
festival being enjoyed by 380 children and a total of 1,350 your 
sters attending the 2-, 3-, and 4-year old story times @uring see 
spring, fall and winter: 


The "Leap for the gold" summer reading program, designed and imp 
mented by Heidi Zeibig, enrolled 454 children. Our grateful the 
go to Dr. Arthur Daniels and Bobbi Russo of Baskin-Robbins for ¢ 
generous donations toward awards for the finishers. During July 
and August, six weeks of special events were highlighted. 424.9 
children enjoyed movies, a Winchester Trails nature walk, a visi 
from Mother Goose, a street singer and a birds-of-prey demonstra 
tion. Summer drop-in story times drew 536 children to the dayti 
sessions and 212 children attended the newly initiated (and 
immediately popular) pajama story times. 


A gala Halloween party brought out 125 ghosts, witches, Ewoks an 
other assorted creatures in October. The second annual Balloon 

Release, held in November to proclaim Children's Book Week, sent 
over 150 red balloons with return postcards attached sailing int 
a windy Saturday sky. 
School vacation week in February was a busy and fun-filled time: 
40 boys and girls made their own films; a film showing of their ~ 
artistic creations attracted over 100 youngsters in the grand | 
finale to this popular program; Jackie Torrance, noted Story Ge 
ler, enthralled a large audience with tales of regional folklore 
In April, 266 young people constructed kites, enjoyed a puppet 
theatre production and viewed a feature film. 


Throughout the year the telephone story line entertained 4,128 c 
lers who listened to six minute stories read by the Junior Libra 
staff. The coin-operated Apple IIe computer was also in constan 
use and the addition of new programs attracted a wide audience. 


and consultations with curriculum committees and elementary scho 
library aides emphasized the continuing cooperation in 1984 betw 


the Junior Library and the school department. if 

| 
As we look ahead, we anticipate automated circulation, expanded 
programming and evening hours for our patrons. The Junior Libra 
thanks its patrons and friends who do much to give meaning to 
children's services. 


Visits from thirty school classes, book selection for ee 
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|)IALS SERVICES 
Catharine Gravel 


Midition to the regular work of acquisitions, cataloging, and 
WSsing the Materials Services staff has made a major effort 
Bmmout the syvear to implement the automation project. The first 
| was essentially completed by July 1, with only the audio- 

¥1 and special collections, and some follow-up work, remaining. 
|}ximately 90,000 items were barcoded by regular’ staff with the 
yitance Of a dedicated team of temporary workers. 


lity, after the installation of two data-entry terminals, and 
Wiays of training by the vendor, we began the second phase of 
iimtomation project--the retrospective conversion of our hold- 

i] records Bate Maehine-readable form. Working from our’ shelf 
mewe attach.a brief holdings statement to an existing record in 
ietabase’) for each barcoded item in the collection. When there 
(oon Catalog card” in the database, we create a’new re- 
itm As Of,/December 31, we had added 11,765 holdings statements, 
feeteenewareGCOrds,,and upgraded 5,029 old “card and pocket” 
mete at ag) card format, as our part of the project to de- 

2 an online catalog. 


| visible Peewee Public was the consolidation of the card cata- 
[ro provide better access, and to increase the open space in the 


@ereclassification projects were completed this year. A major 
Meteor cestory collection was reclassified to fiction; the 
1 foreign language collection was integrated into the general 
lection; and the categories of rock music and holiday records 

| created from the miscellaneous collection of records. 
participation fmetne activities of the Minuteman Library Net- 
| involved attendance at training sessions and regular meetings 
he Bibliographic Committee, as well as participation in pro- 
Ng network guidelines for data entry. 


Gompletion of these special projects, in addition to the regu- 
Ork of the division, was made possible by a splendid effort of 
Orary workers. 


goal for the coming year is to complete the major part of the 
@rsion project so that our circulation system can go online. 


ER IN COOPERATION 


Winchester Public Library was in the forefront in Massachusetts 

1 its leadership and organization of a book purchasing coopera- 

! amoung public libraries in eastern Massachusetts. It also 
‘loped the Commonwealth's first software cooperative in 1984. 

| of these activities allowed libraries to obtain very attrac- 
‘discounts on books and software, thus stretching the use of the. 
@ary's tax dollar. 
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LOOKING AHEAD: Broad support 
4 


As Winchester's cultural center, the library must meet the increas 
ingly sophisticated information needs of the townspeople, build | 
collections for recreation, education and research, provide systen 
for storing and retrieving information, sponsor programs of concer 
and entertainment to a wide constituency and extend library servic 
beyond the building's walls. The library's ability Co -hee@ theca 
goals rests on the continuing support of Winchester citizens throu 
their taxes and gifts. Gifts are that extra support that allows 
this library to go beyond being a good library to being a great 
library. The Friends of the Winchester Public Library, ENKA 

Society, Winchester's Home and Garden club and the Winchester 

Savings Bank, all helped us in our endeavors in 1984. We hope tha 
our many friends will continue their support of this Piprary, 9 wae 
their help we shall develop and retain an excellance that will mak 
OUDSs 2 Great Jybrary, 


I am grateful, to a dedicated staff.and also to the members or the | 
Board of Trustees who have been supportive and have made 1984 such 
a productive year for the library. 


Respectfully submitted, 


G. MATTHEW SPERBER 
LIBRARY DIRECTOR 
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Use of Library Services 
Adult 
Division 
ident Borrowers, Jan 1984 12430 0 
Seresident! Borrowers, Jan 1984 503 
Tal LTRS, 2 
fiident Borrowers, Dec 1984 1234524 
"#—-Resident Borrowers Dec 1984 498 
Jal 13,022 
jition loaned - home use 61,696 
friction |loaned - home use 57 4300 
Humes loaned - shut-in use 133 
m@umes loaned - school use 
"ial Volumes Loaned Ue 2 ral a. 
Wiphlets and periodicals loaned 9,484 
jrordings loaned 12,609 
im & 16 mm films loaned 546 
|.mstrips loaned 
}> prints loaned 308 
jilis & other equipment loaned 46 
|} equipment loaned 92 
3eum passes loaned 2330 
jleo cassettes loaned “ WF80 
jral Materials Loaned 143,824 
cculation per Registered Borrower 1l 
cculation per Capita 
j}Eerence Questions - in person 4,524 
ference Questions - telephone RR 
jader's Advisor - in person BY,.303 
ader's Advisor - telephone 25 Oy 
ter-library loan: 
ILL - borrowed : 99 
ILL - loaned 23 
grams eS | 
Ogram Attendance 353 
@ting Room Attendance 1,784 
let Study Room Use 494 
Drary Activity Index 164,150 
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JUNLOL 


Library 
2,960 


254960 
25962 


2 DO 


69°75 58 
Qed 9 


14,282 
101,014 


692 
4,340 


545 


SB ROUS 
29 


1697623 


174 
4,808 


LLo ;One 


Toca 


LS pod 
503 
15,854 
155493 
498 
LS 791 


L274 9 
78,479 

33 
14,282 
220,143 


10;j1@ 6 
it Dye. 9 
546 

545 

308 
3,049 
12d 

830 

780 
253,447 


99 
23 


187 
a7 60 
1,784 

494 


287,671 


Adult Fiction 

Adult Non-fiction 
Juvenile Fiction 
Juvenile Non-fiction 
Total 


Paperbacks 
Musical Scores 
Record Albums 
Audio Cassettes 
Frames Art Prints 
Periodicals 
Newspapers 

Realia (games & puzzles) 
Slides 

Rolls Microfilm 
Microfiche 

Films 

Filmstrips 

Museum Passes 
Videocassettes 
Total Materials 


Library Resources 


As of 
Jan 1984 Added 


25,472 14279 
ape et APNE 2,914 
do Lie 803 
19,838 444 
106,347 5,440 
1,794 607 

305 
653-98 ooo 
958 76 
184 1 

266 

9 

63 
187 676 
548 47 
2,983 102 
166 1 
254 as 

8 
105 
120,271 Oe ae) 
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Bis cw Recreation Department 


Winchester Recreation Department made significant advances in 
Major areas of responsibility in 1984: 


1. The expansion of available program services to the 
community, and 


?. The initiation of an improvements program for rehabili- 
tation of parks and playfields. 


Department was successful in implementing a new Special Needs 
gram for ages 13 through 22 years. The Program was conducted 
ays per week after school hours. It incorporated monthly 

dal activities and features special school vacation activities. 
ation of this program over the first half of 1984 proved to 
promising. Pilot programs for the younger special needs popu- 
Mion will be attempted as a result of this Drovotype.— 


mer program additions featured a two week pilot program that 
arated the highly popular day camps for pre-school ages and 
dren Kindergarten through Grade 2. Resident demands for the 
vMaration of these two programs, so that all youngsters wishing 
attend could be accommodated, has been strong. An attempt 

Lt be made in 1985 to establish two separate and distinct eight 
hk programs for each age group. 


rough the use of the revolving fund, the Department successfully 
aducted a new Alpine Ski Program for elementary Grades 3 - 6. 

@ Program was conducted over the February Vacation period for 
ree consecutive days. It introduced 80 youngsters to Me. 
ehusetts and the lifesport of alpine skiing. 


her new programs that were conducted in 1984, at no cost to the 
wn, included a family trip to the ballet of "Romeo and Juliet", 
pular programs in Dog Obedience Training and a number of adult 
robic programs. A grant awarded to the Town by the Musician's 
lion produced a free community concert by the Hal McIntyre Big 
nd. At the adolescent age level, programs in Box Lacrosse 
indoors) and summer lacrosse were also successfully initiated. 


e@ Department, through a close working association, combined with 
le Department of Public Works to successfully effect two major 
irk improvement projects: 


1. Leonard Beach was re-excavated, cleaned and refurbished 
with a new sand base. Several on site improvements 
were also made to the bathhouse, piers and general 


service area. 


2. The tennis and basketball courts in the neighborhood _— 
playfield areas of McDonald and Leonard were rehabili- 
tated via a petromat process and bituminous resurfacing. 


1e Department was also instrumental in working with the Playfield 
sudy Committee to produce a report that outlined sport/recrea- 
ional user needs and park/playfield maintenance deficiencies 


ithin the Town. 
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The year of 1984 was marked by an increase in usage in availak 
field space. Generally, there appears to be a trend towards 

greater activity in co-recreational team sports such as softba 
and soccer. Organized non co-recreational team sports also af 
to be on the rise. Charged with the issuance of field use per 


to different user groups. This is up almost 20% from the prev) 


year. | 


Financial data and participation figures for 1984 are listed 
below: 


Number Revolving $ | 
Part. Reg. Func sea oe Ret'd To 
Programs Adolescent Youth 559 S| ae ceria 
Mini Camps Rh Wl —— 6,209 
Camp Sunshine 88 -- L723 4am 
Camp Superfriends 92 -- 3,59 7m 
Youth Tennis Instruction OS -= 1, 524m 
Self Defense ope: 390 od 
Girls Basketball 136 ake a 
Boys Basketball VPC HL oe igs 
Pre-School Gymnastics 43 790 oibms 
Gymnastics 106 Zp che oy 
Summer Trips ae =a wie 
Drama Workshop 23 230 pln 
Alpine Ski* 80 4,180 oe 
Special Needs* 19 mses 240 
Lacrosse* 58 945 ot ye 
Adult Tennis Instruction 14 280 ae 
Jazzercise re: -- Y abies F Ha. 
Body Tuning 53 XY jet Ge sol 
Adult Soccer 38 ae ap 
Jazzerobics/Heartbeat* Le 290 os a 
Advanced Aerobics* _— we oe mat 
Community Concert 1,000(est.) =e wey 
Leonard Beach 3,080 -~ ls Seon ae 
Road Race Louk 821 ene 
Cultural Programs 325 390 phe 
Cross: Country, se To Zen zion 
Packer Courts Lp pkee 10,100 oe! 
Community Garden 12 -— i ae 
Dog Obedience 69 PC SH oats 
Ginn Field Lights bap fe Lt, foe — 
Miscellaneous 14 923 seer: 
TOTALS 8,402. So $17,109 
Total generated through user fees $52,149 
The Department is particularly thankful to Continental Cablevis 
for their cooperation and support in helping the Recreation De- 
partment generate public awareness and for their technical supf 
in-video programming activities. Special thanks is also direct 
to the Town Departments who provided assistance to the Recreati 
Department in 1984, especially to the Town Manager's Office, tf 
Engineering Department, Public Works, Comptrollers, Health Depé 
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at, the Town Clerk and the Town Treasurer. The Department 

Shes to thank the many individuals and groups who help provide 

r and/or participated in the many leisure/recreational activities 
at took place within the community in 1984. 


Respectfully submitted, 


KENNETH J. CEREGHINO 
DIRECTOR OF RECREATION 
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Council on Youth 
In its first twelve months of operation, the Youth Center has % 
served over 5,000 participants through a wide variety of activa@) 
ties including a breakdancing demonstration and instruction, af 
college campus tours, open game time, open gym time including =| 
ketball, indoor soccer, floor hockey and volleyball = oon cas 
cert featuring music from 2 Winchester High School bands; a Rac 
quetball Club, beach amusement park trips and trips to sporting] 
BVeEnNTS i\s 


The Youth Center also co-sponsored two dances with the Winchest 
High School Student Union that were held in the Fall of igces 


Other more structured programs held in the Youth Center include) 
Self Defense, Junior Jazzercise Dane, Cable Television Producti 
and a Drama Workshop Program. 


In addition to these offerings this past Fall, the Youth Center| 
provided the community with a much needed youth Job Bank Servici 
This referral service matches youths between the ages of 13 ang 
18 years with part time and temporary jobs within Winchester. 4 
Employers include private citizens as well as local businesses. 
iti has provea’ to be’.a widely used and appreciated service withi 
the community, especially in regard to senior citizens. 


The Youth Center School Year job bank is an extension of the 
summer Job Bank which was offered on a full time basis through | 
Recreation Department. The school year program has only been Gj 
erating four months but has proved to be one of the most consis} 
tently successful programs for youth. i 


During the current school year, the Youth Center will primarily | 
open for game time Monday, Thursday and Friday afternoons from | 
2:30 P.M. to 5:00 P.M. and Friday evenings from 7:00 °20My0to se 

P.M. It will be open for open gym time on Monday evenings 6:30) 
P.M. to 8:30 P.M. and Friday evenings 7:00 P.M. tostG20eeee 


Youth Center Participation Figures 


september 1983 - December 1984 
1984 Special Activities 


Dances co-sponsored with Winchester High School Student Union: || 


September Hawaiian Dance 475 senior high participants 
October Halloween Danece 600 senior high participants 
March Youth Volleyball Night - done in conjunction 
with St. Eulalia's Church 
75 participants 


April Tennis/Pizza’ Party 31 participante 

May Breakdancing demon- 
Stration and 100 senior high participants 
instruction 100 junior high participants 
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May " Roche Concert-fea- 
Buraing,"Solution/ 
anu giraal & 
PrerOote..2,WoH.>. 


bands 200 participants 
June Freshman Beach 

Trip 40 participants 

Sophomore Beach 

ip ig @) 35 ‘pakticapants 


|Special events have generated 
a.COreL wor Hae ASI caw oF a Wick oie Wag ays gels 


September through December - School Year Job Bank 


Requests by adults 135 
Positions filled by 
students 103 


| Youth Center total participation including school year 
Job Bank 5.3980, participants 


Respectfully submitted, 


VERONICA FIORILLO-CHAIRMAN 
STEVEN POWERS 

SANDRA ROGERS 

HARRISON CHADWICK 

ALAN MACDONALD, SELECTMAN 
KENNETH CEREGHINO 

STEPHEN J. D'ONOFRIO 
SILVIA TONTAR 

MARYPAT FUREY 

HILARY CAULFIELD 

KRISTIN KELLEY 

PAUL SUGHRUE 

ALICIA ANGELES 

DARCY FITZGERALD 

JEAN DILLON 


THE COUNCIL ON YOUTH 


89 


The Henry E. Simonds Archival Center 


1984 saw hours increased. from 8:00 A.M. to 12700 Noon per week, 
The Center is now open Tuesdays, 9:00 A.M. to 12:00 Noon and 
Wednesdays, 11:00 A.M. to 6:00 P.M. and 7:00° PP. Mg ee 
These hours will change during July and August and will be pub- 
Tiered: 


Statustics formsghe year: 
Circulation: 1. /Spa tems 


ViISLting) pakrons wooo 
Collections acquired: 15 
Reference’ queries) (telephone and iiat yee 


Exhibits) at »the own, Hall Odisplay case: 
January 4=Mareh) 28: WINCHESTER'S OLYMPIANS, THE VINSON-OWENS 


March 28-May 9: VIEWS OF THE TOWN HALL IN POST CARDS AND FHOTOS 
May 9-May 123: PRESERVATION WEEK IN WINCHESTER 
May 23-June 23: MODEL OF THE NEW POLICE AND “FIRE STAiion 
Courtesy, Assistant to Town Manager, Richard 
White 


June“G=ANGuUSsSt i294) SUMMERS, BY, THEA Wa Deas 
August 29-September 26: MEET MARY ANN, WINCHESTER'S FIRE ENGINE 
STEAMER 

September 26-November 7: PHRENOLOGY IN PRESIDENTIAL ELECTIONS 

November 7-December 12: UNKNOWN BUT NOT UNLOVED: PHOTOGRAPHS OF 
UNIDENTIFIED 19th CENTURY WINCHESTER 
CITIZENS 

December (4 2-Janvaryva? + HAPPLY HOLIDAYS! CHRISTMAS CARDS FROM THE 
ARCHIVAL CENTER 


The Center also sponsored an exhibit in the Library for the month| 
of June entitled: WINCHESTER WEDDINGS, featuring photographs and 
artifacts from the Center's collection. 


Out reach efforts included a conversation with the Superintendent} 
of Schools about developing a history curriculum which would make) 
regular use of the Center. Second and third grade teachers have | 
already begun contacting us about sending people and artifacts to) 
them for use in classroom presentations. | 


Major collections acquired include papers and blueprints of the 
School Department, World War II Veterans' Records, Winchester 
Boat Club papers, and a Winchester post card collection. We 
also received additions to already existing collections, and 
numerous one item donations. 


For the first time in its history, the Center sent out overdue 
notices to recover long overdue items. The rate of success of 
these letters was 75%. No item of irreplaceable character was 
among those not returned. The Historical Services Coordinator 
did suggest discontinuing the circulation policy, but the His- 
torical Commission voted to keep it in force with additional 

restricticis for original material. A more detailed policy for 


loaning collections to institutions for exhibition was also 
drawn up. 


The Cente. began the massive cataloguing process required to 
eventually make its most heavily used materials accessible via 
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ntrating on the. photograph collection. 


“A 
ate. - 


anu ry Respectfully submitted, 


EVELYN MARIE HINDE 
HISTORICAL SERVICES COORDINATOR 
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Board of Health 


The Board of Health hereby submits its annual report for the yeaq 
1984. i 


General 


The major objectives of the Board of Health are to ensure a heal; 
thy, safe environment for the citizens of Winchester, provide | 
screening for and immunization against potentially Serious ill- jf 
nesses, and to present information concerning disease and accidel| 
prevention and maintenance of good health. During 1984 these ob-j 
jectives were addressed in a variety of ways. 
The Board of Health has continued its traditional responsibilitié¢ 
of carrying out inspections and investigating cases of contagious 
diseases. Routine inspections of food establishments, day care | 
centers and swimming areas were done, as well as houses upon rom 
quest, to be certain that the highest standards of sanitation anc 
safety are being met. In addition, through permit applications,- 
fill material for use in Winchester was determined to) be) Suitabee 
or not and abrasive blasting was regulated to guard against lead /| 
contamination of the environment. 


Various clinics were conducted or sponsored by the Board of Healt) 
including those screening for hypertension at local pharmacies 
and lead poisoning at the nursery schools and kindergartens. As} 
a member of the Senior Health Committee the Board of Health or- | 
ganized the annual influenza - pneumonia immunization clinics, 

cosponsored the diabetes screening clinic and contributed) to Chem 
planning of other health programs at the Jenks Senior Center. | 


Preservation of good health through education is an important goa) 
of the Board of Health. The office received numerous requests | 
for information regarding a wide range of health topics. The 
department included an educational component in almost all its 
routine functions such as administering inspections and clinics. 
The Board of Health participated in the Town Day celebration with) 
a booth on automobile seat belts and child restraints. With the | 
cooperation of the Kiwanis Club and the Police and Building De- 
partments, hundreds of people were encouraged to sign a pledge to 
try to get into the buckle-up habit. In 1984, the Board of Healt 
began submitting articles to a local newspaper on topics such as— 
asbestos in the home, indoor air pollution, and microwave radia- 
tion, thus disseminating pertinent information to the public. 


The Board of Health welcomes citizen interest and will continue 


to strive for the best methods of assuring public health and 
safety. 


REPORTABLE DISEASES IN 1984 


J SE EE ES 


Dog Bites 25 Strep Throad 8 
Hepatitis 2 TB 1 
Salmonella 19 Gonorrhea 3 
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- following licenses and permits were issued in 1984: 


" permits 1458 Sandblasting permit 1 
@ Serv. Lic. 30 Day Care 6 
Jail Food Lic. 15 Mobile Food 4 
iipsters 30 Stable 4 
1 Regulations 24 Funeral Director Lic. 7 
tk 29 Swimming Pool Lic. 4 
zen Dessert Lic. 3 Temp. Food Serv. Lic. 18e) 
| 22 


Catering Registrations 


n 
| total money collected by the Board of Health and turned over 
‘the Town Treasurer was $8,649.00. 


mC VALLEY MENTAL HEALTH CENTER 


ting 1984, 160 residents of Winchester were in mental health and 
ital retardation programs of the Association. All ages of resi- 
tts received services. Sixteen (16) residents served were cnhul= 
on and adolescents. 115 residents were adults and 29 residents 
ieved were older adults. The majority of people (125) were ser- 
i in the outpatient programs. Examples of their problems in- 
luded child learning, peer and school difficulties, marital con~ 
jet, adolescent and adult depression, situational anxiety and 
itess, severe mental illness, and adjustment to aging in late 


ulthood. 
irty-five Winchester residents 
“extensive speciality programs. 
‘the Association's Day Treatment Program and nine residents at- 
nded the Association's Adult Day Activity Program. Six resi- 

mts attended special counseling programs for problems experi- 

sed by developmentally disabled persons, and five residents 
Henaca the Association's sheltered Kelliher work activity. Pro- 
fam. Nine residents attended the Early Intervention Program of 

i@ Association for special~-need infants. Finally, one resident 

| Winchester was supported in the Association's group home program 


ix mentally disabled adults throughout the year. 


participated throughout the year 
Five residents participated 


i 
‘ 


msultation and education continued in 1984 with the high school, 
inior high school and elementary schools. The Association's 
pthiy psychologists and social workers provided weekly and 


L 
nthly consultation to school guidance counselors, special needs 


| . 
Sachers, and at times to students for learning and behavior pro- 
adolescent depression, 


lems. At times, special problems such as 
amily separation, and severe behavioral problems resulted in 


dllow-up at the Association's outpatient program. 


me Association continued in 1984 as a member of the Winchester 
nteragency Council. Coordination of services was highlighted 
t several meetings. Moreover, service needs and problems were 


mportant topics of discussion. 


free Board of Director positions continued on the Board of Associa- 
ion. The only vacancy at year's end is in the process of being 
illed. James B. Steward, Jr. and Deborah V. Cary continue 


S Members of the Board of Directors. 
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Respectfully submitted, 


RICHARD M. WEISS, Pieae 
EXECUTIVE DIRECTOR 


INSPECTOR: OF ANIMALS 


As Inspector of Animals for the Town of Winchester, iieGe icc yam 
from the Board of Health, twenty-five (25) dog bite reports.) Sag 
of the bites were done by the owners own dogs. These dogs were ~ 
quarantined for a period of ten (10) days, which I followed 
through to make sure they all had their rabies shots. I also hel 
in conducting the annual rabies clinic this Spring and the annual 
barn inspection to check on the health of animals and the condi —ap 
tions. under which they are kept. I-also received numerous tcaliem 
on injured wildlife animals, such as ducks, squirrels, skunks, 
bats, foxes and raccoons. I made reports to the Division of 
Animal Health in Boston. 


Respectfully submitted, 


DOMINIC MOLEA 
INSPECTOR OF ANIMALS 


NURSING SERVICES 


Nursing Services continued to be provided under contract by the 
staff of Visiting Nurse and Community Health. Health:‘issues were 
addressed in the areas of clinics, screenings, education, preven-} 
tion, home visits and parochial school nursing. . 


Lead Poisoning Program - Information was distributed to all paren 
through nursery schools, kindergartens and news clippings. In- #y 
terested parents had their children tested at various pre- arrand® 
locations. A total of 151’children were tested (aingsoeee 


Diabetic screening was done in the Spring at the Jenks Center. 17 
purpose of this screening is early detection of elevated blood 

Sugars, and education to increase the awareness of diabetes. A 
total of 25 people were tested. 

The Rabies Clinic held on a Saturday in May provided a place form! 
the State required innoculation of dogs and cats. Twenty-nine 
cats and one hundred and seventy-five dogs received immunization 


The Fall immunization against flu and pneumonia was held for two | 
days in September, with make-ups in October. and November. A tota 
of 595 injections were given at the clinics (535 flu and 60 pneus| 
monia innoculations). Approximately ten (10) people, who were ; 


homebound, received flu injections at home and are not included 
LR oeetoOtal . 


A walk-in blood pressure clinic has been held at’ three wimeas 
pharmacies. With increased publicity in the local papers, the 
attendance in these clinics has reached approximately 175 people,.| 
We found these summer hours to be less utilized and reduced the q 
time “available during those months. 


The bi-monthly Keep Well Clinic at the Jenks Center continues 
to be well utilized for health teaching, and screening of blood 


/ 
daa 


ssures, weights and pulses. Winchester volunteers have 
Jisted in staffing and scheduling appointments for these Crunac Si. 
date, approximately 800 screenings have been made for 150 peo- 


le visits in 1984 were made for health guidance and assessments. 
ise include: newborns, premature and high risk infants, home- 
ind elderly not qualifying for Medicare or Medicaid coverage, 

| communicable disease follow-up.. Approximately 250 visits were 
im ine984.. 


mt Mary's School has received four hours of weekly nursing 
-yices. These services include: vision, hearing and posture 
-eening, physical exams, immunization, health record compliance 
1 consultation to teachers, parents and students. 


jer the title of special projects, this year has been the head 
se screening, special visits requested by the Health Department 
A participation in Town Day. ee 


YEARLY BOARD OF HEALTH PROJECTS 


OJECT: HOURS PROJECT HOURS 
u-Pneumonia Clinics 24 Town Day 6 


bies 3 Day Care Inspections 6 
abetic Screening 2 Home Visits Include: 

ad Screening 25-30 Communicable Disease 150-200 
eB. Clinics. at: Newborns 

mug Stores 48 Elderly Health Promotion 

BW... C. 55 Miscellaneous 


it. Mary's School 120-140 
Total 450-500 hours 


Respectfully submitted, 


GLENDA GREEN 
CLINICAL SUPERVISOR 


JAYNE TAPIA 
EXECUTIVE DIRECTOR 


3RSONNEL 


1e Board of Health experienced no changes in department staffing 
c Board membership. 


2. 1984, the department's professional status improved by Joanne 
scott, Director, becoming a Certified Health Officer and Diane 
anganaro, Inspector/Agent, becoming a Registered Sanitarian. 


nce again, the Board expresses its appreciation to Mary Keith, 
enior Clerk, for her dedication and inspiration. 


n conclusion, the Board wishes to acknowledge with sincere plea- 
ure the continuous cooperation we have received from the citizens 
f Winchester, members of Boards, Departments, Offices and Com- 
ittees within the Town, State and Federal Agencies and all those 
ho have contributed to the Board of Health's efforts. 
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Respectfully submitted, 


JEANNE THOMAS, R.N., CHAIRMAI 
WARREN JU. TAYLOR] fi20. 
STEPHEN BLACK=SCHAPFER  Mwa 
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| Veterans’ Services 


jie Department of Veterans' Services was responsive to requests 
yx information and assistance relating to veterans' benefits 

id services by veterans, dependents and survivors of veterans 
‘thin the community. The requirements of both State and Federal 
hterans' programs were adequately discharged. Public assistance 
ttivities, consisting of income maintenance, medical support 

id emergency needs were managed with budgetary goals and were 
ynducted consonant with directives of the Massachusetts Depart- 
ant of Veteran Services and Chapter 115 of the Massachusetts 
Wmeral Laws, Federal veterans' benefits were provided through 
ordination with the Veterans Administration. Federal veterans’ 
gnefits include pensions, disability compensation, outpatient 
Brvices, hospitalization, dental care, education, insurance, 
i-the-job training, re-employment rights, mortgage loans, burial 
Llowances, vocational rehabilitation, grave markers, dependents' 
ademnity compensation, Champus and Champva medical payments. 


jaison was maintained with affinitive public services and related 
gencies such as Social Security Administration; Division of Em- 
loyment Security; Department of Labor; Department of Defense; 
Mall Business Administration; Department of Health, Education 

nd Welfare; Legal Assistance Agencies; and Comprehensive Employ- 
@nt Training Act Offices in order to facilitate the provision of 
espective benefits and services for eligible veterans and depen- 
ents. Efforts in acquiring and expediting alternative benefits 
ere instrumental in reducing Town expenditures as well as pro- 
iding a public service. Our expenditures have been greatly re- 
uced in the past year, due to the fact that nearly full employ- 
ent of Winchester Veterans, who are eligible for benefits has 
een enjoyed. 


1. Application for Benefits 80 
2. Interviews and Advice 220 
3. Investigations 270 
4. Home Visits; Forms Completed 90 
5. Conference Held with Veterans' Dependents 70 


asting of Activities for Year 1984 


1. Miles Traveled ae ede 
2. Meetings Attended (Middlesex County 

Veterans' Agents) 10 
3. Meetings Attended (Massachusetts 

Veterans' Agent Association) 4 


4. Meetings of the Community Service Area 
Advisory Board Department of 
Public Welfare 4 
5. Visits.to Division of Employment 


Security Office 9 
6. Located Employment in Private Sector Lid 
7. Meetings with Local and State Police 8 
8. Visits to Veterans' Hospitals 27 
9. Court Appearances with Veterans' 8 
10. Office calls to Massachusetts Veterans’ 

Services 46 
11. Social Security Disability Applied For 14 
12. Widowns' Pensions Applied For 32 
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Increase in Veterans Administration 
Compensation Applied For 

Aid and Attendance and House bound 
Benefits Applied For 

Family Death Benefits Applied For 

Insurance Benefits Applied For 

Placed for Hospital Care 

Placed Nursing Home 

Placed in Soldier's Home 

Referred Detoxification 

Aided in Half-Way Homes 

Liens for Recovering Insurance 
Accident Cases 

Liens for Recovering Workmens' 
Compensation Cases 

Referred for Physical Therapy 

Referred for Psychological Therapy 

Referred for Family Counseling 

Referred for Assistance with Family 
Budget 


Assistance to Local Funeral Directors 
Acquisition of Veterans' Grave Markers 


Respectfully submitted, 


HOWARD E. CHASE 


DIRECTOR, VETERANS ' 


\O 
(o¢) 


SERVICES | 


; Caretaker of Veterans’ Graves 


“1984, nine hundred and ninety-four (994) graves of Winchester 
‘terans' were decorated with American flags for Memorial Day 
vice. The graves are at the following cemeteries: 

I. 

Wildwood Cemetery, Winchester 


Woodbrook Cemetery, Woburn 


| Calvery Cemetery, Woburn 


Oak Grove Cemetery, Medford 


-eaths were placed at the Veterans' Memorial in all of the above 
tmeteries and at the Lincoln School, Leonard Field, Colucci 
Juare and the Honor Roll at the Town Hall. 


ceaths were also placed at the Town Hall and Lincoln School for 
le Veterans' Day Services. 


Respectfully submitted, 


PAUL J. HAGGERTY, JR. 
CARETAKER OF VETERANS' GRAVES 


a a a ee > an, Sele 2 


Oe E— —— 
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Council on Aging | 


The Council on Aging is concerned with allymatters=that effect 
seniors in Town. Meeting twice monthly, it deliberatesmone tics 
sent policies, programs, and long range, plans which impact upon. the 
fastest growing population, in the community ---. the nearly, oo 000... fi 
Winchester residents: 60:-years of age and over... .The Counei 1, .in.. 
identifying and, planning, to meet, the Teéds or Winchester ‘seniors, 
is involved in interdepartmentad,-collaboratiom,..putside -funding | 
and coordination with other communities, the State Department of 
Elder Affairs, as well as regional..and,federal agence les am 


Town appropriations cover the salaries.of two employees, the Coun- 
cil's administrator and the part-time secretary; monies for tele 
phone costs, publication of a monthly newsletter which ,reaches 
every senior household in Town, office supplies and rent tothe | 
Winchester Séniodvs: Assdciatiem Trust for adminis tration and RrOpas 
gram space. at the Jenks Senior Center, which is the Area Aging . ; 
Agency's designated focal point:.for -senior affairs.. -in TOW. ei 
The sCouncilén jdysnid unique jand .cooperative «relationship with -thes 
Winchester Seniors Association, Inc. which«is.absaGu pone and . -Pprogreé 
delivery organization composed of senior residents of Winchester. 
Financed by .publievsubscription, -donations and fund raising acti- 
vities, the proceeds annually support a full slate of events and 
services consistingto£ forty+onesregularly scheduled programs, 

and fifty-one special programs which are planned and organized 
through thirty-four standing committees and ad hoc meetings. Neax 
ly 600 hours each week are voluntarily contributed to carry out 
the social, educational and recreational programs and services 
which originate at the Jenks Senior Center. 


The collaborative efforts of both the Council on Agingqwangee 1] 
WSA Inc. to meet the needs of that 25% of the total @poputarvooees 
Town which are senior citizens, attests to the increased requests 
for programs, information and services generated out of the Jenks 
Center. The senior volunteers who service the reception desk have 
logged over 5,000 calls in 1984 to the Center for program registré 
tions, information wand Girectmassistance. 


The Council has applied for and received special grants from the 
Massachusetts Department of Elder Affairs which have underwritten 
and strengthened two service programs for the benefit of seniors. 
The Transportation Committee, consisting of 30 volunteer drivers @ 
receive reimbursement for mileage expenses incurred when trans- 
porting elderly within Town or to contiguous communities for medi- 
Cal appointments, shopping, visits to relatives in NUps ieee 
etc. The members of the Outreach Committee of the WSA continue té¢ 
benefit from a grant which provided training sessions and on-going 
consultation from personnel of the Mystic Valley Mental Health Cer 
ter Mm therr volunteer efforts to help other seniors who may be 
isolated and in need of supportive assistance. 


In 13584, the Council had reason to -be proud of the resulienon alien 
use of tive most recent grant from the Department of Elder Affairss 
Monies were made available to the Council's special committee for 
the planning and implementation of a Pre-Retirement Program for 
working Winchester residents between the ages of 50 to, 670 yeaa 
Based on the community's response to the series of five evening 


sentations by experts in the fields of health and health eco- 
feces) tananeial planning, public and private benefits, as well 
legal'matters and housing options, the goal of raising for con- 
ousness of new seniors to the importance of preparing for re- 
ement was well met. The series of presentations was well re- 
ved by a capacity registration of two hundred and seventy resi- 
ts punctuated with a strong recommendation that similar pro- 
ms be scheduled on a regular basis in the near future. 


mges have occurred in the location of two programs which pre- 
sly operated out of the Jenks Center. Due to increased pro- 
mming and resultant increased human traffic at the Center and 
trefore the lack of usable space, the location of the fuel assis- 
ice and conservation applications, as arranged with the regional 
munity action agency (Tri-Cap), was transferred to the Town Hall 
Sice of the Veterans' Services in October. During the winter of 
13-1984 when application processing was provided at the Senior 
iter, the average amount of fuel assistance per household was 
10.00 annually with Winchester's elderly representing 66% of the 
‘al number of local applicants, in comparison to the elderly in 
ghboring communities which were represented by 45% of the number 
applications. 


> successful Job-Connection program which originated at the Center, 
lizing high school interns as volunteers and connecting-up 

iors in need of chore services with young people needing work, 

; incorporated into the Job Bank Program at the newly opened 

ith Center, sponsored by the Recreation Department. 


» minutes of the Council's semi-monthly meetings document deli- 
cation, supportive correspondence and program planning for senior 
wcerns such as containment of health care and insurance costs, 
jional transportation needs, strengthening some help services, 
souraging the study of the needs of Alzheimers patients and 
nilies, identifying misleading advertising targeted to seniors, 
ca-legal services and programs improving the competence of elderly 
ivers. Council members met with the Town's Economic Development 
srdinator to discuss the parking lot reconstruction and held 
stings with representatives of the Winchester Housing Authority 

i other Town officials regarding housing conditions and avail- 


ility to seniors. 


Sperative relationships with Town and regional organizations 
atinued. The Health Department, Visiting Nurses, Winchester 
Sspital and Mystic Valley Mental Health representatives serve on 

2 Center's Health Committee which sponsors the twice monthly 
@pwell Clinic and numerous screening and vaccination programs. 

> active community organizations, the EnKa Society and Church 

nen United, staff and support service programs encouraged by the 
uncil, such as Meals on Wheels, Share-A-Meal and six senior church 


ncheons throughout the year. 


e School and Recreation Departments have interacted with seniors 
intergenerational programs. The Council's administrator and 

e Town Veterans' agent maintain contact to coordinate casework 
rvices for particular senior citizens. Council members serve on 
e regional Minute Man Home Care Board, and the information net- 
rk with the Department of Elder Affairs remains effective. The 
rary and police departments assist the Center with programming 
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Besoutces:. 


Service to the community provided through the Center 15 not) limi 
to senior use. People of all ages “drop in" OY \Caugyiies) Goose 
tance. An increasing number of adult sons and daughters living 
in Town or outside the region have sought advice and direction | 
from the Council's administrator in matters pertaining to concern 
and care for their elder relatives. Over one hundred and fifty 
case situations of townspeople in need of service intervention 
around problems with aging were active in the past year. In some) 
situations agency referrals were made, or volunteers were asked t¢ 
follow up. The response capability of the Counci it amthoee scom 
plicated or critical situations, however, has been enhanced with 
the addition of a Senior Elder Service Corps member. This posi- 
tion is made possible through a monthly stipend to the senior | 
from the Department of Elder Affairs at no COST (COs yea cu. Undg, 
the direction of the Council's administrator the) tape | 
Corps Senior visited seventy-one persons in home, hospital or 
nursing home and maintained telephone contact with one hundred 
eleven seniors as follow-up to requests for aSsSiStanee ue esos 
Service Corps Senior was also instrumental in "bringing in" isolai 
seniors to the "Soup and Sandwich", a monthly social=nutraeiona: 
event which she organizes and prepares. Additional honors were 
bestowed upon the Council's Elder Service Corps Senior with the 
award of "Best of Contest" in a recipe run-off sponsored by the- 
regional Home Care Corporation. 


Again the Council wishes to thank the Winchester Seniors Associa-| 
tion, Inc., other Town Departments and officials, service organi-_ 
zations in Winchester, State and regional agencies for their 

cooperation through the year on behalf of our senior population. 
Gratitude is also expressed to the Department of Elder Affairs for 
grants received and to the many donors of individual gifts to) thee 
Ceonce rs 


Finally, the Council on Aging herewith expresses its deep appre- 
Ciation to our part-time secretary, Claire Flynn and her dedicate¢ 
and efficient service and to our administrator, Barbara Ciampa 
whose administrative, diagnostic and counseling skills and dedi- 
cated and competent performance are responsible for the success 
of our ever expanding programs. and. services: 


Respectfully submitted, 


LAWRENCE BECKLEY ROBERT MULFORD, CHAIRMAN 
VINCENT BERGER JOHN NULL 

HELEN DAME MARY PETERSON 

JAMES DONOHOE REV. DR. DONALD ROWLINGSON 
REGINA KARNILLA ANTHONY NOWLAN-ASSOCIATE MEMBER 
WILLIAM KEITH EDWIN PALMER-ASSOCIATE MEMBER 
DONALD MCLEAN (M.D.) HELEN MURPHY-ASSOCIATE MEMBER 


LEONOR RICH-HISTORIAN 
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_ Workmen’s Compensation Agent 
| Annual Report of the Workmen's Compensation Department is as 
lows: 


Number of permanently disabled employees on payroll 2 
Number of dependents of fatally injured employees i? 
Number of lost time accidents 5 
Number of accidents, no lost time 48 
Number of reoccurance of old injuries 0 
Number of accidents requiring no medical treatment 18 
Number of accidents requiring medical and hospital 
treatment 40 
Number of pre-employment physicals 123 


- 


> following is a summary of expenditures for the year 1984: 


Compensation in lieu of wages $92,000.00 
Medical and Hospital Services $$34,000..,00 
Settlement of Cases S$ 8,000.00 


creased hospital and medical costs are clearly shown in, the, face 
at these costs have increased 11% in 1984. 


October 1, 1984, the compensation rate was increased from 
20.00 per week to $341.00, determined by the average weekly 

ges of all persons in public employment in the Commonwealth and 
is compensation rate was set by the legislature, Chapter 151A, 
tion 29 of the M.G.L. 


e@ Department of Workmens' Compensation arranged a more detailed 

e-employment physical examination for all prospective employees 

‘the Town. It is expected that the additional monies spent will 
Sure the Town of Winchester of a more detailed profile of the 

w employee's physical condition. 


am indeed grateful to all of the Town of Winchester Departments 
© their cooperation this year, as always, and a special thank 
lu to Town Counsel, Douglas A. Randall, and my secretary Mrs. 
Slie J. Luongo, for their valuable assistance. 


{ 


Respectfully submitted, 


HOWARD E. CHASE 
WORKMENS' COMPENSATION AGENT 
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Police Department 


At the 1984 Annual Town Meeting a motion to appropriate 2.7 mil- \| 
lion dollars for construction of a new Public Safety Building was# 
passed by a vote of 142 to’ 13. The efforts of the wPue eee oe 
Study Committee chaired by Mr. Paul Amico are greatly appreciated” 
The architectual firm of Donham and Sweeney, Boston and Cumber- 
land Construction Company, Bellingham, Mass. began ccnstruction if! 
early July under the direction of the Permanent Building Committed 
chaired by Mr. Walter Tonaszuck. At long last the Police Depart- 
ment will be provided with a modern facility, one in which the 
members of the department and all citizens in Town can be proud 
Of: 


In early June the department operations were moved to two locatio}| 
to provide for construction of our new building. Our communicati(¢) 
radio, telephone and teletype were housed in a trailer next to thé 
Fire Station. "Thanks to the untiring efforts of Radi@ Officer 
John Dooley the relocation of our communications progressed well. 
Our Police operations were moved to the Lynch School on Horn Pond 
Brook Road in space provided by the School Department. Our new 
school accommodations have proven to be excellent. It is with 
great anticipation that we look forward to occupying our new 
Dura ai) ene wre LAM Or ty on 


i 


} 


Lieutenant Mario Buzzotta, Juvenile Officer Richard Beaton and 
Patrolman Anthony Pronski retired in 1984. Their years of out- | 
standing service are greatly appreciated. Our compliment continué! 
to be Chief, Five Lieutenants, Five Sergeants and Thirty-Two Patr¢ 
men. a 


Parking enforcement was severely hampered by a moratorium of sorts) 
during the construction of our downtown business area this summer) 
and fall. The reconstruction of the Town Hall and Aberjona Parkir 
Lots impacted parking enforcement also. . | 


Our Explorer Post #8 under the direction of Sergeant James Pierce 
continues to provide service to the community as well as expose | 
its members to an appreciation and understanding of law enforcemen 
Past members marched as a unit for the first time in uniform at th 
annual EnKa Parade. 7 


A program known as Ident-A-Kid, originated initially by our Explor 
Post several years ago was provided to all grade school and pre= 4 
school children. It was highly successful resulting in the finger 
printingsof sover 3) 000 chitaren: | 
1 
Many demands continue to be made for increased police services. | 
Our specialists such as our K-9 unit, our Tactical Squad which ‘ 
assisted Lawrence Police Department this summer in controlling a 4 
riot, Juvenile Officer William Nash, Safety Officer Kevin Mawn and 
our Detectives are confronted constantly with new and demanding } 
problems.. Their efforts are coordinated with the Patrol Division | 
under the direction of Lieutenant Kenneth Albertelli to provide ai 
high quality of Police service to our community. 


I wish to thank the Board of Selectmen, Town Manager Thomas Groux, 
Acting Town Manager John Ciarcia and the Finance Committee for 
their concern, cooperation and assistance in department matters. 
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eful appreciation to Town Departments, officials, especially 
Charles Mitsakos, Superintendent of Schools and employees is 
*nded for their vital assistance rendered during the year. 


im ewaen eboethank Judge Francis P. Cullen, Judge.Louis J. 
1ella, Clerk Arthur Paleologos, and other personnel of the 
irn District Court for the courtesies extended to me and my 
cers during the past year. 


sonclusion, my personal thanks to all members of the Police De- 
cment and its various elements for the loyal and efficient manner 
vhich they have discharged their duties. 


Respectfully submitted, 


JOHN P. MCHUGH 
POLICE CHIEF 


lbspectfully submit my report of the work performed by the Police 


ion-Residents 192 


esidents Has 
ion (attempt) 01 
der (attempt) 0 
ceny Lh 
ceny of M/V (illegal use) 06 
dalism 06 
ault and Battery 06 
cotic Law Violations 17 
rating under alcohol 47 
lation of liguor laws Ld. 
e and disorderly 10 
aking and entering (burglary tools) 12 
e€arms Law (dangerous weapons) O01 
spassing. 74 
rants 38 
Bfic . 4l 
e O01 
napping O01 
ibery (robbery unarmed) O1 
eived Stolen Property 02 


Totals differ because additional charges were lodged at 
time of arrest. 105 


DES POSIT TONGS Yer uk COURS 


Appealed 18 
Dismissed Witn Cost Of COULtT {Ory donaulons 90 

to” Local Charities | S° Suse 
Fined 1109 
Sentenced and Committed 2H. 
Suspended Sentence au 
Referred to CHINS Program a 
Turned over to other authorities 1s 
Youth Service Board 1 
Referred to Court Resources Program 89 
Assigned to Alcohol Treatment and Rehabili- 

tation Program 44 
Placed on file 25 


Sentence imposed and committed/Total 
Sentence imposed and suspended/Total 


Protective custody and released me) 
Probation (persons) Te 
(time) 49 years 8 months 

Not Guilty 8 
Fines’ for violatvons’ of traffic, dog law 

and other offenses turned over 

to Town Treasurer S42,862. 70 
Parking Fines $20,423.08 
Parking Meters Collections Sl2, 334520) 
Photostatic copy fees/Total St] Oa Gere 
Firearm licenses fees/Total S 1 290208 
Firearm identification card fees/Total $ 182.00 
Dog Pound Fees/Total 7 536% UG 
Taxi fees/Total $ 45-200 
Bicycle registration fees/Total S$ 6.50 
Bicycle auction $ 102.50 


25 years 3 months 
50 years 1 month} 


Respectfully submitted, 


JOHN P. MCHUGH 
POLICE "CHIE® 


INCIDENTS INVESTIGATED 


Ol Criminal homicide 0109 Arson and Bombing 
Murder 10 Forgery & Counterfeiting 
Manslaughter ll Fraud 
02 Forcible Rape 1j12 Embezzlement 
Attempt 13 Stolen Property 
03 Robbery 2 Buying/Rcving/Poss. 
Attempt . 14 vandalism 53 
04 Aggravated assault 14] - Willful & malicious des- | 
Dangerous weapon truction of publ "orem. 
Injury no weapon vate property, 
O05 Burglary (Break. & 15 Weapons Violations 
Entering) 203 Carrying/possessing 
06 Larceny 276/16 Prostitution 
07 Motor Vehicle Theft 42117 Sex Offenses 14 
08 Non-aggravated assault 9 Indecent exposure r 


No injury 
Resisting/Obsti,.Of ficer 


Statutory rape 
Child Molestation 


Drug Law Violations De 5. 2a ee Cisne 410 
Gambling 0 Bank/funeral 
offenses against family 20153 Prisoner transportation 20 
Operating under influence LO1is4, ASsist) citizen Page 
Violation of liquor laws 3 Lockout/motorist 
Disorderly conduct 10 Transportation 
Disturbing the peace 55 Building check 842 
Officer field investi- 56. Message delivered 279 
gation 29 |57 Animal complaint 238 
General Offenses 12158 Assist municipal agencies 61 
Trespassing 50|60 Emergency services 5] 
Unlawful possession 62 Medical/mental 285 
burglary tools 0 First aid/suicide/att. 
Juvenile offenses 16 |63 Reported death 
Truancy/runaway 65 Incapacitated person 24 
Local ordinance/By laws 168 |66 Fire alarm > 208 
Missing persons 41167 Burglar alarm 1881 
Missing property MGiGIwASeLetOLner P.D. hs). 84 
Lost and found 170 Traffic/motor vehicle 
Disturbance (General) LS] complaint Che! 
Disturbance (Family) 95171 Unlawful operation 83 
Disturbance (Gathering) 276|72 Radar assignment 70 
Disturbance (School) 1173 Speeding 22 
Child/youth in street 121 7a. Leaving «scene 76 
‘Noise complaint 283 Personal injury 
‘Annoying telephone calls cir: Property damage 
Suspicious activity 797175 Vehicle Accident 106 
General services 726 Personal injury/fatal 
Officer wanted q16|/6..Vehicle acc. Prop. damage 268 
eer eeracrcontenol 137 
78 Abandoned vehicles aes 
90 Intra/department services 91 
Houses cared for 
while closed 283 
Duty calls over 
street boxes 34,488 
Mot. vehicle. cite- 
tions issued 2,099 
Parking violations 
issued An S25 


Keeper of the Lockup 


pending release or court 


umber of persons confined in the lockup 
ypearance: 26/7 


Respectfully submitted, 


JOHN P. MCHUGH 
POLICE CHIEF 


oy ot 


COMMUNITY RESTITUTION PROGRAM DONATIONS ' 


TOWN OF WINCHESTER, JANUARY--DECEMBER 1984 


Winchester High School Scholarship Fund > 22, 5001. 
Winchester ABC P450'. 
Winchester High School Bank BPESSG 
Winchester Jenks Center 750. 
Winchester Public Library 600. 
St... Mansy YesParish Christmas nana 500. 
Winchester Meals on Wheels 450. 
Winchester Garden Club 300. 
Winchester Little League 300. 
Winchester Youth Hockey 300. 
Friends of Law Library 200. 
Winchester Crime Watch 200. 

& 89/032 


Safety Officer 
John P. McHugh 
Chiert of Police 
Police Headquarters 
Winchester, MA 01890 


Sars 


I herewith submit a report of matters concerning the Safety Offic} 


for the year 1984. 


Traffic Issues Investigated 
Elementary School Visits & Classes 
Sscnool Tratfic Investigations 
Mass. Safety League Meetings 
Motor Vehicle Accidents 

PersOual iy yury 

Property Damage 

Fatalities 

TOTAL INVESTIGATED 


Respectfully submitted, 


KEVIN P. MAWN 
SAFETY OFFICER 
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Juvenile Officer 


1 P. McHugh, Chief 
ice Headquarters 

4t. Vernon Street 
shester, MA 01890 


sspectfully submit my report concerning juvenile work performed 
this department for the period commencing January 1, 1984 and 
ing December 31, 1984. 


Children Interviewed 833i 
Parents Interviewed V7.2 
Cases Investigated 263 
Court Cases 23 
Larceny 3 
Committed to Youth Service Board th 
Committed to Youth Service Board-Suspended 5 
Juveniles put on Straight Probation 2 
Cost of Court Cases-Dismissed 2 
(Comm. Restitution and Victim Rights 
Assessments) $750.00 
Cases Referred to Doctors 4 
Cases Referred to Other Police Departments 12 
Community Work Program f 
Cases in which restitution was made 4 


Amount of restitution in cases where 
property owned by private citizen was 


damaged, through court $430.00 
Cases referred to proper Church 

authorities 5 
Runaways 25 
Schools visited the 
Idle and Disorderly 1 
Public speaking engagements by Juvenile 

Officer 5 
Fire Bombing ik 
Cases referred to Chins Program 7 


Respectfully submitted, 


WILLIAM E. NASH 
JUVENILE OFFICER 


Dog Officer 


ard of Selectmen 
qn Hall 
achester, MA 01890 


mbers of the Board: 
herewith, submit my report as Dog Officer for the year 1984. 


€ Dog Shelter is adequate at this time. We make minor improve- 
nts as required. 109 


| 
| 
The Dog Van is in good condition and its maintenance is kept wu 
BOmad Ler. | 


| 


The Town Clerk issued 1,334 licenses in 1984, compared to 1,66 
REG BOOie 


There were 2,323 calls for dog control services recorded. | 
Twenty-five dog bites are registered by the Boarasg een atta 
One hundred and eleven dogs were caught and conmewnea. Eighty-1 


were turned over to the Winchester MSPCA Animal Aid Society or' 


homes found. 


Fifty violation notices were issued in 1984. 


Total monies col@ected: 


Dogs confined at pound $ 616.00 
FuNneGettrough court Pe e2uy eu 
Middlesex County Dog Refund 5 poe 


(Turned into Library for purchase of children's books) 
(Males 614, Female 82, Spayed Females 638) 


Middlesex County DL-9 Forms 2,460.00 


$ 9,858.00 


Respectfully submitted, 


DOMINIC MOLEA 
DOG OFFICER 


Auxiliary Police Department 


cing 1984, we have concentrated on raising the responsiveness 
ii general level of proficiency of the Department with special 
phasis on training and equipment. All members were recertified 
CPR and completed first aid courses. Further, special instruc- 
on was received in accident investigation, hostage control, self 
fense, basic drug law and a constant updating by appropriate 
lecialists from the regular department regarding changes in the 
lw and police procedures. 


| 


| 


xiliary Officers' duties included traffic control assignments, 
e EnKa Fair, Rotary Auction, Town Meetings, Halloween, Memorial 
y and other parades. 


| baa ausovescsisted at fires, accidents, searches for missing 
ildren, as well as participation in evening cruiser and foot 
frol duties with regular officers. 


special thanks to Chief McHugh and all the members of hissde- 
rtment for their assistance and cooperation. 


Respectfully submitted, 


DONALD J. HALPIN 
AUXILIARY CHIEF 


Fire Department 


T respectfully submit. to the residents of Winches ten; acne 1984 | 
Annual Report of the activities of the Winchester Pine Mepart| 
mere. | 


I thank all our elected Officials; appointed 9BoamaaMenmenc mara 
all other departments within the Town for assistance rendered / 
the Fire Department throughout the past yeare 


Our three primary goals within the fire department are; one, td 
maintain an effective fire suppression force; two, to maintain) 
excellence in the delivery of emergency medical care; thirdly, | 
carry on an effective fire prevention program. '®Through the | 
efforts of all department personnel these goals have been 
achieved. 


At the 1924 Annual Town Meeting, funds were appropriated to bu. 
a new Police Station and do some renovation work at fire head-=| 
quarters. This work began in early July and 1S "s¢hegm@iewe aoe 
completion in July of 1985. Once completed, our department wij 
have an updated heating system, enlarged vehicle maintenance aj 
and a much needed ventilation system on the apparatus floor. | 


This year our department will be seeking funds at Town Meeting] 
replace a 1958 fire pumper that is in need of extensive repair] 
This pumper will have served the Town for twenty-eight years, | 
before delivery of a new pumper would be possible. 


A special thanks to all the officers and members of the Auxilij 
Fire Department for. their cooperation and support this past ye 
Our auxiliary department is headed by Deputy Chief Neil MacArt} 
Chief MacArthur took over the leadership of the auxiliary depa} 
ment after the retirement of Deputy Chief Jonna ieee 


Personnel 


Staffing in the department consists of one Chieti} tyeue aoc 
seven Lieutenants, thirty-six Firefighters ‘and Oné .Senio0 8) pom 


Responses made Dy tire Cepariment 


4 Box alarms 254 i 
2 Stills auarme ear 
3 Ambulance responses hao i 
Total responses Pa Rea a) 


Building and Equipment 


Fire headquarters is presently undergoing renovation which is 
scheduled for completion this June. ‘Our west sidé@ Staugomene 
good condition and is scheduled for exterior and interior pain| 
ing (his “spring. | 


ie 


ihe department operates with three fire pumpers on line, a ladder 
‘ruck and one ambulance. This year the department is requesting 
|jche replacement of a 1958 fire pumper. Our new ambulance is 
scheduled for delivery the end of January and that should serve 
ihe Town's needs for the next eight to ten years. 


Respectfully submitted, 


ROBERT W. MCELHINNEY 
CHIEF OF DEPARTMENT) 


VS 


FIRE ‘PREVENTION OFFICER 


203 Robert W. McElhinney 
Chief of Department 
Winchester Fire Department 


FROM: Robert Ms Walsh pwr : 
Lieutenant 


Sie: 


I herewith submit the following report of the Fire Prevention 


Divisionsfortithe year poe: 
Permits Issued 


Storage of liguid propane 
Storage of rockets 

Blasting 

Storage of fuel oil 

Flammable liquid tank removal 
Tar Kettle 

Storage of diesel fuel 


Certificates of Compliance Issued 


Residential smoke detectors (26F) 
TanksLrucks 


Enspect rons 


Residential fire alarm systems (new homes) 
Oil burners and storage 

Public Butldings:-Senoo ls - ame Cie ree 
Clubs 

Hospitals and Nursing Homes 

Mercantile, Warehouses, Workshops and Offices 
Spot inspection of construction 

Home fire safety inspections 

Inspections with Building Department 

Common Victualler's license renewals 
Second-hand motor vehicle licenses 

Bowling Alleys 

Sprinkler Systems 

Commercial and Industrial Fire Alarm Systems 
Hospital construction 

Rooming House 


Miscellaneous 


Classes of Fire Safety for Baby Sitters 
Fire ari iie at Schods 

Pirevdr i lie ates pital 

Complaints investigated 


Respectfully submitted, 


ROBERT M. WALSH, JR. 
LIEUTENANT 
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wee 


DRILL CAPTAIN 
TO: Repert W: McElhinney, Chief 
Winchester Fire Department 


7 ROM: Davicg L. Dalton, Captain 
Department Training Officer 


SUBJECT: 1984 Fire Department Training 
The Fire Department spent the following number of hours in 1984 


on training. In addition, uncounted hours were used informally 
on firefighting subjects. 


Classroom review 40 hours 
Training ground 84 hours 
Medical first aid i5 Nours 
Driver training aid 26 hours 


“Apparatus operation (120 miles) 
Total supervised training hours 225 hours 


The Fire Department had the Massachusetts Fire Academy instruc- 
tors in Winchester on eight (8) occasions to demonstrate Metro 
fire's new hazardous material vehicle and to review emergencies 
in dealing with natural gas. 


A segment of firefighters were trained at the Medford Fire 
Department training site on the use of equipment, including the 
hazardous material vehicle. 


We would like to thank the Boston Edison Company for sending 
their representatives to Winchester and instructing all members 
in the care and handling of emergencies where Edison wires are 
involved. 


All members were given a refresher course in first aid and 
cardiopulmonary resusitation. 


Our new members of the department were given individual instruc- 
tions and then spent seven (7) weeks of training at the Massa- 
chusetts Fire Academy at Stow, MA. 

Training in the fire service is an ongoing process and because 
of the fire academy, all fire departments are able to be kept 


abreast of the many changes and hazards which they encounter 
each year. 


The Fire Department is most grateful for all of these services. 


Respectfully submitted, 


DAVID L. DALTON 
CAPTAIN 
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FIRE ALARM OFFICER 


TG Chief Robert W. McElhinney | 
| 
FROM: Firefighter John J. Dooley, Fire Alarm Superintendent 


SUBJECT : 1984 Annual Report 


The fire alarm division transferred 93 Edison poles and replaceé 
14,650 feet of fire alarm cable. All auxiliary systems in the 
schools were tested prior to school opening 3n Septemaet gnu 
fire alarm circuits were tested four (4) times. The fire alarm. 
crew was called back on fourteen (14) occasions for reported 
trouble on the system, due to motor vehicle accidents, snow 
storms etc. 

I attended two (2) weeks of school on fire and police communica- 
tions. An isolated ground electrical system for the new com- 
putorized teletype system was installed in the police station. 
All radio equipment was maintained and kept in good working con- 
dition and I installed twelve (12) new radios. A great deal of 
time was consumed moving the complete fire and police dispatch 
center from the old building to the temporary trailer to allow 
construction work to continue. All telephone lines, teletype 
and radio equipment had to be relocated. 


Fire alarm personnel also installed all telephone equipment at ~ 
the temporary police station at Lynch School. . 
I was called back for necessary repairs to equipment at the tem- 
porary dispatch office on forty-six (46) occasions. It was a @ 
very busy year in the fire alarm division due to the constructic 
work in progress. 


Respectfully submitted, 
JOHN J. DOOLEY 


FIREFIGHTER | 
SUPERINTENDENT OF FIRE ALARMS 
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EMS COORDINATOR 


[O: Chief Robert W. McElhinney 
ROM: Lieutenant John F. Nash, EMS Coordinator 


SUBJECT: 1984 Annual Report - EMS 


Irhe Fire Department provided emergency medical service to. the 
ifOwn withetwenty-seven (27) firefighters registered as emergency 
Imedical technicians (EMT's). During 1984, these men, in addition 
to their firefighting duties, responded to 729 emergency ambu- 
lance calls. eae 


The department's EMS division continued to provide formal con- 
tinuing education classes and mandatory cardiopulmonary resusi- 
tation training to all firefighters. Public demonstrations and 
classes were also provided to the public throughout the year. 
/Replacement of the currently utilized 1977 ambulance is scheduled 
ifor early 1985. This new vehicle will be a much welcomed arrival 
las the EMT's look forward to providing effective emergency care 
‘in the future. 


Respectfully submitted, 


JOHN, F.. , NASH, JR- 
LIEUTENANT 
EMS COORDINATOR 
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Auxiliary Fire Department 


The Winchester Auxiliary Fire Department, with quarters at 16 
Alben Street, has a membership of eighteen, consisting of a 
deputy chief, one lieutenant and sixteen firefighters. The 
Auxiliary will be seeking to recruit a few new members this year 


Deputy Chief John Cleary resigned from the department due to work 
and personal commitments. John's twenty-three years of experien@ 
and dedication will be greatly missed. We would like to take 

this opportunity to thank John for his years of service and for 
outstanding job he did as the départment's Chietv@eeeeeme. form 
1984. Neil MacArthur, a twenty-two year member, has been appoint 
as the department's deputy chief. : 


At the Alben Street station, the department maintains two pieces 
of fire apparatus. Engine 6, a 500 gpm pumper purchased in 1967] 
and Lighting 1, a eighteen kilowatt lighting plant purchased in 
1974. Lighting 1 is in very good condition and requires only : 
normal maintenance. Engine 6 is seventeen years old. It has se@™ 
some very hard service and its condition is deteriorating. Also) 
it is becoming harder to find replacement parts. Engine 6, whic# 
is used by both the regular and auxiliary departments, should be) 
considered for replacement in the next couple of years. | 


The auxiliary station is in very good condition and all routine 
maintenance is performed by the members. 


All active members of the department participated in the annual © 
training program, held in late spring and early summer. We will) 
be updating this training this’ spring. q 


During the last year the department members gave some 3,000 man 
hours to the Town. These hours were for firefighting, work at 

Town sponsored events, special details, band concerts and civic 
functions: 


In conclusion, I would like to thank Fire Chief Robert McElhinney 
and the officers and men of the regular department for their 
Support and cooperation. 


Respectfully submitted, 


i 

NEIL B. MACARTHUR 
DEPUTY CHIEF, W.A.F.D. 
| 

| 

. 

: 
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Building Department 


jI submit herewith the following report of the Building Department 
(Poremiemvedtet7o4. The total estimated cost of building for 
which permits were issued was $12,608,098. 
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12 Accessory buildings S di harap Bo Me 
iL Commerical building for Z2007.00C.: 
warehouse and offices 
1 Commercial building for 300,000. 
professional offices 
3 Pomnoations for additions to TADUO s 
dwellings, 
8 Foundations for new one (1) DOr Oia 
family dwellings 
2 Foundations for new professional 9:67, 000% 
office buildings 
1 Mobile home for temporary one (1) 3, 000% 
family dwelling use during fire 
repairs 
28 New one (1) family dwellings Dow, OO Gs 
11 New two (2) family dwellings 1,442,000. 
6 Residential garage BS SOF 
23 Signs 262 oe 
16 Swimming Pools 837 2051. 
3 Townhouse condominiums (60 one 2,590,000: 
(1) family dwelling units) 
S77 8 ar OU or. 
57 Additions to dwellings 846,910. 
1 Addition and alteration to wpe O00. 
fire and police building 
1 Alteration to barn 600. 
1 Alteration to convert carriage 14,000. 
house into one (1) family dwelling 
1 Alteration to church 51, O00 
12 Alterations to commercial 73, S00.. 
buildings 
70 Alterations to dwellings 3497 Soo 
1 Alteration to railroad station 2,000. 
for office building 
11k Demolitions LOG ay St 
2 Repairs for fire damage 65,000. 
100 Reshinglings DD aT ON 
14 Vinyl sidings 67,080. 
31 Wood/Coal burning stoves popoue. 
Sa 110 42 
Total: $12,608,098. 


The following fees were collected by the Building Department for 
the year 1984: 


For, the .construction of or alterationsyto $63,110.00 


buildings and structures 
Board of Appeal docket fees 3,000.00 
Building Inspection Certificates ke, AO 0 
Demolition of any building or structure 671.00 
Electrical Permits 6,459.00 
Gas Permits dee .00 
Heating Permits : iB SO 
Plumbing Permits 4,730.50 
Zoning Compliance Certificates 1,700.00 
Total $'8i2179:05 «00 


Certificates Issued 


Building Inspection a 
Occupancy 60 
Zoning Compliance aid 


Permits’ Dssued 


Building 417 
Electrical 344 
Gas Pee 
Heating em 
Plumbing 242 


The past year has been a busy year for the Building Department. 


Two new professional office buildings, Russell Hill at 955 Main 
Street and Judkin Green at 63 Shore Road have begun construction 
and should be ready, for occupancy in 1985... The, old) Purity 
Supreme building on Shore Road and Winchester Place has been 
renovated into office space and is ready for occupancy. 


The Village in Winchester an eighty (80) unit townhouse condo- 
minium development on Swanton Street is progressing rapidly and 
will be completed in 1985. 


Most of the construction at Winchester Hospital is completed with 
Just a few finishing touches to be done. 


As the Town becomes more developed, good residential building 
lots are becoming scarce. As a result, dwellings are being con- 
structed on lots that usually require extensive site work. This 
necessitates more field inspections to ensure Building Code 
compliance. 
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embers of the department are Arthur R. Gallagher, Local Inspec- 
or and Zoning Assistant, Frederick Reid, Wiring Inspector, 

ames P. Plunkett, Plumbing/Gas Inspector and Marion F. Rogers, 
rincipal Clerk. Their cooperation and assistance during the 
ear is most appreciated. 


also, wish to thank the various Boards, Department Heads and 
he Employees of the Town for their cooperation and support 
mring the year. 


Respectfully submitted, 
ANTHONY F. ZAGZOUG 


BUILDING COMMISSIONER 
ZONING ENFORCEMENT OFFICER 
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Housing Authority 


The Winchester Housing Authority continues in its diligent efforts 
which began in 1974 with the Mary E. Murphy Apartments, to provide 
the citizens of Winchester with decent, safe and sanitary housing © 
for citizens of low and moderate income. 


In June 1984, a Housing Sub-Committee was formed with two wages be: 

from the Board of Selectmen, two members from the Planning Board 

and all five members of the Housing Authority, to investigate 

and implement a housing plan and policy to meet the needs of Win- ~ 

chester residents of low and moderate income. q 
. 
j 
. 
. 


Through the efforts and hard work of this Committee, the Town has@ 
applied to EOCD (Executive Office of Communities and Development) 

for seven.units of low and moderate income family housing. The . 
Town is also in the process of preparing a Memorandum of Agree- 
ment between the Town of Winchester and EOCD. 


Through the diligent efforts of Dorothy Shannon, Executive Directol 
of the Housing Authority, this Authority received a Modernization 

Grant in the amount of $52,750.00 as well as an energy conserva— @ 
tion,grant ‘in the amount of $1,258. &§ 


During the past year there have been fourteen vacancies which hava 
been filled by elderly citizens of Winchester. ; 


State rules and regulations affecting eligibility were revised 
again, effective April, 1984, new income limitations were 
established from $12,180.00 for a single person to $14,476.00 

and from $13,920.00 for a couple to $16,555.00.) ) Titan 
tations remain the same at $15,000.00 y 


In the past year there have been some changes in the make-up of 
the Board. Mary Meader was elected to the Board of the Winchester 
Housing Authority. In May, 1984, Randolph Kazazian Sr., was 
appointed to the Housing Authority by a joint vote of the Housing™ 
Authority and the Board of Selectmen to fill a vacancy, until the¥ 
next general election, created by the resignation of Mary E. 
Murphy, former Chairman of the Winchester Housing Authority. 


This Authority wishes to extend many thanks to the various Town 
agencies and officials as well as the various clubs, organizations 
and individuals who have been most generous to the Housing Authorit 
and its elderly residents. ; 
| 


Respectfully submitted, 


JOHN J. REGAN, CHAIRMAN 
HERBERT L. HAMILTON 
RANDOLPH KAZAZIAN, SR. 
MARY A. MEADER 

JOSEPH it wi LGA) wee ie 
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Sealer of Weights and Measures 


Respectirully submit my fifteenth report for the year ending 
lecember 31, 1984. 


luring the past year, several weights were purchased along 
rith office supplies and small tools and implements. 


the following is a report of the field activities of the 
sealer of Weights and Measures: 


SCALES Adjusted Sealed Nonesenled Condemned 

LOO lbs. and over ik es. 
lm to 100 lbs. 2 34 at 
Mm ibs. oridess Ae 3 2 
3alances 2 it 

WEIGHTS SEALED 
fetric 26 
\pothecary 20 

METER INLETS 
Iver 1" in diameter ih 5 2 
meder 1” in diameter 3 59 3 

LIQUID 
Measuring Devices 1 

TAXIMETERS 4 ui 

COMMODITY INSPECTION 

Food Items - Meat, Vegetables, Cheese, etc. 650 
Fuel Oil Trucks 10 
Peddlers 2 


The Transfer Station 60-ton scale was tested by the State 
Division of Standards. 


several complaints were investigated and necessary action taken. 


Respectfully submitted, 


JOSEPH E. CAPONE 
SEALER OF WEIGHTS AND MEASURES 
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Public Works 


HIGHWAY DIVISION 
Street Maintenance 


During the past year, the following streets were resurfaced, by 
Heffron Asphalt Corporation: Arlington Street (High Street to 
Manomet Road), Chisholm Road, Everett Avenue, Fletcher Street, 
Herrick Street, High Street (Arlington Street to Lockeland 
Road), Lockeland Road, Ware Road, Wildwood Street, (Church : 
Street to Woodside Road) and Willow Street. In addition, a 
portion of Girard Road and Hilltop Road were completed under thes 
street acceptance program and Grove Place was reconstructed by 

a private contractor as a condition of approval for the White 
Horse Common Development. 


were used in maintenance, including the permanent patengore ss. 
EVenches.. ) 


Storm Drains 


The maintenance program of cleaning, constructing and repairing 
drain lines and structures continued throughout the year. This 
included the.cleaning of 1,773 catch basins, 10S ManhnGieo sane. 
settling basins, by a private contractor. A numberyorweace. f 
basins located within school grounds and playgrounds were 
cleaned by Town forces. } 


: 
Throughout the year, over 1,000 tons of hot top and cold patch | 
: 
| 


. 1 
In conjunction with the construction of the bike path, drain 
pipes and catch basins were constructed by Town forces. ‘ 


Curbs and Sidewalks 


{ 
The sidewalk and curbing program includes the installation, 
removal and repair of all curbing, cobblestones, bituminous } 
and concrete sidewalks. During the year, 1,172 feet of granite JF 
curbing, 19 return stones and 2 inlet stones were installed by 
a private contractor. Town forces installed 429 feet Of gGran- 
ite curbing, 13 return stones and 6 inlet stones. A consider= 
able amount of time was also spent on the raising and resett- % 
ing of cobblestones in conjunction with the resurfacing pro- | 
gram. Throughout the year, 1,225 feet of concrete sidewalk was ~ 
installed or repaired, 50 sq. yds. of aprons repaired and 3 
‘wheelchair ramps were installed by Town forces. In addition, 25 
feet of bituminous sidewalks were repaired or installed in 
various locations. 


SS se 


Street Cleaning oot 


The 86 miles of streets were swept in the Spring and throughout 
the year, excluding the 17 miles of private ways which are swept 
only once a year. School and Town parking lots were swept when 
required and the center business district was cleaned daily. 


During the Fall, approximately 2,500 cubic yards of leaves 
were collected and transported to the compost site. 
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jpproximately 3,000 cubic yards of loam was manufactured for 
ise on ‘Various Town projects. 


| 
Inow and Ice 


Uring the Winter of 1983-1984, there was a total of 21 storms 
Btn eat eccumuiation of 70 inches of snow. There were 1,033 
jons Of Salt and 2,328 tons of sand used to combat the storms. 


f(attic Control 


nis year over 262 signs were repaired or replaced throughout 
he Town. Of the signs that were replaced, approximately 150 
flere vandalized, 75 of the signs were requested by the Police 
fe@partment to be repaired. The preventative maintenance of 
lraffic Lights was continued throughout the year. This year 
| ie were 6 knockdowns of Traffic Beacons. 


if Mt. Vernon and Washington Streets. Over 142,950 feet of 
ifencGhLeana cage lines, crosswalks, parking spaces and Town 
fWarking lots were painted. The traffic lines on High Street, 
lildwood Street, Lockeland Road, Everett Avenue, Fletcher 
btreet were replaced with Thermal-Plastic after they were 
paved. 


| 

Highway personnel were utilized in projects such as sand blast- 
ing graffiti from buildings and bridges, maintenance of Wedge- 
Mere and Winchester Railroad Stations and placement of the 
traffic barricades and sand barrels within the Town. 


forestry 


Phere were a total of 70 trees planted by the Forestry Division 
this year. Of these, 41 were planted on Town property and 29 
Were planted on private property. There were a total of 63 


Erees removed by the division this year. Included in this 
Eotal were 12 Maples, 18 Pines, 5 Ash, 11 Box Elder, 5 Oak, 
10 Elm and 2 Willow trees. There were a total of 8 Elm trees 


Eested for Dutch Elm Disease, of these 3 private and and 4 
Town trees were found to be diseased and were removed by the 
Forestry Division. In conjunction with the tree, removal pro- 
jram; 35 stumps were also removed. The Forestry Division was 
also able to complete the trimming of 95 trees this year. 


A considerable amount of time and effort was expended by the 
Division spraying its mosquito, weeds, poison ivy and Box 
Elder trees. 


In conjunction with Arbor Day, the Forestry Division assisted 
in planting about 500 Pine Trees in the Town Forest. 


The Forestry Division also spent a considerable amount of time 
in removing and trimming trees at the Cemetery and removing 
brush and debris along various waterways. 


The Forestry Division received over 250 calls or inquiries 
this year. Many of the problems associated with these calls 
were either solved by the Division or appropriate advice was 
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rendered. 


Town Garage 


The garage maintains and repairs 90 pieces of D. P. W. vehicless 
and equipment, and all other Town vehicles except torstnes) ire 
Department. 

The following equipment was purchased during the year: 
DUMP. each = Cemetery Division ; 
L-Dump Truck = Park Division 
2e Racks Tricks = Park Division 
Le StdewalkeTeacvors = Snow & Ice ; 
1 Salter Body = Snow & Ice 
L Compact tear = Dy Pew. DI rector 
l Intield Machine “= Parke Drv .e OM | 

Transter “Statwon | . 


The tonnage of material hauled from the Transfer Station during 
1984 was 14,585.29 Tons’ at a cost of $306; 291309) 3 thet ee. )o 
collécted™ for’ this” pertod“ts" the® tor towed. 7 


Recycling - § 9, 936.06(jcage iron, paper,metal | 

Commercial Hauler Coupons Bi, Oi dudiy er glass) 

Building Debris LOT 02002 9 ; 
Total eon, 989460 


Se 


On July 1, 1984, new Rules and Regulations for the operation of@ 
the Transfer Station became effective. These regulations were 
approved by the Board of Selectmen and increased fees to comm- 
ercial haulers and further defined the operation of the facili- 


Gy. 


ee 


f 
a 


a Bes 


Subsequent meetings with the Board of Selectmen lead to further 
amendment to the Rules and Regulations which inereasedsene fecum 
for certain materials and which will become effective @anuary ae 
PO Bor 


WATER AND SEWER DIVISION 
The Water and Sewer Division was saddened by the death of | 
Albert "Babe" Olivadoti in June 1984 after, a-brier™ 7 iineeee 

Babe had been a dedicated employee of the Town for more than , 
24 years and his absence will be felt. : 


On March 9, 1984 Richard Warrington, who had been Operations 
Manager for 4 years, resigned his position and was appointed 
Public Works Directors forsthe Cityse® Melnoge: 


James Courchaine, who was formerly Operations Manager for the 
Town of Concord, was appointed to the position of Operations f 
Manager and Assistant Director of Public: Works.on October J, ; 
1984. 


Jim has accomplished a number of tasks in a small period of time 
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ater Division 


he program to clean and cement line old cast iron water pipes 
jontinued this year. Eaton Street, Webster Street, Hancock 
treet, Park Avenue, Governors Avenue and Lincoln Street were 
jompleted and has improved the quality and quantity of water 
jelivered. 


jew chemical feed pumps and flow recorder were installed at 
ihe South Treatment Station. This will make the chemical feed 
lystem more responsive and will provide for a more accurate 
ccounting of water used. 


considerable amount of time was spent on providing data for 
ustification for a water rate increase. Public Hearings were 
eld and the new rate of $0.85 per hundred cubic feet was 
pproved at the Spring Town Meeting. The new rate was based on 
he anticipated cost to operate the Water Division. 


j 
Rainfall for 1984 was 51.22 inches which was higher than the 

iverage of 42.25 inches. The above average rainfall is most 

felcome since it requires less dependence on the purchase of 

im Dewceedter, however, the Water Division is committed to a 
program of water conservation and will continue to encourage 

ind support all efforts in the use of water conservation de- 

Vices and practices. The annual open house at the reservoirs 
"or the view of the Fall foliage was held on October 20, 1984 
ind was attended by 500 people. 


Water rates collected by the Treasurer/Collector for FY-84 
$648,988. 


Statistics 1982 1983 1984 
4iles Mains 1 Odaes 102 102.9 
dydrants 998 eo OF ley B: 
Main Pipe Laid (ft.) Sp tse2 3,696 4,503 
Requests for New Services oLS: 42 30 


Total Water Consumption 
(millions of gallons) Bas, ott 27> LL. Ul2e ol 47075 ol Abo em, Gl 


Average Daily Consumption 
nmillions of gallons) 2 pALD pSa5 2 made dat ou 27 hho » Re 


Peak 1-day Consumption 
(millions of gallons) ao 9: GE Rea 6.266, 85.0 5,494,400 


Sewer Division 


The heavy rains that occurred at the end of May caused many 
sewers to surcharge and overflow. A considerable amount of time 
Was spent in pumping sewers in order to avoid sewage from back- 
ing up into houses. 


Due to an excessive number of sewer main blockages during 1984, 
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a major cleaning program will be implemented in 1985. This 
program will be beneficial to both the system and the users. 


The Town is required as a condition of the Magpie discharge 
permit to present an equitable system for the recovery of the 
costs to operate and maintain the sewer system. As a result, 
a sewer user charge of $0.60 per hundred cubic feet based on 
90% of the metered water consumption was approved at the Sprir 
Town Meeting. A further requirement of the M. D. C. was the 
adoption of a Sewer Use Ordinance. The Ordinance which was 
written by the Sewer Division was approved by the Board of 
Selectmen in 1984 and was subsequently approved by D. E. Q. &E: 
and tiie Moet c. 


The engineering consultant firm of Coffin and Richardson pre- 
pared plans and specifications for the rehabilitation of the 
sewer pumping stations located at Winford Way, Woodside Road 
and Thornberry Road. Unfortunately, bids that were received 
were higher than funds appropriated and a request for additior 
al funds will be made in 1985. 


Statistics 

Total Gals. Pumped 1982 1983 1984 
Lantern Lane 773,000 L500, 000 1 Abas Set) 
Woodside Road 8,644,350 7,430,230 Oe ee 
Olde Lyme Road Oe: GDP. S59 5 23 Le ae Lpeody LU 
Squire Road 105,268,800 “124,409 300 7 tie ee 
Thornberry Road 1, 931.) 650 127031 au mh hg: Bi ts ope BS 
Robinson Park le AG ae Li, 562 p52 1,802,890 
Amberwood Drive N/A N/A 696,150 
Winford Way Ps TGS SO 13 OCs on Le, 453% 640 


Collection System 


Number of Connections 1982 1983 1984 
6,007 6,027 6,057 
Number of Manholes 2,082 2 1 OF Pulao 


I would like to acknowledge the fine work done by Francis 
Sopper, Pipe Line Testing Service, Inc. who completed a leak 
detection program for the entire water system and discovered 
46 leaks within the system. Frank also responded to many 
emergency situations and his cooperation is most appreciated. 


PARK AND SCHOOL GROUNDS 


The Playfield Study Committee, which was established by the 
Spring 1983 Town Meeting to study the utilization and condi- 
tion of all playfields, filed a report at the November 1984 


Town Meeting. The report indicated that the deteriorationvsen 
the turf areas was due to four (4) factors, namely (a) overuse 
of fields, (b) lack of irrigation, (c)) lackvof adequatesrunds: 


for turf maintenance program and (d) lack of field rotation. 


A sum of $25,000 was appropriated for professional services 
to prepare plans for the rehabilitation and improvements to 
the playfields, school grounds and parks. 
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uring;:the Summer, the basketball and tennis courts of Leonard 
Hnd McDonald Fields were resurfaced and restriped and are now 
ee exce. fence condition. 


rior to the start of the swimming season, Leonard Beach was 
lumped dry and dredged of all unsuitable material. Clean sand 
fas purchased and placed in order that the water quality could 
fl improved. This project was completed with the assistance of 
ll the divisions of the Department of Public Works. 


the bath-house at Leonard Beach was also reconstructed with the 
iddition of a new concrete plank roof and complete ce and 
MtCSide Painting by the D. P. W. 


in infield grading machine was purchased this year and is cap- 
ible of grooming baseball infields in a short period of time. 
This will improve the condition of the infields this coming 
season since they will be graded more frequently. 


[The Chuck Wagon was completely resided and painted with the 
assistance of the students at the High School and McCall Junior 
digh. 


Several baseball backstops had to be prematurely reinforced 
and chain link replaced due to the stretching caused by the 
mee Of esoccer players aS practice goals. 


| 


New grates for the Mill Pond Dam were installed and were fabri- 
cated by the Town's Mechanic/Welder. The Highway Division 
Spent a considerable amount of time in dredging the sediment 
that had accumulated along the shores of Davidson Park. This 
area is now clean and was ya Ae oes an stheisha Tale. >t3)5 


ae | p 
An inordinate amount of time was spent on the repair of Phe 
Muraco School fence which abuts the Aberjona River, due to the 
high incidence of vandalism. ‘ We have ‘béen working closely with 
the Principal of the School and the Police Department in order 
to abate this problem. 


In July, we were saddened by the sudden and untimely death of 
Frank Graves. Frank had been an employee of the Town for 14 
years. 


METERY 


The Winter of 1983-1984 produced about 70 inches of snow with 
the first snow storm occurring on December 3, 1983 and the last 
Occurring on March 29, 1984. 


The March 29th storm deposited 15 inches of heavy, wet snow 
which caused considerable damage to trees and shrubs with fur- 
ther damage to grass borders during snow plowing due to the 
lack of frost in the ground. 


The Cemetery and Forestry personnel spent an inordinate amount 
of time removing damaged and broken tree limbs as a result of 
this storm. 
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During the year, Controlled Ecology Services, Inc. of Burling- 
ton treated the entire 25 acres of the Cemetery with a broad- 
leaf weed control agent and has proved to be very effective. 


Many grassed portions of the Cemetery were damaged by “grubs” 
which are lavae of Japanese beetles. These areas were treated 
with an insecticide and were reloamed and seeded prior to 
Memorial Day. 


As Memorial Day approached, a considerable amount of time was 
spent in general maintenance and improvements. The Forestry 
Division removed a considerable amount of brush along the banks 
that abut Palmer Street. The area around the tomb was improved 
by removing the existing plantings and renewing it with shrubs 
and flowers. 


In order to provide more color to the Cemetery, 380 geraniums, 
264 petunias, 144 marigolds, 36 sweet alysiums were planted 
prior to Memorial Day which proved to be most effective. In 
addition, 84 cubic yards of bark mulch was spread in various 
planted areas. 


The Forestry Division spent a considerable amount of time in 
removing, trimming and spraying trees during this past year. 
Their assistance is most appreciated. Twenty-six (26) white 
pine trees were planted along Hillside Avenue in order to pro- 
vide a screen between the developed and undeveloped areas of 
the Cemetery. ‘ 


During the year, Section 6040, a Double Deep Monument Section 
was opened for sales which had been developed the previous year. 
In addition, 42 new double deep graves were added to the Memor-_ 
ial Section 5051 and 45 graves to double deep Memorial Section 
5041. 


The Engineering Department again spent a considerable amount of 
time laying out new lots and updating records and their efforts. 
are much appreciated. | 


Some important maintenance accomplishments were the painting 
and landscaping of the Cemetery Office building and painting 
the chain link fence along Palmer Street. 


The Cemetery Advisory Committee was most active this past year. 
Through the fine efforts of Chairman Randolph Kazazian, Jr. | 
and other members, the lot and service charges were amended. 


Most notably was the change in percentage of money that is 
credited to Perpetual Care and Sale of lots accounts. The 
formula was changed from the 75% Perpetual Care, 25% Sale of 
lots to 36% Perpetual Care, 64% Sale of lots. The change in 
formula together with the increased fees will make the coneiata 
almost self supporting. 


Many meetings of the Advisory Committee were attended by the 
D.P.W. Director and excellent lines of communications were | 
established. Their efforts during the past year are much appre- 
ciated and I thank each member for their contribution. 
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The following shows the sales and burials at the Cemetery in 
FY84:,, 


Location Lots Sold Burials 
Memorial Park 70 24 
Companion 64 16 
Family 25 47 
Cremations fogs 32 
Singles 1 13 
Infants ia ee) 

161 137 


The FY84 monies collected are as follows: 


Sale of Lots 5 1373:3.3:.00 
Perpetual Care 52,562.00 
Interments Le 2L0000 
Foundations 3, saiso0 
Overtime py S500 
Non-Resident Fee 600.00 
Tomb Rental Eee kO 

S$889951.50 


OWN AND SCHOOL BUILDINGS 


This Division of the Department of Public Works is responsible 
for maintaining approximately 834,000 square feet of school 
and Town buildings which are assessed at the current value of 
approximately $36 million. 


A considerable amount of time was spent this year in repairing 


damage caused by a fire at the Ambrose School. Fortunately 
most of the work was done during the Summer and the school 
Opened on time in September. 


New roofs were installed on the Lincoln School and a portion 


of the McCall Junior High. 


The exterior of the McCall Junior High was painted as well as 


“portions of the interior of the High School and Lynch School. 


Approximately 700 square yards of new carpeting was installed 


in the High School. 


The High School Courtyard was reconstructed this year which is 


‘the first phase in theabatement of the settlement problem that 


has occurred. 


The portable classrooms at the Mystic School were demolished 
and the area was loam and seeded. 


Two (2) studies of the Town Hall were conducted this year. 


A Space Use Analysis was prepared by the architectural firm of 
DiNisco Kretsch and Associates which investigated the feasibil- 
ity of providing access for the physically handicapped and the 
costs for expanding the use of the Town Hall. This report was 
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filed with the Board of Selectmen in December. 


The second study was conducted by Aberjona Engineering Inc. 
which assessed the structural stability of the building. An 
inspection was conducted and it was determined that immediate 
work was necessary for the brick on the Tower and the repair 
of flashing. ; 


Temporary reinforcing of the Tower has been completed and the 
remainder of the work will be scheduled in) Theta ase. 


Respectfully Submitted, 


DOMINIC .J. SERRATORE 
DIRECTOR OF PUBLIC WORKS 
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NESWC RESOURCE RECOVERY PROJECT 
Ve years ago Winchester officials joined with officials from 
Wral North Shore communities to plan for a solution to their 
jial concerns: the increasing cost of solid waste disposal and 
decreasing availability of landfill areas. 


|) year will see the fulfillment of that far-sighted planning. 

| several communities are now part of a 22-community regional 

ip, NESWC (New England Solid Waste Committee.) The communities 
Acton, Andover, Arlington, Bedford, Belmont, Boxborough, 

mngcon, Carlisle, Dracut, Milton, Lexington, Lincoln, Manchester 

-h Andover, North Reading, Peabody, Tewksbury, Watertown, Wenham, 

iford, Wilmington, and Winchester. 


1 of the NESWC communities has signed a 20-year contract that 
2cts Signal/Resco to construct and to operate a solid-waste 
ling plant in North Andover, a plant capable of burning 1500 
Wot SOlid waste per day. Early in March of this year the 


at will begin a testing and shake-down period, with commercial 
ications due to start about September 1, 1985. 


| NESWC project is an unique partnership of private and municipal 
laeests. Each community has guaranteed to provide sufficient 

lage OL sOlt0 Waste to insure profitable operaton of the plant. 
gy produced by the plant will be sold to New England Power 

pany (weedeat 6896 Of the current price of the oil that would 
een used. In addition, the communities will receive 50% of the 
}2 of materials recovered from the ash. These revenues will be 

ik to offset the tipping fees charged by the company for community 
| ze the plant. 


nically, it was the quadrupling of oil costs dunmingethesuo1 brerisis 
¢ spurred the development of the NESWC project. The current 
lean O11 prices means less revenue from the sale of energy to 
CO. Thus anticipated tipping fees of $11.00 per ton are now 
Ng calculated at $30.00 per ton. Fees are forecast to be high 
the first five or six years of the agreement, with lower fees 
the later years. 


integral part of the NESWC agreement is the 20-year guarantee of 
Million cubic yards of landfill in Peabody. It is this landfill 
Dlity that enhances the value of the project. Oil prices may vary 
p landfill is increasingly scarce and costly. The Peabody landfill 
Vides the NESWC communities with an EPA, DEQE-sanctioned area, 

Only such approved area in northeast Massachusetts. The 

reasing number of current landfills that have been closed for 
ironmental reasons has created a landfill crisis. Many communities 
@ had their own municipal landfills condemned or the citizenry 
demanded their closings. The commercial haulers who increasingly 
dle much of the solid waste are finding fewer acceptable areas 
“the haulers and expects these and future contracts to help 
‘Set the falling revenues from the energy sale. The price of 
mercial removal of municipal trash is already near $30 per ton 
/ expected to increase. The Peabody backup landfill insures 
t the NESWC communities will have a facility available when the 
mt is closed for annual maintenance, for emergency closings and 
"the ash residue. 
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Throughout the years of planning that led to NESWC, the Common- 
wealth of Massachusetts has provided invaluable technical and 
legal assistance. The existence of the Peabody Landfill is due 
to the efforts of the Commonwealth. Now the communities are 
asking the Commonwealth to assist them in offsetting the unexpec 
drop in oil priced revenue. For instance, the )@ommoie ue ae 
testing the feasibility of using the ash residue for sanitary fi 
for sanitary landfill covering, and for road construction: » iAnye 


revenues 
lowering 


There is 
ject has 
and that 


realized from the sale of the residue would assist in 
the tipping fees. 


unified agreement that the NESWC Resource Recovery Pro- 
provided solutions to some difficult municipal problems 
it warrants continued support from the Commonwealth. 
Respectfully submitted, 
SALLY W. KINCAID 


WINCHESTER REPRESENTATIVE 
TO NESWC 
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Conservation Commission 


a the addition of several new members to the Commission in the 
ing, we are again operating at full strength and find this brings 
wed enthusiasm to the Commission. Bradley Ross retired from 
active role on the Commission after almost 10 years, 5 as 

irman. He is now an Associate Commissioner, as is ex-chairman 
an Jones. 


er the Wetlands Protection Act, we received 7 Notices of Intent, 
'd public hearings, and issued an Order of Conditions for each. 
OSitive Determination of Applicability was made for 3 sites, 
fle 4 negative determinations were made. Three partial Certi- 
ates of Compliance were issued and a permit extension was 

nted on 1 other project. Both of the Orders of Conditions 

‘ch were appealed to the DEQE were upheld. The most important 
i@econcerned the banning of chemicals for treating the water 

‘ds in the upper Mystic Lake. We are now questioning the Town's 
‘tinued use of chemicals for water weed treatment, trying to 
dan alternative method. Water weed consultant Jerry Smith 

e us a slideshow lecture on our options at an open meeting 

'ch was well attended and produced thoughtful discussion on 

r weed treatment in Winchester. 


ther concern of the Commission's has been the stabilization of 
» steep fill on the slope behind houses on Amberwood Drive and 
nonds Road. We worked with landowners to halt erosion by 

Ming the top of the slope, redirecting the water flow and 
lro-seeding the slope. These efforts have been at least temp- 
irily successful. 


update of the Open Space and Recreation Plan is underway and 
yuld be completed by the summer of 1985. A parallel effort 
also being made to identify and prioritize a land acquisition 
Igram and then to recommend a program of implementation. 


are also addressing the continuing care and use of our conser 
ction areas. The boardwalk at Locke Farm was extended and . 
tters were sent to all conservation land abutters to solicit 
2ir help in stopping abuse of the land. 


Respectfully submitted, 


MARGARET HOWARD, CHAIRMAN 
HANS DOENGES 

THOMAS DERRO 

JACK FARRELL 

JOHN SHAWCROSS 

ELIZABETH VANDERBILT 
WALWORTH WILLIAMS 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, I respectfully submit my report of the financial 
transactions of the Town of Winchester for the fiscal period 
commencing on July 1, 1983 and ending on June 30, 1984 together 
with miscellaneous tables and statistics. 
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Funded debt decreased by $1,205,000 to $3,765,000. 


In accordance with provisions of General Laws, Chapter 41, Sectic 
53, Sections 5-5b-6' of the Charter, accounts Of) WVareouseon. eo. ae 
and agencies entrusted with the receipt, custody, or expenditure) 
of funds have been examined and revorts initiated as directed b 
circumstances, including alli Trust’ Pungse. 


Details of Financial transactions are set forth in the following 
exhibits and schedules: | 


Excite 7 Balance Sheet, General Accounts 

Schedule B-l Receipts in Detail . 
Schedule B-2 Summary of Appropriations, Expenditures and Balance 
Schedule B-3 Payments @g 
Schedule B-4. General Estimated Receipts Compared with Actual 
Schedule B-5 Water Estimated Receipts Compared with Actual 
Schedule B-6 Analysis of General Surplus 

Schedule B-7 Computation of Fiscal 1984 Property Tax Rate 


La a OG ol ly AM, Statement of Changes of Trust Funds 

Pxnibit Cx) Trust Funds - Cemetery 

Exhibit C-2 Trust Funds - Library 

EXhiDit <3 Trust Funds - School and General 

Exhibre Dp Conservation Fund 

EXD To wien Funded Debt 

Exhibit E-2 Changes in Funded Debt 

ExXHibit.E=2 Analysis of Borrowing Capacity 

Exhibit E-3 Statement of Funded Debt Service 

Exhibit Balance Sheet Feberal Revenue Sharing , 

Exhibit F=1 Statement of Federal Revenue Sharing Receipts and 4 
Expenditures 4 

Exhibit G Balance Sheet Stabilization Fund | 

Exhibit G-l Stabilization Fund Transactions - 8 


I am grateful to the various Boards, officials and employees who 
have worked so cooperatively with this office during the past 
year. 


Respectfully submitted, | 


JOSEPH W. BONNER 
COMPTROLLER | 
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EXHIBIT A 
BALANCE SHEET JUNE 30, 
GENERAL ACCOUNTS 


ASSETS 


137 


1984 


24 
D2 


iCash - General S 
Temporary Investments: 
Non-Revenue-Bond Proceeds 44,723. 
Revenue 4,425,934. 
Petty Cash Advances 
Accounts Receivable: 
Taxes: 
Levy of 1975-Personal 
Levy of 1976-Presonal 
Levy Of 1977-Personal 
Levy of 1978-Personal 
Levy of 1979-Personal 
Levy of 1980-Personal 
Levy of 1981-Personal 
Levy of 1982-Personal Lelots 
-Real Estate L23g02615 
Levy of 1983-Personal 2,002 
-Real Estate 220,860+; 
Levy of 1984-Personal bee PERS 
-Real Estate 584,665. 
Motor Vehicle Excise: 
Levy of 1973 Bees 
Levy of 1974 oo OG 
Levy of 1975 hy toed die 
Levy of 1976 19 248. 
Levy of 1977 Nac ee ee 
Levy of 1978 yy SBR 
Levy of 1979 26, 990. 
Levy of 1980 25 woe 
Levy of 1981 8,088. 
Levy of 1982 2 Pg be Be 
Levy of 1983 ne Um oy 6 
Levy of 1984 139,863: 


St hd 2 Od LS 


4,470,657.76 


PMU RG LS he O81) 


4,156.92 
3,015.98 
3,363.52 
LT Os0l4G 
1,059.06 

595.81 

744.57 


124,269.09 
222, 863424 


588,104.15 


319,406.96 


Sewer: 


Unapportioned 
Added col laxes FY aA1982 


Special Assessments: 


Sidewalks and. Curbing: 
Unapportioned 


Added 
Added 
Added 
Added 


Street: 


to 
to 
to 
CO 


Taxes 
Taxes 
Taxes 
Taxes 


Unapportioned 
Added to Taxes 
Added to Taxes 


Water Liens: 


Added 
Added 
Added 
Added 
Added 


to 
pete) 
to 
to 
EG 


Taxes 
Taxes 
Taxes 
Taxes 
Taxes 


Puy 
gos 
an 
ay 


ewe 
PY 


jas 
Pa 
ry 
aed 
Pe 


Committed Interest: 


Added 
Added 
Added 
Added 
Added 
Added 


Lasoo Lc hes 


ae) 
to 
£O 
tO 
to 
to 


Taxes 
Taxes 
Taxes 
Taxes 
Taxes 
Taxes 


Due Fiscal 1985: 


Dae 8 


stabi lizationweune 
Federal Revenue Sharing 
Cemete ny ab trie 
Parking Meter Revenue 
County Aid to Libraries 
State “ALG CeO (bibDramres 


Departmental: 


Fire-Ambulance 
Veterans Benefits-State 
Parking Tickets 


Highway 


Sewer Repairs 
Police Alarms 


Water: 


Rates 


Repairs 


Loans Authorized 


1oa8 
9S 2 
1953 
1984 


LOTS 
1980 


1980 
193.1 
LOR 2 
EGG 8 
1984 


1978 
19:80 
Toe 
1982 
1.68 
1984 


Deferred Real Estate Taxes 


3627620. 


ag; v2i. 
pete 


.02 
. 78 
.00 


L2 
99 


450 


£o5 290: 


1, 347. 


9,798 


Say 


14,741 


2.) Oy GL 


864,064. 


67,425. 


J) eee 


2,/50,00G% 


Oy 


oe 


49 


.04 


54 


64 


“get 


a 


20 


a 


00 


iderestimated Assessments 

{ 1984: 

Air Pollution Control $ 
avenue - FY 1085 

ge from Special Duty Services 


ue from School Rentals 


otal Assets 


JUNE 30, 1984 


oans Authorized-Unissued S 


lassachusetts Meal Tax 
ayroll Deductions 


leposits for Water & Sewer 
Connections 


Jog License Due County 


Wie to Trust Funds 
failing - Uncashed Checks 


Receipts for Expenditure 
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LIABILITIES AND RESERVES 


$ bt oS ot O19) 
23 POSTS SS 200 
6,406.25 


4,667.00 


$34,373,848.06 


S$ 277500000009 
VOB. 13 
268,404.07 
372RO2V22 
837.00 

86 ,S95i67 

304 G66YC7 


41,402.51 


Refunds Due: 


Reais. Metace Taxiby, 2o7¢ Ss Wag 87. 
Real Estate Tax FY 1978 2 734 Be 
Real Estate Taxery 1979 L f4een 
Real Estate Tax FY 1980 27 a20e 
Real Estate Tax FY 1981 L pseu 
Sidewalk Added FY 1980 eee 
Sidewalk Added FY 1981 Pte Pe 
Street Added FY RLoa2 2ois 
Street Added FYFigss 82. 
Street Added FY 1984 29s 
Revolving Funds: 
Schools Lunch 43)2647 
Summer School L239 2G8 
School Athletics LEA32S.. 
School Building Rentals 4,667. 
Recreation 9008 
Speoialyouty = -Police’&é Fire 6,404. 
Appropriation Balances: 
Revenue FY 1984 1,7255,6¢45 
Non-Revenue 44-1235 


Appropriations FY 1984 


Accounts, Payable: 


.00 


00 


Bills SL Saaz 

Payroll 242,067,% 
Overestimates FY 1984 

MBTA 3,000 

SPEED Ch fero6 Zoe 


Receipt Reserved for Appropriation: 
Sale of Town, Property 


Overlay-Reserved for Abatements: 


Levy of FY "Poms 47256. 
Levy OLE Y WL a h6 3,0 0s. 
LEVY (OD (eyes) 3 L5G 
Levy sole ry. 19°79 eet 
Levy) OLVRY "2980 SEIS: 
Levy Of PY 1982 f Gap ee 
Levy “OEVFY'1L982 LSl5 70g 
LEVY OF FY °198 3 2105626. 
Bevy Of PY “2984 ) 8577335 
Revenue Reserved Until Collected: 
Motor Vehicle Excise 3197406; 
Tax Title LOOP Tor. 
Departmental 67: eae 
Water 62,844. 
Special Assessment 187208" 
Deferred Real Estate Taxes Lac bad. 


Petty Cash Advances 
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G9, 2508 


86 ,532m 


1,300, 3679 


25,139, 3889e 


157, 2948 


3,081% 


331,887q 


531, 936m 


) 
: 
| 


ee 


i 
2,352,027.94 } | 
94, 899.494 2,446 ,927.42) 


34,373,848.06. 


ee 


he | ae * od fa'rerth® gna 

o Ay A iL BO 2: he : ye 
« 

aeWach - - 


je. oe 


EN series 


SCHEDULE B-l 


RECEIPTS FOR FISCAL YEAR 1984 


Taxes: = RealwEstate 
Personal Property 
Tax Title Redemptions 
Boat Bxcise Taxes 
Lieu of Taxes: 
Widow: (Ch Resgieno= 197 
Veterans? Chee 59S y5-22 


State Local Aid 
State, School Aid & Special 


Licenses ‘andyPermi ts. 

Building 

Town Clerk 

Health 

Selectmen 

Appeal 

zoning 

Police 

Planning. 


Fines : 
WOUE 
Parking 
Call Firefighters 


$ 17 )4i2geee 
563,103 


18220 
Ligeao 


60,339 
1G 
25,058 
8,906 
5,744 
2,534 
1,991 


Lovee 


42,195 
21,531 
1,442 


Federal Revenue Sharing Entitlements 


Federal School Grants 
Federal DPW Grants 


TOTAL GRANTS FROM FEDERAL GOVERNMENT 


State School Grants 
State DPW Grants 
State Library Aid 


State ‘Council on Aging Grant 


SCA bemAY ECS MEOGEerys Grant 
State Aid =Cast of Living 


Non-Contributory Retirement 
TOTAL GRANTS FROM STATE 


County, Grant =sDog Fund 


TOTAL GRANTS {FROM COUNTY: 


Special Assessments - Sewer 


Streets and Sidewalks 


Motor Vehicle Excise 
Parking Meter Fees: 
Off-Street 


General Government: 
Board of Selectmen 
Treasurer 
Collector 


500,334 
151,549 
10,351 
3,754 
4,282 


134380 


3,988 


Apa 


20,442 


FBsipZ207 


16,752 


270 
103 


4e ds904 


$ 17,987,044 
27,59 
20 


30,07 


1,304,8 
1,675,8 


21,024,494 
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Assessors 

Town Clerk 
Engineering 
Conservation 
General Services 
Town Hall Rental 
Land Court 


Public Safety: 
Police 
Fire-Ambulance 
Sealer of Weights & Measures: 
Dog Officer 


Refuse Collection and Disposal 
Highways - State Reimbursements 
Other 


Veterans' Services - 
State Reimbursement 

SBenoeoltwood Service - 
Sale of Lunches 


Building Rentals Revolv. Acct. 


Adult Education 
Summer School 


Athletics 
Building Rnetals Non-Revolving 
Library 
Recreation - Non-Revolving 
Revolving 


Rental of Town Property 
Sale of History Books 


Due from Federal Revenue Sharing 


Due from Stablization 


Water Department: 
Sale of Water 
Repairs/Connections 


Cemetery: 
Sale of Lots and Graves 
Care of Lots-Income Perm Care 
Interments 
Foundations 
Miscellaneous 


Interest: 
Taxes and Assessments 
Revenue Investments 
Trust Funds 
Federal Revenue Sharing 
Stabilization Fund 
Conservation Fund 
Economic Development Grant 


TOTAL INTEREST 143 


74 
> / 360 
984 
1S 
141 
3,088 
2 U5 


COA Y, 
2MypSo LL 
396 


435 


hi OY sd oo 


ie aO 2 


198,491 
ey 32 
SS Oe] 
17,460 
207003 


oh Pl eek 


11,420 


21,693 


644,147 


7,506 


14,248 
85,000 
13,230 

3,921 


2,220 


104,381 
S07 7929 
E32 p24 
13,973 
86,941 
10,040 


30,473 


58 , 180 


ee Line 
24,166 


141,137 


Ba, 2 


338,894 


16,429 
ee a | 
40,586 

345 


520,198 
285 gue. 0 


65) 5602 


121,655 


685,658 


Tax Anticipation Notes 


Agency, Trust and Investment: 


Receipts for Expenditure 
Licenses for State 
Licenses for County 
Deposits for Service Water & 
Sewer 
Mass Sales Taxes 
Federal Witholding Taxes 
State Witholding Taxes 
Group I nsurance 
Retirement Funds 
Credit: Union 
Federal Tax Shelter Annuities 
Union Dues 
Special Duty-Police-Fire 
Trust Funds 
Trust Fund Investments 
Non-Revenue Investments 
Revenue Investments 
Special Fund-Retirement 
Federal Revenue Sharing 
Stabilization Fund Investment 
Conservation Fund Investment 
Refunds 

Total Receipts 


144 


3,000,000 


138,134 99) 


2 OD py hel 


bn gers 
L005. SILT 
pra Ar ap te ag: 
18,131 


$55,997,897 
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SCHEDULE B=3 


Appropriations 245 Oey So 
Anticipation of Revenue Loans 3,000, 060 
AnticipationJof Bond Loans Dk oir O0 
State iand County Assessments 1,486, 95% 


Agency {Trust and Investments 


Special Duty 69°204 
Sales/Meals Tax 907 
State License Fees 6,407 
Deposits for W & S Services ho ee 
Receipts for Expenditures 8 5170 
Payrollspeductions: 
Federal Withholding Taxes plas 7465 
State Withholding Taxes 680,394 
Group Insurance 631,466 
Retirement Funds 6}\hae2 2 
Union Dues j Dies kt S 
Credit Union 863,390 
Federal Tax Shelter Annuities 2 oe, 
Trust Fund Income 3 ma ae 
Trust Fund Invested 480,071 
Permanent .Care ‘ Oiay5 
Conservation Fund Investment Lis, 599 
Non-Revenue Notes Investment 1, 283,283 
Revenue Investments 16., 5 BGS kb 
Federal Revenue Sharing Investment Aa 2 2 
Stabilization Fund Investment 1, O9S,352 
Special Fund Retirement 2653,4787 
Refunds: 
Taxes ; 199,641 
Motor Vehicle Excise iy,554 
Water 655 
Interest 546 
Adjustments Payrolls and Accruals =] SIGs sear 
TOTAL PAYMENTS: $56,073,686 


es 


State Distribution 
Motor Vehicle Excis 
' Licenses 

Fines 

Special Assessments 
|General Government 
Protection 

Health & Sanitation 
Highways 

Schools 

Public Library 

' Cemetery 
Recreation 
Interest 
Unclassified 


= 


TOTALS 


Water 


Rates 
Repairs 
Connections 


SCHEDULE B-4 


GENERAL ESTIMATED RECEIPTS 


ACTUAL ESTIMATED 
3,554,216 3,614,833 
é Wei ee Ons 687,000 
hake! ign Ed 144,000 
Siow. a3 000 
23,414 22,000 
58,180 45,000 
B27 .62 26,000 
24,166 21,000 
Pa, O92 5,000 
34/53 37,000 
16,249 nie Pa eneye) 
36,655 a1, 000 
11,420 5,000 
412,110 CWA ERE NG, 
LOS ,988 50,000 
Deh, 348 ae he 18 PS oJ 


SCHEDULE. B=) 


WATER ESTIMATED RECEIPTS 
COMPARED WITH ACTUAL RECEIPTS 


ACTUAL 

669,087 

648,988 
2,442 


17,657 
669,087 


T33 


COMPARED WITH ACTUAL RECEIPTS 


ESTIMATED 


575,000 


EXCESS 
(DEFICIENCY) 


(65,7617 } 


85,653 


CPO 01.54 


12,168 
1,414 
Teg aU 
6,162 
3,166 
6,092 
Pee: Bt ky 
i) Og 
as bese 
6,420 
41,110 


98,988 


L635. 910 


EXCESS 


94,087 


SCHEDULES =m 
ANALYSIS OF GENERAL SURPLUS 


née hs ond i Dy co cee ee bis AE 


Balance, June 30, 1983 $ Ly eee yea 
Additions: 
Revenue. Appropriations 
Current Year 1iGyooe 
Prior Year 45,264 
Tax Title Receipts 2 1; Gare 
State Reimbursement-Water ae | 
Relining 85, 023 934,407 || 
Deductions: , 
Appropriations - 
FY-85 Tax Rate 750,000 a | 
Tax Trove: Taking 51,614 y 
Motor Revenue Adjustment 2,916 | 
Reopen Prior Year Accounts 218 804,748 || 
Balance Jiunes 0.1 O84 A357 508 
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SCHEDULE B~7 
SumeuraATION OF THE FISCAL YEAR 1984 TAX RATES 
(COMMERCIAL, INDUSTRIAL, PERSONAL PROPERTY $26.56 
(RESIDENTIAL-OPEN SPACE $22.74) 


mount to be Raised: 


Appropriations S 245955 Oe 
State/County Assessments eat che 
Overlay, Reserve for Tax 

Abatements and Exemptions JL, 236 
Cherry Sheet Offsets 

Reserved by Statute Lei ao 
Gross Amount to be Raised > 2 Olas os Ooo 


‘Estimated Receipts and Revenues: 


\® State Receipts and Over 

| Estimates 37 Ose £936 
General Town Receipts ioe 7000 
Water Department Receipts eo 0 
Total Estimated Receipts bit O49 36 

“Available Funds Appropriated S63 ,900 

Federal Revenue Sharing 320,000 

General Surplus Fund 76065638 


Total Estimated Receipts and Revenues Byoousy we 


Levy to be Raised by Taxation LS P2928 L 
VALUE LEVY 

Residential - Class I 102,005, 100 15 Sif fed 
Open Space - Class II Le h3e27 200 380,496 
mommercial - Class III 3550436775 930,596 
Industrial - Class IV 15, 9799300 4241251 
Personal Property - Class V 21,902,200 S81) 617 
4 

TOTAL Soe, 4088 $18,292, 132 
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SCHEDULE OF TRUST FUNDS JUNE 30, 1984 


Principal Income Total 

Cemetery 6/30/84 6/30/84 Balance 
E.J. Boyce 500 ‘Seals Ha w Wbtiay ¢ F 
F.O. Brown 4,000 127,008 16 726.5 
E.L. | Budgell 1,000 139 1 A hae te 
M.H. Carter 600 1 sG 1.9 L,OL9 
S.eakianter 500 3.L0 810 
E.R. Eustis 1,000 27.206 23 2205 
F.G. Fahey POO] Lee) 4,296 
H. Ferald O11 tes ok Mana pr wy Al 
H.O. Green 500 as NOES hoe 
R. Hawes Bean Bb p9o. 6 20.6 
Hayward 500 78 578 
J.L. Hewey 1,000 L434 2,434 
E.W. Howe 500 78 578 
H.F. Johnson vO, 685 ey cM 14,166 
C.E. Kendall 500 686 1 b86 
oC oeharcnant 3,000 EPL) 1 ON SS o' 
N.A. Marston 1,000 i DEG 2 wate 
C.H. Mason 500 aye ae Go) 1,665 
H. «Milter 600 103 703 
D. Nash 300 a Vo a 
Permanent Care Fe RE RE, 53,639 8254002 
M.E. Riley 600 eB S7 25459 
A. L. Robinson 500 384 884 
I. Stenquist 300 175 475 
M. Stone 2,000 1,616 3700.6 
H.C. Sweeney 250 137 437 
M.A. Warren 300 417 fis 
S.A. Watson 2,000 5,499 7,499 
Pere LOung 300 me 8 677 

Total - Cemetery 

Funds B20,541 LO ase 911,380 
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SCHEDULE OF TRUST FUNDS JUNE 30, 


Principal 
Library 6/30/84 
D.B. Badger i WA = de) 
G.R. Barrett 2,000 
C.W. Bradstreet 1,000 
Aces COL. a 2,000 
F.W. Daniels 500 
J.E. Downes 38,043 
G.M. Foley 1,000 
R.WJES LS the Hopper 2.000 
N.S. Howe L, 000 
E.K. Jewett 3,000 
A.KEP.” Joy 2,000 
Pod Oy 2,000 
M.C. Keyes Ika ® 
Margaret Linane 5,000 
Mary Linane 32,424 
A.B. Marion 500 
A.M. Mason LG) 20 5 
C.A. Quimby oy 592 
Boi. Rach 33 Oo 
B. Rogers 1,000 
Wet an Sebighh. JSP ts i OO 
DON ge Skil lings 500 
FP, BogSmi th, air. 5,000 
PY Eom) fied 4,890 
Z. Symmes 758 
E. D. Wadworth 5,000 
N.R. Winn 1 Oa 
M.C. Wood Myo wy a: 


Totaly =+Library 
Funds 168,901 
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Income 


6/30/84 


1984 


Total 


Balance 


Lio7E 
per yi 
1,618 
P81 o3 


594 | 


52,647 
Lys 
Let 
1,109 


30 eas 
Poe, 


2,168 
1,245 
5,397 
33,388 
698 
e383 
3,613 
35,183 
1,100 
1,375 


693 
Past: 
rue ee 

822 
6,322 
LGl fs 


poy i aw 


197, 126 


SCHEDULE OF TRUST FUNDS JUNE 30, 


School Trusts 


P.J. Blank 
F.G. Brackett 
L. Lavey 


R.C. Metcalf 
H.C. Nickerson 
W.L. Parkhurst 
N. Prince 
Total - School 
Funds 


General Trusts 


A. Fletcher 
W. Winchester 


Total - General 
Funds 


Balance - June 30, 
Interest Earned 


Balance - June 30, 


BAHT BITCH 3 


CONSERVATION FUND 


Principal Income 
6/30/84 6/30/84 
dla bon mil 4 
Bikey, Fae -487 
1 pe a 9) 128 
Wh, a3 2 3,008 
2,000 -436 
2,000 Uy Et etl 

843 —54 
30,417 3346 
Oy 0 307635 

2n8s5 487 
BUGa o Baap eZ 
EXHIBIT, D 


JUNE 30, 1984 


1983 


1984 


$100,724 


9,978 


LEO 27 0 2 
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1984 


Total 


Balance 


i, 620 
21,435 
L235 
4,540 
1,564 
2 aoe 


deel) 


3.3", SON 


874909 


SOE: 


Oe ee 


EXHLBIT. E 
LONG TERM DEBT 


OutsideyDebt Limit 


Senior High SchoulureG9 S200, 000 
Senior High School 1970 1,600,000 
Muraco School 1966 130,008 
Total Outside Debt Limit Peed 00 
Inside Debt Limit 
Public Works Complex 1980 830,000 
School Remodeling 1983 Ly U0S,%,000 
Total Debt 3e4102,000 
EXHIBIT E-1 
PAYMENTS OF, FUNDED DEBT 
Funded Debt - June 30, 1983 4,970,000 
Deduct Payments: } 
Senior High School 1970 800,000 
Public Works Complex 1980 120,000 
Muraco School 1966 657,000 
Senior High Sehool.1969 50,000 
School Remodeling 1983 170,000 
Total Payments Le2¥a7 000 
Funded Debt - June 30, 1984 CP ate Lthy 
BART B ET 2 
ANALYSIS OF BORROWING CAPACITY 
Values - January 1,/1983 192 (i353 
Seabuicory Lome | 5% 
3 of Valuation 39, 6075974 
Total Debt 3. leo, Ue 
Outside Debt Limit 1/930, 096 1,835,008 
Available Borrowing Capacity 37, ti epee 
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\@ EXHIBIT E-3 
GENERAL LONG-TERM OBLIGATIONS ACCOUNT GROUP 
OUTSTANDING DEBT SERVICE 
JUNE 30, 1984 


CURRENT CUMMULATIVE LIABILITY 
the Year Ending Year Debt ---- oe ee rr ere rrr 
June 30, Service Total Principal Interest 
1984 Peo wol Uy 4, 206,299 92), 100,000 s7UL, 2oo 
1985 HGS |e Be ge Ie a 260009 Sak Vie ee DOU, UDO oe oe 
1986 ge oy, O80 BaP. ak CJ 9 PM gp AS es SE Ha a bh 245 Hee 8 ec) 
L987 14,415 1p 128,019 5. dw L500 Ue Bla Oa 
1988 390;095 Peyote P18) 680,000 58.020 
L389 321,080 417,440 3954000, P22 .440 
ro OK) LOE Oe eS Us LEG 000 2, Veo 
oS P Rk Ls RGA OPA) = = ‘s 
BAHIBIT EF 


FEDERAL REVENUE SHARING FUND 
BALANCE SHEET JUNE 30, 1984 


Bset é, 
Investment - Mass. Municipal Depository Trust SO eee 
ability - Due to Town General Fund Appropriations 25,288 
iIrplus 36,044 
a ; S Git eae 
EXHIBIT Fel 
STATEMENT OF FEDERAL REVENUE SHARING FUND 
RECEIPTS AND EXPENDITURES 
FOR THE FISCAL PERIOD ENDED JUNE 30, 1984 
Balance - June 30, 1983 $ 50,898 
Receipts: 
Federal Grant che eed t 
Income on Investments 13,305 
tal Available 381,520 
Less - Paid to General Fund 320,198 
alance - June 30, 1984 S 61,322 
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EXHIBIT G 
STABILIZATION FUND 
BALANCE SHEET 
JUNE 30,° 1984 


Assets: 
Federal National Mortgage Association 
($500,000)12.30% Due 6/11/85 S$. 501,a% 
Mass. Municipal Depository Trust 373 a 
Total Assets ; 875 ,4a 


Liabilities and Fund Balance: 
Due to Town General Fund - F 
FY-84 Appropriations . 358, 
Fund Balance Available 516,68 
Total Liabilities and Fund Balance S ~875, 4 


EXHDBIT «Gai 
STABILIZATION FUND TRANSACTIONS 
FISCAL YEAR 1984 


Balance. = June 36, 1983 . i $1,076, 65! 
Add Interest Income - Cash Basis . 86, 9: 
Lt, 163 7am 

Deduct Payment to Town General Fund — 288,14 
Balance - June 30, 1984 7 875, 4! 
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Report of the Town Clerk 


ft Town Clerk*s Office serves as the office of record of the 
wn and, in addition, provides a very wide range of official 
WM unofficial services. The official responsibilities are 
yelled out in countless general laws of the Commonwealth, as 
m1as in the hy-laws of the Town. The on-going or year-round 
inctions of the Elections and Registration Department, which 
i¢lude continuous maintenance and updating of the voting list, 
lection preparation, supervision and post election statistical 
tporting, as well as the annual census are just a few of our 
iny responsibilities. 


lections and primaries were, not surprisingly, the major focus 
Mm the Office of the Town Clerk and the Elections and 
sgGistration Denartment in 1984. The pace of the office the 
ist year is perhaps best described by the following excerpt 
tom Alexis de Tocqueville's 1830 masterpiece, Democracy in 
nerica: 


"When elections quickly follow one another, 
they keep society in feverish activity, with 
Sngsvessamutability in public affairs." 


arch brought us the Presidential Primary and the Annual Town 
lection; June, an unexpected Special Referendum; and September's 
fimary, followed by the State (Presidential) Election in 
Svember, completed the cycle. By December, we thought 

feverish" was an understatement. 


Uring this period, over 1,000 new voters were registered and 335 
S6mination papers with over 5,000 names were submitted for 
@rtification. The registration and certification processes were 
Gcomplished smoothly and within all statutory deadlines with the 
Ssistance of the Registrars of Voters, of whom William A. Wilde, 
Fr. is the Chairman. Mary D. O'Brien and H. Rushton Harwood, Jr. 
Oomplete this team whose efforts and enthusiasm while 
articipating in over 125 hours of special registration and 
@rtification sessions during the year should be applauded. 


hroughout the year the routine functions of the office continued 
ith town meeting as a major force in the spring and fall. A 
Stal of eight sessions of town meeting with numerous votes to he 
@corded and certified and nine changes to the town's general and 
Oning by-laws and charter to be processed kept us busy. 
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The following statistics are sueearied in an effort to show the 
numbers of people we were able to serve in person or by mail 
during 1984 in addition to our election-related activities...) tre 
is our pleasure to serve so many people and, as always, we 
welcome suggestions about ways in which we can better. Ahaibibaaie 


citizens-of Winchester. ghDbs 4 Ybne 
(VIE Pit Pieoient F. 
Vital. Records Recorded (thru 1/18/85)... juo boris 
Births 153878 \ i¥ - | aS f | 
Marriages 467 5¢18 fo ani 3 oR 
Deaths 404 syount nos “shu le 
Certified Copies of Documents Issued: lew es pris ang 
Births 295286 fenoasen vi 
Marriages 789 iG..¥ 
Deaths . LOZBES "4 DN. BHons: 


Misc. da 4 117 ond Jo Soe 


Licenses and Permits Issued | oo aetyveq 


Marriage . 167 or off ainele 

Fish & Wildlife 8 ‘6 

Dogs L333 

Raffle & Bazaar | 12 

Tennis. Passes | j 1475: io 

Fuel Storage Permits (i 32e3 Dns 
Business Certificates :and wehbéeaxrs afy ripe te eS 
Financing Statements. Filed $2826 ri yon! > aos 

: } ‘ i YR ; 


The services of this office are carried out by three dedicated © 
staff members, Dorothy Cleary, Eunice’ Chase: and iCarol®McCann; =~ 
whose competence, professionalism and cheerful good humor make 
my personal pleasure’ to be associated with them. ©. 895 8 6% | 


‘ NOs wr 


Respectfully submitted, 


- 5A io 
CAROLYN WARD, iS Yor BI 
TownClerkesrsao eng 
) NLIIG6Q£% 
anid 
2 1 J3rooe 
; ; wo J 
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WN MEETING MEMBERS 


ry A. Meader* 

len Wood 

fmdiam T. Jervey* 
bert F. Deering* 
iry Jo Adams 

jerett W. Gray* 
Bere. T. Chane, III* 
‘Meenur F. Myette* 

Sep. A. Giarrizzo* 
rancis M. Golden, Jr.* 
eattering 

jlanks 

Total 


ih i 


Noreen M. Arcari* 
uzanne E. Hayes* 
Benmis C. Merritt* 
ancy H. Goodwin* 
nn M. ami th* 

* William E. Twombly* 


Zandolph L. Kazazian, Sr.* 


Liduina J. Bosselaers* 
lanks 
ot al 
a 
q 


. Donna W. Curtis 
mm A. Riccio 
fanet Manzie 
lanks 

‘otal 


+ 
Phyllis B. Williams* 
vawrence F. Tobiason* 
oenges, Johannes H. 
ludith A. Manzo 
udith C. Wiegand* 
Onstantine Alexander* 
John M. Looney* 


Mary Jean Weylman* 
Susan E. Keats* 
Blanks 

Total 


Beam H. McCarter, Jr.* 


3-YEAR TERM 


PRECINCT} BAP i Roo eo, 
10 Bellevue Avenue 244 
98 Hillcrest Pkwy 196 
22 Stone Avenue AS 1 
22 Kenwin Road 258 
22 Fells Road 198 
39 Kenwin Road 236 
i255. Rhorest Street 228 
Zipererest Street 22a 
20 Sawmill Brook Road 247 
30 Kenwin Road 259 
” 
1160 
3504 

3-YEAR TERM 

PRECINCT 2 EXPIRES 1987 
23 Nelson Street 232 
21 Nelson Street 215 
234 Highland Avenue 197 
8 Wolcott Terrace 209 
I7eLincoln Street obit 
16 Stevens Street om 
49 Lincoln Street ene 
41 5DAnCOan oLreet 214 
Lies 
2872 


2-YEAR TERM 
EXPIRES 1986 


180 Mystic Valley Pkwy 1 
5 Nelson Street i 
15 Nelson Street ji 
356 
359 


Mote: At a precinct meeting on April 23, 1984 
John A. Riccio was elected. 


3-YEAR TERM 


PRECINCT 3 EXPIRES 1987 
18 Mystic Avenue 255 
6 Hillside Avenue 253 
42B Vine Street 109 
326 Main Street 144 
88 Church Street 234 
11 Grassmere Avenue 240 
20 Winthrop Street 221 
21 Mt. Pleasant Street 264 
3 Harrington Road 283 
3 Summit Avenue 268 
1129 
3400 
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Susan A. Lippman 
Car Wa shea gge/7 elt 
Blanks 

Total 


Note: 


PRECINCT 3 


7 Madison Avenue West 


9 Meadowcroft Road 


At a precinct meeting on April 23, 2958 


Susan A. Lippman was elected. 


Sharon W. Mastenbrook* 
Candace Margles* 
Albert H. Mooradian* 
William A. Daggett* 
Donna M. Landry 

Walter J. Farred i+ 
Roger D. Marian 
Maxyann, McCa bl=Paytor™ 
Darryl. fF. Behmmann* 
John F. Looney* 
Michael B. Ducey 
Blanks 

Total 


Alan G. Macdonald* 
William M.:. Burrows* 
Theodore B. Robinson* 
Sandra S. Rodgers™ 


Francis X. Mahoney, Urs 


David S. Mortensen* 
Helen L. Poftak* 
Harriet [.. Nasson* 
Blanks 

Moi Pact: 


John M. Moore* 
Blanks 
a 


John A. Cheever* 
Robert: L. Johnson* 
Daniel S. Ahearn* 
Richard M. Kazanjian* 


PRECINCT. 4 


41 Sargent Road 

20 Grove Street 

5 Priscilla Lane 
2Zi2 Main “Streee 

16 Chester Street 
33 Pierrepont Road 
423 Highland Avenue 
% Sanborn) Stress 
19 Pierrepont Road 
19 Perkins Road 

10 Wellington Road 


PRECINCT: 


92 Bacon Street 

5 Oneida Circle 

ll Samoset Road 

5 -MeCall Road 

15 ‘Sheffield West 

6 Alesworth Avenue 
122 Cambridge Street 
21 Fernway 


\ 


86 ‘Bacon “Sitreéee 


PRECINCT U6 


3°*Aricia, Larre 

6 Berkshire Drive 
12 Hawthorne Road 
19 Albamont Road 
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1-YEAR TERM 
EXPIRES 196 


3-YEAR TERM 
EXPIRES 198 


Os 
Be de 
194 
aur5 
210 
216 
206 
2a ‘4 
943 ; 
2664 


bert C. Ericson 
Hward C. Esposito* 
x9yros Lambros 
pbert J. Brosnan* 


RoOpDert Cc. 


ames G. Nagle* 

- Raymond Chase* 
aymond T. Delaney* 
enevieve C. Lynch* 
arol F. Johnson* 
ames E. Kimball, II* 
judith P. Muggia* 
lichael D. Saraco* 


llen B. Browning* 
lanks 
‘otal 


lichael M. Connolly* 
‘rancis V. Lambiase* 
‘harles D. Began* 
‘ohn M. Bradley* 
miso ws otOller* 
Jonna E. Osborne* 
Jusan Moynihan* 
scattering 

slanks 

‘otal 


jusan Moynihan 
slanks 
‘otal 


Note: Susan Moynihan accepted the 


PRECINCT 6 (CONT) 


LAS High Street 
22 Johnson Road 
30 Amberwood Drive 
48 Thornberry Road 
6 Longfellow Road 
33 Wainwright Road 


Note: At a precinct meeting on April 18, 


EFricson.was elected. 


PRECINCT, 7 


4 Drexel Avenue 

155 Cambridge Street 
72 Wedgemere Avenue 

135 Cambridge Street 
1 Woodside Road 

24 Cabot Street 

14 Dartmouth Street 

34 Farrow Street 


ze Cabot.«Street 


PRECINCT 8 


4 Upland Road 


13 Tremont Street 

18 Pine Grove Park 

4 Highland View Avenue 
6 Wendell Street 

161 Cross Street 

169 Cross Street 


169 Cross Street 


169 


3-yr Term 


3-YEAR TERM 


EXPIRES “2987 


178 
202 
she 
23% 
be Br) 
178 
1143 
3104 


3-YEAR sP2RM 


EXPIRES Doe7 


2353 
229 
232 
2ih'2 
232 
234 
2a 
239 
1103 
2968 


2-YEAR TERM 


EXPIRES 1986 


260 
pep a 
gl 


3-YEAR TERM 


EXPIRES 1987 


229 
189 
204 
195 
189 
213 
3 

2 
1120 
2344 


2-YEAR TERM 


EXPIRES 1986 


2 
29f 
293 
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1984 TOWN MEETING WARRANT ARTICLES 


ANNUAL TOWN MEETING, APRIL 23, 1984 


Article 


SPECIAL TOW 


Article 


ANNUAL TOWN 


Article 


ils 
3p 


iE 


hg 


We 


By 
Se 
WING 
18. 


Reports of Town Officers and Finance Committee 

Authorize the Treasurer to borrow money and to 
issue notes in accordance with the applicable 
General Laws 

Establish Water Rates 

Establishment of a system of Sewer Use Charges 

Provide for the issuance of a license for the sale 
of alcoholic beverages at retail and to place 
question on the next State Biennial Election or 
next Annual Town Election to be held in the 
year 1985 

Acceptance of the public layout of Coolidge Road, 
Azalea Road and Windsong Lane 

Change rules regarding excessive absenteeism at 
Town Meeting 

Change By-Law Re: Preparation for Town Meeting 

Naming of land located north of Wildwood Street 
used for recreational purposes and an 
intersection located at Swanton and Main 
Streets 

Authorize agreement with MDC for use of Camp Joy 
and appropriate funds for the care and 
maintenance of said facility 

Authorize use of State funds (Chapter 90) for 
maintenance, repair, alteration or improvements 
of Town streets and highways 

Raising and appropriation of money to defray the 
expenses of the Town (Fiscal 1985 Budget) 

Changes to current Wage Schedule for employees 
subject and not subject to collective 
bargaining agreements and revisions and/or 
addition to the Personnel Policy Guide 

Zoning By-Law Amendment - Multiple Family 
Residential District on Winchester/Stoneham 
line 

Zoning By-Law Amendment - Use Regulations 

Committee Reports 

Compliance with Proposition 2 1/2 Tax Limitation 

Appropriation of free cash to offset tax rate and 
authorize use of special funds 


NOMBEDRING? MAY — 3), “19184 


if 


ide 


Appropriate funds for new addition, repair and 
remodeling of public safety building on 
existing site. 

Appropriate funds for new Police Station on 
Wadleigh School site, repair and remodeling 
Fire Department building on existing site. | 


MEETING, NOVEMBER 5, 1984 


iG 


N 


Reports of Town Officers 

Appropriation to Supplement FY-85 Budget 

Appropriation for design and improvement to 
playing fields, school grounds and park lands 

Restore Well Field and preserve as a potential 
water supply 

Establishment of user fee for playing fields 

Designate Park Land - Highland Avenue 

Designate Park Land - Bates and Tufts Road 

Naming of land at corner of Thompson and Main 
Streets and Swanton Street 


Amendments to Home Rule Charter - Article 5, 
Section: 5'.6\b)) 
Amendments to Home Rule Charter - Article 7, 


Sect On: wea 
Amendments to By-Laws - Chapter 2, Section 1.3 
Amendments to By-Laws - Chapter 5, Section 1 
Amendments to By-Laws - Chapter 3, Section 3.8(b) 
Amendments to By-Laws - Chapter 8, Section 10 
Amendments to By-Laws - Chapter 2, Section 20.3 
Amendments to By-Laws. - Chapter 8, Section 33 
Amendments to Zoning By-Law - Washington and 
Bridge Streets 
Amendments to Zoning By-Law - Vine Street 
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ANNUAL REPRESENTATIVE TOWN MEETING 
- SPRING SESSION 


APRIL 23, ° 1984 


“Pursuant to the warrant of the Selectmen served according to law upon 
‘the inhabitants of the Town of Winchester, Massachusetts, by Chief 
John P. McHugh, Constable of said town, notices having been sent by 
“mail seven days before the day of the meeting to the town meeting 
“members elected and qualified to act at town meeting in Winchester, 
the Town Meeting Members met in the Senior High School Auditorium, 
Skillings Road, in said Town of Winchester, on Monday, April 23, 1984 
at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
‘and Eunice M. Chase of the office of the town clerk. The list 
contained the names of one hundred eighty-nine (189) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty (160) Town Meeting Members attended the 
meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, the 
meeting was called to order by the Moderator, John J. Sullivan, at 
7:30 P.M. After offering a brief prayer, the Moderator swore into 
office the newly elected Town Meeting Members. 


The Moderator then read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed to 
each of the Town Meeting Members and each article would be read when 
it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That Thomas J. Groux, Town Manager, Joseph W. 
Bonner, Comptroller, and Douglas A. Randall, Town Counsel, who are 
not Town Meeting Members, be permitted to sit at the front of the 
auditorium with the Board of Selectmen, who are Town Meeting Members, 
during sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together at 
the front of the auditorium during all sessions of the Town Meeting. 


Motion Carried 


ito 


| 
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MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk’ 
be permitted to occupy a desk on the platform during all sessions 0) 


this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, Si 
heads and petitioners of special articles to sit in the front of the 
auditorium during consideration of appropriate articles. 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on successive 
Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Town Meeting is completed. 


Motion Carried 4 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the 
provisions of Chapters 580 and 782, a law known as the 2 1/2 Tax ., 
Limitation. 


C.-L ee eee 


Motion Carried , 


MOVED AND SECONDED, That Continental Cablevision television coverage 
be permitted at this meeting. 


Motion Carried 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties by the Moderator: 


Albert H. Mooradian Peter Kennedy Tully 
Robert S. Frankeode. George W. Glasheen 


| 
| 
7 
. 


ARTICLE 1 To hear and act upon the reports of the Town Officers anc 
the Finance Committee. 


(Board of Selectme 
Reports were given by the following persons: 
Mark A. Lombardi, Chairman - Board of Selectmen 
Daniel B. Ciotti, Chairman - Finance Committee 


Thomas J. Groux, Town Manager 


MOVED AND SECONDED, That the foregoing reports be received and Mey 
tote Ferep ip ip 


Motion Carried 


176 


| 


‘23/84 
tecinct Meetings 


+ the conclusion of Article 1 in accordance with Chapter 2, Section 


- 


.21 of the Code of By-Laws, precinct meetings were conducted.) In 
ree precincts ties that had occurred at the town election in March 


are broken, precinct officers were selected and members elected to 
arve on the Committee on Rules. 


RTICLE 2 To see if the Town will vote to authorize the Treasurer, 
ith the approval of the Town Manager, to borrow money from time to 
ime in anticipation of revenue for the fiscal year beginning July Lee 
984 in accordance with General Laws, Chapter 44, Section 4 as 

mended and to issue a note or notes therefor, payable within one 

ear, and to renew any note or notes as may be given for a period of 
ess than one year in accordance with the provisions of General Laws, 
hapter 44, Section 17, and take any other action in relation thereto. 


(Town Manager) 


OVED AND SECONDED, That the Town authorize the Treasurer, with the 
pproval of the Town Manager, to borrow in antici pation,of thie 

evenue for the twelve month period beginning July 1, 1984 in 
lecordance with General Laws, Chapter 44, Section 4 as amended and 
ncluding in addition thereto Chapter 849 of the Acts of 1965) tas 
‘mended, by issuing a note or notes payable within one year, and to 
‘enew any note or notes as may be given for a period of less than one 
tear in accordance with General Laws, Chapter 44, Section VU 


Motion Carried 


ARTICLE 3 To see if the Town will vote to set water rates in accord 
2 
with Section 3, Chapter 7 of the Town By-Laws or take any other 


1ction in relation thereto. 


(Board of Selectmen) 


4OVED AND SECONDED, That in accordance with Chapter i, Seetiones ot 
the Code of By-Laws the rate for water supplied by the Town of 
dinchester is hereby set at 85 cents per hundred cubic feet of 
metered consumption effective all water bills issued after July l, 


1984. 


MOVED AND SECONDED, That the main motion be amended by changing 
the rate per hundred cubic feet to 75 cents. 


Motion to Amend Defeated 


VOTED, That in accordance with Chapter 7, Section 3 of the Code of. 
By-Laws the rate for water supplied by the Town of Winchester 1S — 
hereby set at 85 cents per hundred cubic feet of metered consumption 


effective all water bills issued after July l, 1984. 


Standing Vote: Yes - 104; No - 46 


ate 
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ARTICLE 4 To see if the Town will vote to establish a system of 
sewer use charges together with suitable procedures for monitoring 
and enforcing compliance with sewer use regulations in accordance 
with Section 3, Chapter 7 of the Code of By-Laws or take any other: 
action in relation thereto. 


(Board of Selectme 


MOVED AND SECONDED, That a sewer use charge is hereby established ir 
accord with Chapter 7, Section 3 of the Code of By-Laws, said chargé 
shall be 60 cents per hundred cubic feet based upon ninety (90) 
percent of metered water consumption, said charge to be effective 
with water bills issued after July 1, 1984, and further that the 
Board of Selectmen are authorized to establish appropriate policies | 
to implement and enforce said sewer use charge so that the sewer use 
charge system may be consistent with federal and state laws and | 
regulations as well as consistent with rules and regulations of the. 
Metropolitan District Commission of which Winchester is a member. | 


Motion Carried 
MOVED AND SECONDED, That we now adjourn. 
Motion Carried _ 
The meeting adjourned at 10:15 P.M. 
ATTEST3? 


CAROLYN WARD, TOWN CLEF 
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A ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


APRIL 26, 1984 


Pursuant to the vote of adjournment on April 23, 1984, the Town 
Meeting Members met at the Senior High School Auditorium on Skillings 
Road on Thursday evening, April 26, 1984, notices having been sent 

to those members absent on April 23, 1984. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase of the office of the town clerk. The list 
contained the names of 189 Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
Showed that 160 Town Meeting Members attended the meeting. 


‘The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Richard J. Shanahan Noreen M. Arcari 
O. Stevens Sughrue, Jr. Lois J. Dallow 
James E. Kimball 


BRITCURL >.) to see if the Town will vote to petition the General Court 
BOr authority to provide for the issuance of a license for the sale 
of all alcoholic beverages at retail not to be drunk on the premises 
and to place on the ballot used in the Town of Winchester by the 
registered voters of the Town at the next State Biennial Election or 
at the next Annual Town Election to be held in the year 1985: 


1 PR 


"Shall not more than one (1) license be granted in this Town for 
Pune sale at retail therein of all alcoholic beverages not to be 


drunk on the premises? 
YES 


NO " 


(Such question also shall be placed on the ballot for the 
Biennial State Election beginning in 1986 and thereafter such 
license and ballot question shall be subject to all provisions 
of the General Laws pertaining to such licenses and ballot 
questions.) 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town of Winchester petition the General 
Court for authority to provide for the issuance of a license for the 
sale of all alcoholic beverages in packages, so called, at retail, 
not to be drunk on the premises and to place on the ballot used in 
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the town of Winchester by the registered voters of the Town at the 
next State Biennial Election or at the next Annual Town Election to 
be held in the year 1985 the following referendum question: 


"Shall not more than one (1) license be granted in this Town fa 
the sale at retail therein of all alcoholic beverages in 
packages, so called, not to be drunk on the premises? 


YES 

NO " 
Such question also shall be placed on the ballot for the Biennial 
State Election beginning in 1986 and thereafter such license and 


ballot question shall be subject to all provisions of the General j 
Laws pertaining to such licenses and ballot questions. 
{ 


MOVED AND SECONDED, That in the first line of the question the 
phrase "not more than one (1)" be deleted and replaced with the 
phrase "up to one (1)", so that the question reads as follows: 


"Shall up to one (1) license be granted in this Town for 
the sale at retail therein of all alcoholic beverages in © 
packages, so called, not to be drunk on the premises?" | 


Motion to Amend Carried 


MOVED AND SECONDED, That the last sentence of the main motion b¢ 
amended by adding the phrase “the two successive state : 
elections;" between the words "thereafter" and “such”, So that 
the last sentence reads as follows: 


"Such question also shall be placed on the ballot for the © 
Biennial State Election beginning in 1986 and thereafter 
the two successive Biennial State Elections; such license 
and ballot question shall be subject to all provisions of 
the General Laws pertaining to such licenses and ballot 
questions." 


Motion to Amend Carried 


VOTED, That the Town of Winchester petition the General Court for | 
authority to provide for the issuance of a license for Ene vsatenoce 
all alcoholic beverages in packages, so called, at retail, not to be 
drunk on the premises and to place on the ballot used in the town of 
Winchester by the registered voters of the Town at the next State 
Biennial Election or at the next Annual Town Election to be held in 
the year 1985 the following referendum question: ; 


Shall up to one (1) license be granted in this Town for the sale 
at retail therein of all alcoholic beverages in packages, so 
called, not to be drunk on the premises? 


YES 


NO 
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ch question also shall be placed on the ballot for the Biennial 
ate Election beginning in 1986 and thereafter the two successive 
Hennial State Elections; such license and ballot question shall be 
bject to all provisions of the General Laws pertaining to such 
censes and ballot questions. 


fanding Vote: Yes - 92; No - 62 


B1ICLE.,6 To see if the Town will vote to accept the layout of 
frtain Town Ways, hereinafter described, made by the Board of 
lectmen under the provisions of law relating to the assessments of 
fHtterments, if any, filed in the office of the Town Clerk and which 
th the plans therein mentioned are hereby referred to for more 
f#ticular description; raise and appropriate any money that may be 
cessary for the construction of said ways and for the payment of 
fy damages therefrom, said layouts being substantially as follows: 


7% 


Street Layout #1 —- Coolidge Road 


The layout of a town way beginning at Ridge Street and extending 
easterly and southerly about 1997 feet to High Street 
substantially in the location of a private way known as Coolidge 
Road. 


Street Layout #2 - Azalea Road 


The layout of a town way beginning at Coolidge Road and 
extending southwesterly about 594 feet substantially in the 
location of a private way known as Azalea Road. 


Street Layout #3 - Windsong Lane 


The layout of a town way from the existing public portion of 
Windsong Lane and extending southwesterly about 130 feet 
substantially in the location of a private way known as Windsong 
Lane. 


(Board of Selectmen) 


IVED AND SECONDED, That the Town accept the layout of certain Town 
ays, hereinafter described, made by the Board of Selectmen under the 
rovisions of law relating to the assessments of betterments, if any, 
iled in the office of the Town Clerk and which with the plans 

herein mentioned are hereby referred to for more particular 
escription. Said layouts being substantially as follows: 


Street Layout #] —- Coolidge Road 


The layout of a town way beginning at Ridge Street and extending 
easterly and southerly about 1997 feet to High Street 
substantially in the location of a private way known as Coolidge 
Road. 


: 
: 
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Street Layout #2 - Azalea Road | 


The layout of a town way beginning at Coolidge Road and 
extending southwesterly about 594 feet substantially in the 
location of a private way known as Azalea Road. 


Street Layout #3 - Windsong Lane 


The layout of a town way from the existing public portion of © 
Windsong Lane and extending southwesterly about 130 feet / 
substantially in the location of a private way known as oe 
Lane. 


Motion: Cateseu | | 
ARTICUE. / To see if the Town Meeting will vote to take any action 
relative to the excessive absences of Town Meeting Members and any © 
other matters pertaining to the efficiency of the Town Meeting. 


(Committee on Rules) 


James R. Skahan, Jr., Chairman of the Committee on Rules, reported. 
that as of this time all Town Meeting Members who had been subject { 
the forfeiture of office proceedings of the Charter and By-Laws, ha¢ 
either communicated their reasons for absence to the Committee or hy 
resigned. 


MOVED AND SECONDED, That action under Article 7 be indefinitely 
postponed. . 


Motion Carried 


ARTICLE 8 To see if the Town will revise its Town By-law, Chapter 
Section 3 to read as follows: 


Section 3° = Preparation for Town Meeting 


3.1 Public Hearings - Public Hearings on Warrant articles are 
held for the purpose of informing Town Meeting Members and 
interested citzens as provided by the Charter and other 
sections of the By-laws. 


ie Ae?) Supporting Reports 


3.2.1 The proponent of each Warrant article which requires 
an appropriation of funds shall prepare a supporting 
report and cause copies to be made available to Town 
Meeting Members no later than the start of the next 


previous session when the Warrant article will be 
acted upon. 


toe 


3.2.2 Absence of a timely supporting report shall preclude 


any consideration of the Warrant article by the Town 
Meeting until such report is made available to 
members. 


3.2.3 Any Warrant articles requiring appropriation shall be 


deemed to fulfill the reporting requirements of 
Section 3.2 if covered by the Finance Committee Report 
to the Town Meeting with the following 

exceptions: 


a. Finance Committee recommendation - "deferred 
pending receipt of more specific information." 


b. Motions for acceptance and appropriation for 
collective bargaining agreements. Such motions 
shall require the statutory bargaining authority 
to prepare a written report as provided in 
Beeulon 3.2. 


(Citizens Petition) 


QOVED AND SECONDED, That the Town Meeting hereby amend the Town 
y-laws by adding to Chapter 2, Section 3, Rules of Procedure, a new 


ub-section as follows: 


hig kPa it 


CUB se 3 


Section 3.8 -—- PREPARATION FOR TOWN MEETING 


Pubese Hearings — Public hearings on warrant articles are 
held for the purpose of informing town meeting members and 
interested citizens as provided by the charter and other 
sections of the by-laws. 


Supporting Reports 


(1) The proponent of each warrant article which requires an 
appropriation of funds shall prepare a supporting 
report and cause copies to be made available to town 
meeting members no later than the start of the next 
previous session when the warrant article will be acted 
upon. 


(2) Absence of a timely supporting report shall preclude 
any consideration of the warrant article by the town 
meeting until such report is made available to members 
unless otherwise voted by a majority vote of the town 
meeting. 


(3) Any Warrant articles requiring appropriation shall be 
deemed to fulfill the reporting requirements of Section 
3.8.2 if covered by the finance committee report to the 
town meeting with the following exceptions: 
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a. Finance committee recommendation is deferred 
pending receipt of more specific information. 


b. Motions for acceptance and appropriation for 
collective bargaining agreements. Such motions 
shall require the statutory bargaining authority 
prepare a written report as provided in Section 
SE ade 


Motion Carried | 

ARTIUCHERSS To see if the Town will vote to accept the 
recommendations of the Committee on Names in selecting a suitable 
name for a parcel of land located north of Wildwood Street and 
| 


| 


i 


presently used for recreational purposes and also a name for an area 
located at the intersection of Swanton and Main Streets. 
| 


(Committee On Names) 
MOVED AND SECONDED, That Article 9 be indefinitely postponed. 
Motion Carried 


ARTICLE 10 To see if. the Town will vote.to authorize ‘the Board of@ 
Selectmen to enter into an agreement with the Metropolitan District 
Commission (MDC) for the use of Camp Joy, a building located in the 
Middlesex Fells, appropriate a sum of money for the care and 


maintenance of said facility and take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That Article 10 be indefinitely postponed. 


Motion Carried 


ARTICLE SLA To see if the Town will raise and appropriate any sum o 
sums of money to be used with such sum or sums as may be made 
available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or 
other improvements of town or county ways, together with the 
acquisition of easements and for the payment of damages and expenses 
in connection therewith, as well as to authorize the transfer and us 
of said purposes of any unused balances, and take any action in 
relation thereto. . 


(Town Manager) 


MOVED AND SECONDED, That the Town hereby authorizes the expenditure 
for highway purposes such sums as have been appropriated in the 
budget together with such sums as may be made available from the 
State Highway Fund or allotted by the County Commissioners for 
maintenance, repair, alteration, relocation or any other improvement 
of town or county ways, together with the acquisition of easements 
and for the payment of damages and expenses in connection therewith, 
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' well as authorizing the transfer and use for said purposes of any 
iused balances in similar prior appropriations. 


Motion Carried 


‘TICLE 14 To see if the Town will vote to amend the Zoning By-law 
jd the map incorporated therein by changing a triangular parcel of 
ind situated in the northeasterly corner of Winchester as it abuts 
jjterstate Route 93 and the Winchester-Stoneham boundary lines from a 
ssidential District B (RDB-10) to a Multiple Family Residential 
}Strict A (RA-120), said parcel containing about 8,562 sq. ft. and 
hscribed as follows: 


Beginning at a point at the intersection of the northerly 
boundary line of Winchester and Stoneham and the northeasterly 
layout line of Interstate Route 93, thence along said boundary 
line N86° - 59' - 44"E a distance of 122.60 ft. to the 
intersection of the northerly and southeasterly boundary lines 
of Winchester and Stoneham; thence along said southeasterly 
boundary line S19° - 25' - Ol"W a distance of 151.10 ft. to the 
intersection of the northeasterly layout line of Interstate 
Route 93; thence along said layout line of Interstate Route 93 
Neg eeeere eeOO"W a. distance of 154.05. ft...to. the poLnke gt 
beginning. 


(Citizens PekRreElton) 


i 


| Sie 15 To see if the Town will vote to change the Zoning By-law 
ad Map incorporated therein by amending certain sections of the 
y-law as follows: 


VED AND SECONDED, That Article 14 be indefinitely postponed. 


1) Amend Section 4, Use Regulations, by adding the following 
bsection 4.11: 


4.11 CONDITIONS UNDER WHICH A PERMITTED USE SHALL REQUIRE SITE 
PLAN REVIEW 


Ae Any use indicated in subsection 4.4, Table of Use 
Regulations, as “permitted as of right" shall require Site 
Plan Review from the Board of Appeals or other designated 
Special Permit Granting Authority under any one of the 
following conditions: 


l. In a Light Industrial (IL) District that abuts a 
Residential District or a Conservancy Institutional 
District (SCI). This includes new construction, changes 
of uses in existing buidings, new uses on vacant land, 
or expansion of floor space of existing building by 25% 
Or more. 


2. In ALL DISTRICTS where the total number of parking 
spaces required will be-20 or more, as further defined 
in Section 7 of this By-law. This includes new 
construction, changes of uses in existing buildings, new 
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G2) 


uses on vacant land; or expansion of floor space of 
existing buildings by 25% or more. 


Amend Section 4.4, Table of Use Regulations, by adding the 
following note at the bottom of each page of the table: 


Note: In certain cases Permitted Uses designated as Yes (Y) 


may require Site Plan Review in accordance with Section. 


4.11 of this by-law. 


Amend Section 6.1, Table of Dimensional Requirements, by 


deleting footnote (i) opposite 25 ft. under the IL heading that 


is opposite the District column "Minimum Yard adjacent to SCI 
and Residential Districts" and substitute in place thereof 
footneoter? oa. 


Add. footnote "p" to the list under the Table of Dimensional 
Requirements and to read as follows: 


(p) The 25' minimum yard requirement shall be kept in its 
natural state where wooded, and, when its natural 
vegetation is sparse or non-existent, a year-round visual 
screen shall be required. No principal or accessory 
structure, nor any off-street parking, driveways, loading 
areas or other use shall be permitted in the buffer area. 


(Planning Board) 


MOVED AND SECONDED, That the Zoning By-law and Map incorporated 
therein be amended as follows: 


(an) 


Amend Section 4, Use Regulations, by adding the following 
subsection 4.11: 


4.11 CONDITIONS UNDER WHICH A PERMITTED USE SHALL REQUIRE SITE 
PLAN REVIEW 


A. Any use indicated in subsection 4.4, Table of Use. 
Regulations, as "permitted as of right" shall require Site 
Plan Review from the Board of Appeals or other designated 
Special Permit Granting Authority under any one of the 
following conditions: 


lw.iInoa LightnhIndustrial (IL) DistYaect. that eae 
Residential District or a Conservancy Institutional 
District (SCI). This requirement applies to new 
construction, changes of uses in existing buidings, new 
uses on vacant land, or expansion of floor space of 
existing buildings by 25% or more. 


2. In ALL DISTRICTS where the total number of parking 
Spaces required will be 20 or more, as further defined in 


Section 7 of this By-law. This requirement applies to new 
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construction, changes of uses in existing buildings, new 
uses on vacant land, or expansion of floor space of 
existing buildings by 25% or more. 


») Amend Section 4.4, Table of Use Regulations, by adding the 
following note at the bottom of each page of the table: 


Note: In certain cases Permitted Uses designated as Yes (Y) may 
require Site Plan Review in accordance with Section 4.11 
of this by-law. 


3) Amend Section 6.1, Table of Dimensional Requirements, by 
deleting footnote (i) opposite 25 ft. under the IL heading that 
is Opposite the District column "Minimum Yard adjacent to SCI 
and Residential Districts" and substitute in place thereof 
footnote "p". 


Add footnote "p" to the list under the Table of Dimensional 
Requirements and to read as follows: 


(p) The 25' minimum yard requirement shall be kept in its 
natural state where wooded, and, when its natural 
vegetation is sparse or non-existent, a year-round visual 
Seneenesnatl be required. No principal or accessory 
structure, nor any off-street parking, driveways, loading 
areas or other use shall be permitted in the buffer area. 


MOVED AND SECONDED, That under (1)-4.11 A 1., the phrase "where 
ae eeeeemeninserted in place of the word "that" between the 
Seeoemouretesct 6 6and"” abuts” in the first line, so that the 
faceteeemtence. Of 4.11 A. 1. reads as follows: 


eee eeeone andustrial (IL) District where the lot abuts a 
Residential District or a Conservancy Institutional District 
ef) OR Re 


Motion to Amend Carried 


OVED AND SECONDED, That the Zoning By-law and Map incorporated 
herein be amended as follows: 


1) Amend Section 4, Use Regulations, by adding the following 
subsection 4.11: 


4.11 CONDITIONS UNDER WHICH A PERMITTED USE SHALL REQUIRE SITE 
PLAN REVIEW 


ite Any use indicated in subsection 4.4, Table of Use 
Regulations, as "permitted as of right" shall require Site 
Plan Review from the Board of Appeals or other designated 
Special Permit Granting Authority under any one of the 
following conditions: 
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1. In a Light Industrial (IL) District where themtoemapucss 


a Residential District or a Conservancy Institutional 
District (SCI). This requirement applies to new 
construction, changes of uses in existing buidings, new 
uses on vacant land, or expansion of floor space of 
existing buildings by 25% or more. 


2. In ALL DISTRICTS where the total number of parking 
spaces required will be 20 or more, as further defined 
in Section 7 of this By-law. This requirement applies 
‘to new construction, changes of uses in existing 
buildings, new uses on vacant land, or expansion of 
floor space of existing buildings by 25% or more. 


(2) Amend Section 4.4, Table of Use Regulations, by adding the 
following note at the bottom of each page of the table: 


; 


: 


Note: In certain cases Permitted Uses designated as Yes (Y) may 
require Site Plan Review in accordance with Section 4.11 of this} 


by-law. 


(3) Amend Section 6.1, Table of Dimensional Requirements, by 
deleting footnote (i) opposite 25 ft. under the IL heading that 
is opposite the District column,"Minimum Yard adjacenturonecs 
and Residential Districts" and substitute in place thereof 
Footnote. op. 


Add footnote "p" to the list under the Table of Dimensional 
Requirements and to read as follows: 


Cp) The 25' minimum yard requirement shall be kept in its 
natural state where wooded, and, when its natural 
vegetation is sparse or non-existent, a year-round visual 
screen shall be required. ,No.principal orsaccessore 
structure, nor any off-street parking, driveways, loading 
areas or other use shall be permitted in the buffer area. 


Standing, Vote: ~ Yes -~sizo Nosea a Motion Carried 


As all of the articles, of the warrant that. could. be takeneuopperaceea 
the first Monday in May, in accordance with the town by-laws, had 
been considered it was 


MOVED AND SECONDED, That this annual meeting adjourn until Monday, 
May i7 7 Loe Aa penis Ol P abi 


Motion Carried 


The meeting adjourned at 10:30 P.M. 


ATT ES: 


188 


CAROLYN WARD, TOWN CLERK | 


SPECIAL TOWN MEETING 


MAY 3, 1984 


ursuant to the warrant of the Selectmen served according to law upon 
he inhabitants of the Town of Winchester, Massachusetts, by Chief 
ohn P. McHugh, Constable of said town, copies of the warrant having 
een sent by mail fourteen days before the day of the meeting to the 
Own meeting members elected and qualified to act at town meeting in 
inchester, the Town Meeting Members met in the Senior High School 
uditorium, Skillings Road, in said Town of Winchester, on Thursday, 
ay 3, 1984. 


list of the duly qualified Town Meeting Members was used at the 
ntrance of the meeting place and was in charge of Dorothy. A. Cleary 
Ba Eunice Ms. Chase of the office of the town clerk. The list 
ontained the names of one hundred ninety (190) Town Meeting Members 
ntitled to vote and participate in town meetings in Winchester. 


check list filed with the Town Clerk at the close of the meeting 
hhowed that one hundred sixty-four (164) Town Meeting Members 
ttended the meeting. 


‘he meeting was called to order by the Moderator, John J. Sullivan, 
we i72:30 P.M. 


‘the Moderator then read the call of the meeting and the Constable's 
“eturn of the warrant, as copies of the warrant had been mailed to 
rach of the Town Meeting Members and each article would be read when 
.t came up for consideration. 


?reliminary Motions 


4OVED AND SECONDED, That Thomas J. Groux, Town Manager, Joseph W. 

| pebeead Comptroller, and Douglas A. Randall, Town Counsel, who are 
10t Town Meeting Members, be permitted to sit at the front ct: tne 
auditorium with the Board of Selectmen, who are Town Meeting Members, 
during sessions of this Special Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together at 
the front of the auditorium during all sessions of this Special Town 
Meeting. 


Motion Carried 
MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk 


be permitted to occupy a desk on the platform during all sessions of 
this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit 
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members of the Permanent Building and Public Safety Building 
Committees and petitioners of Article’ 2 to sit in Uheepon ee 
auditorium during consideration of appropriate articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Special Town Meeting shall be held on 
successive Monday and Thursday evenings at 7:30 P.M. in the High 
School Auditorium until the work of this Special Town Meeting is 
completed. 


Motion Carried 
MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the 


provisions of Chapters 580 and 782,°a*‘law known assthem2en7 zetax 
Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television coverage 
be permitted at this meeting. - 


Motion Carrieds™ 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties by the Moderator: 


Albert H. Mooradian Peter Kennedy Tully 
Robert SS. (Franky Ji. Francis M. Golden, Jr. 
ARTICLE. 2 To see if the Town will appropriate a sum of money for 


constructing a new addition to the existing public safety building 

and for remodeling, reconstructing and making extraordinary repairs 
to the existing public safety building, to determine whether this su 
shall be raised by borrowing or otherwise, or to take any action 
relative thereto. 


(Permanent Building Committe) 
(Public Safety Study Committee) 


MOVED AND SECONDED, That $2,750,000 is appropriated for constructing 
an addition to the existing public safety building, for originally 
equipping and furnishing such addition and for remodeling, | 
reconstructing and making extraordinary repairs to such building and 
that to meet this:appropriation the treasurer, with the approval of 
the board of selectmen, is authorized to borrow $2,750,000 under G.L 
c.44,s.7 (3) and 7 (3A) as amended. 


Standing Vote: We Sis. Las. iN Omak Motion Carried 
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‘Special recognition of retired town meeting member Harrison Chadwick 


Moderator Sullivan invited Harrison Chadwick to the stage and then 
put forth the following motion: 


MOVED AND SECONDED, That on this the 3rd day of May 1984, the 
Winchester Town Meeting hereby publicly thanks Mr. Harrison Chadwick 
for his many years of service to the Town and, particularly, to this 
representative Town Meeting. 


“From his first election as a Town Meeting Member on 12. March 1942, 
‘until his resignation on 10 January 1984, he has served us with 
distinction over 42 years including 16 years as Moderator from 1956 - 
e972. 


Motion Carried By Unanimous Voice Vote 


On behalf of the town meeting members, the Moderator presented a 
-framed copy of the foregoing motion to Mr. Chadwick. Mark A. ; 
Lombardi, Chairman of the Board of Selectmen, presented a gift from 
the Board. 


ARTICLE 2 To see if the Town will vote to repair and renovate for 
the use of the Fire Department that building presently housing both 
the Police and Fire Departments and further to appropriate funds for 
the construction of a new, free-standing Police Station on the 
so-called Wadleigh School lot and further that the Town authorize 
appropriate legislative action, or take any further action relative 
thereto. 


: (Citizens Petition) 


“MOVED AND SECONDED, That action under Article 2 be indefinitely 
/ postponed. 


Motion Carried 

MOVED AND SECONDED, That this Special Town Meeting be dissolved. 
Motion Carried 

The meeting dissolved at 9255 P.M 

ATTEST: 


CAROLYN WARD, TOWN CLERK 
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ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


MAY 7, 1984 


Pursuant to the vote of adjournment on April 26, 1984, the Town 
Meeting Members met at the Senior High School Auditorium on Skillin 
Road on Monday evening, May 7, 1984, notices having been sent to 19 
Town Meeting Members qualified to vote and participate in ha 
Meetings in Winchester. 


1 


A list of the duly qualified Town Meeting Members was used atthe 
entrance of the meeting place and was in charge of Dorothy A. Clear 
and Carol ‘A. McCann of the office -of“the town Clerk. es emeaae 
contained the names of 191 Town Meeting Members entitled to vote and 
participate in Town Gee in Winchester. 

A check list filed with the Town Clerk at the close of the eeing 
showed that 170 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. 


ARTICLE (12 To see if the Town will raise and appropriatevmeuey ca 
defray the expenses of the Town for the financial period Beginnings 
July 1, 1984 and especially for or relating to all Of anyee 16 
officers, boards, or departments and for all purposes authorized by 
law, vote to fix the salary and compensation of all elective officer 
of the Town as provided in General Laws, Chapter 41, Section 108 asl 
amended, and take any action in relation thereto. . | 


a ee ee ee ey 


7 


(Finance Committee) 


MOVED AND SECONDED, That unless another source is indicated, all sum 
appropriated in the various items of the budget, shall be raised by 
revenue for expenditure by or under the direction of the Town 
Manager and the several Town Boards and Officers as specified in the 
proposed budget document. 


Motion’ Carried 


MOVED AND SECONDED, That in each item of the budget where applicable 
authority is hereby given to apply turn-in-value of old equipment — 
toward the purchase of new equipment, by or under the direction of | 
the Town Manager and the several Town Boards and Officers. 


Motion Carried 


1110 Town Meeting . | 


MOVED AND SECONDED, That the sum oe $6,291 is appropriated for 
Account No. 1110 of which $1,591 is for Personal Services and $4, 700 
is for Othér Expenses. 


Motion Carried 
| 
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|.20 Finance Committee 


)VED AND SECONDED, That the sum of $8,813 is appropriated for 


mount NO. t120 Of which $7,058 is for Personal Services and $1,755 
3 for Other Expenses. 


Motion Carried 

210 Board of Selectmen 

IVED AND SECONDED, That the sum of $10,933 is appropriated for 
een ere Or which $2,708 is for Personal Services and $8,225 


is for Other Expenses. 


Motion Carried 


NO 


20 Town Manager 


IOVED AND SECONDED, That the sum of $118,740 is appropriated for 
imcount NO. 1220 of Which $107,770 is for Personal Services and 
110,170 is for Other Expenses and $800 is for Equipment. 


Motion Carried 


310 Comptroller 


OVED AND SECONDED, That the sum of $106,790 is appropriated for 
Bcount No. 1310 of which $105,075 is for Personal Services and 
1,715 is for Other Expenses. 

Motion Carried 
320 Collector/Treasurer 
OVED AND SECONDED, That the sum of $103,660 is appropriated for 
mcount No. 1320 of which $89,960 is for Personal Services and 
13,550 is for Other Expenses and $150 is for Equipment. 

Motion Carried 
330 Assessors 
OVED AND SECONDED, That the sum of $75,594 is appropriated for 
ccount No. 1330 of which $71,244 is for Personal Services and $4,350 
Ss for Other Expenses. 
MOVED AND SECONDED, That further consideration of Budget 
1330 be postponed to the first order of business on May 10, 
1984. 


Motion Carried 
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jeey- Hen a Uigak ine 


MOVED AND SECONDED, That the sum of $15,000 is appropriated for 
Account No. 1340 of.which $15,000 is for Other’ Expeneeee 


Motion Carried 
1410 Town Clerk 
MOVED AND SECONDED, That,the sum of $71,545 18 appropeeeueue or 


Account No. 1410 of which $66,990 is for Personal Services sana. - 2am 
is for Other ‘Expenses and $1,000 is’ for Equipment. 


Motion Carrzed. 


1420. Elections ¢. Registrations 


MOVED AND SECONDED, That the sum of $31,677 is appropriated for 
Account No. 1420..0of which $20,932 is, for Personal, Semvuceeuana 
$10,745 is for Other Expenses. 

Motion Carried 


1430 Legal Services 


MOVED AND SECONDED, That the sum of $59,476 is appropriated for 
Account No. 1430 of which $33,541] is for Personal Service no 
9257935 (1s for Other “Expenses. 


MOVED AND SECONDED, That Personal Services be changed fre 
Si337 541 toy) 325.047, 


Motion to Amend Failec 


Main Motion Carried 


1440 Engineering 


MOVED AND SECONDED, That the sum of $152,346 is appropriated for 
Account No. 1440 of which $148,211 is for Personal Services and 
S47 135 Mieyitor Otherghxpenses. 


Motion..Carried 


1450 Personnel Board 


MOVED AND SECONDED, That the sum of $12,671 is appropriated for 


Account No. 1450 of which $11,976 is for Personal Services and $695 
1s for Other Expenses. 


Motion Carried 
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O Out of State Travel 


‘ED AND SECONDED, That the sum of $4,500 is appropriated for 
munt No. 1530 of which $4,500 is for Other Expenses. 


MOVED AND SECONDED, That this sum be reduced by $1,000. 


Motion to Amend Failed. 


Main Motion Carried 


10 Data Processing 


JED AND SECONDED, That the sum of $75,438 is appropriated for 
sount No. 1540 of which $28,979 is for Personal Services and 


5,459 is for Other Expenses. 


Motion Carried 


50 General Services 


VED AND SECONDED, That the sum of $52,142 is appropriated for 
@ount No. 1550 of which $52,142 is for Other Expenses. 


Motion Carried 


| 


60 Board of Appeals 


VED AND SECONDED, That the sum of $3,812 is appropriated for 
Count No. 1560 of which $1,302 is for Personal Services and $2,510 


for Other Expenses. 


Motion Carried 


70 Planning Board 


VED AND SECONDED, That the sum of $22,207 is appropriated for 
‘count No. 1570 of which $16,157 is for Personal Services and $6,050 


; for Other Expenses. 


Motion Carried 


180 Economic Development 


VED AND SECONDED, That the sum of $27,350 is appropriated for 
scount No. 1580 of which $27,350 is for Other Expenses. 


Motion Carried 


(10 Contributory Retirement - Contribution & Administration 


VED AND SECONDED, That the sum of $1,579,495 is appropriated for 
scount No. 2110 of which $38,581 is for Personal Services and 


L,540,914 is for Other Expenses. 


Motion Carried 
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2130 Non-Contributory Retirement - Pensions - Annuity 


MOVED AND SECONDED, That the sum of $230,500 is appropriated for 
Account No.. 2130 of ,which, $230,500 is for Other Bxoen eee 


Motion Carried 


2140 Worker's Compensation 


MOVED AND SECONDED, That the sum of $239,305 is appropriated for 
Account No. 2140 of which $3,952 is for Personal Serv ceo en 
$235,353.18 for Other Expenses. 

Motion Carried 


2160 Indemnification (Police & Fire) 


MOVED AND SECONDED, That the sum of $15,000 is appropriated for 
Account No. 2160 of which $15,000 is for Other Expemgaae 


Motion Carried 


2h Group Insurance 


MOVED AND SECONDED, That the sum of $870,140 is appropriated for 
Account No. 2170 of which $870,140 is for Other Expengeec: 


Motion Carried 


2180 Unemployment Compensation 


MOVED AND SECONDED, That the sum of $31,660 is appropriated for 
Account No. 2180 of which $31,660 is for Other Expenses. 


Motion Carried 


2190 Pension Lvabitity 


MOVED AND SECONDED, That the sum of $300,000 is appropriated for 
Account No. 2190 of which $300,000 is for Other Expenses. 


Motion Carried 


2210 Payment on Funded Debt 


MOVED AND SECONDED, That the sum of $1,205,000 is appropriated for 
ACcOUNtC NO. 2210 /0f wWnichn Sl, 205 000 U16 for oenen Expenses. 


Motion Careilenm 


2220 Interest on Funded Debt 


MOVED AND SECONDED, That the sum of $192,345 is appropriated for 
Account No. 2220. of which $192,345 is for Other Expenses. 


Motion Carried 
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320 Insurance 


OVED AND SECONDED, That the sum of $101,100 is appropriated for 
lecount No. 2320 of which $101,100 is for Other Expenses. 


Motion Carried 


(330 Judgements & Claims 


(OVED AND SECONDED, That the sum of $2,000 is appropriated for 
.ccount No. Baeoret which $2,000 is for Other Expenses. 


Motion Carried 


‘(340 Caretaker of Veterans' Graves 


JOVED AND SECONDED, That the sum of $1,670 18 appropriated tor 
Jecount No. 2340 of which $641 is for Personal Services and $1,029 is 


tor Other Expenses. 


Motion: Carried 


| 


1350 Permanent Building Committee 


MOVED AND SECONDED, That the sum of $1,200 is appropriated for 
kecount No. 2350 of which $1,200 is for Other Expenses. 


. 
| Motion Carried 


2390 Reserve Fund 


4OVED AND SECONDED, That the sum of $100,000 is appropriated for 
Account No. 2390 of which $100,000 is for Other Expenses of which 


$70,000 is transferred from Overlay Surplus. 


MOVED AND SECONDED, That the main motion be amended so that 
the sum of $66,000 is appropriated instead of $100,000. 


Motion To Amend Defeated 


Main Motion Carried 
3100 Library 


MOVED AND SECONDED, That the sum of $483,756 is appropriated for 
Account No. 3100 of which $334,124 is for Personal Services and 
$145,075 is for Other Expenses (of which $10,000 shall be transferred 
from State Aid and should be transferred from the County Dog Fund) © 


and $4,557 is for Equipment. 


Motion Carried 


3200 Recreation 


MOVED AND SECONDED, That the sum of $147,699 is appropriated for 
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Account No. 3200 of which $120,816 is for Personal Services and 
$26,883) is° for Other expenses. 


Motion Carried 


3310 Archival Center 


MOVED AND SECONDED, That the sum of $3,885 is appropriated for 
Account No. 3310 of which $3,885 is for Other Expensegs 


MOVED AND SECONDED, That this sum be increased by $476.00 
Motion to Amend Carried 


VOTED, That the sum of $4,361 is appropriated for Account No. 3310. 


3400 Youth Center 


MOVED AND SECONDED, That the sum of $23,571 is appropriated for 


Account No. '3400° of which $21,621 is for Personals Sernvieesnenoe ss 950 


is for Other Expenses. 

Motion Carried 
4100 Public Health 
MOVED AND SECONDED, That the sum of $84,491 is appropriated for 
Account” No. 4100 of which $61,056 is for Personal ServViceseane 
$23,435 is for Other Expenses. 

Motion Carried 
4310 Veterans' Services 
MOVED AND SECONDED, That the sum of $75,464 is appropriated for 
Account No. 4310 of which $27,400 is for Personal Services a3 
$48,064 is for Other Expenses. 

Motion Carried 
4340 Council on Aging 


MOVED AND SECONDED, That the sum of $38,970 is appropriated for 
Account No. 4340 of’ which $28,918 is for Personal Services tana 
$10,052 is for Other Expenses. 


Motion Carried 


5100 Law Enforcement 


MOVED AND SECONDED, That the sum of $1,491,865 is appropriated for 
Account No. 5100 of Which $1,386,545 is for Personal Services (of 
which $350,000 is transferred from Federal Revenue Sharing Funds) 
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93,590 is for Other Expenses (of which $25,000 is transferred from 
cking Meter receipts) and $1,730 is for Equipment. 


Motion Carried 


yOO Fire Prevention & Control 

VED AND SECONDED, That the sum of $1,414,339 is appropriated for 
B@ount No. 5200 of which.$1,308,090 is for Personal Services and 
#2,140 is for Other Expenses and $15,109 is for Equipment. 

MOVED AND SECONDED, That Personal Services be increased by 
eelrez3. 


Motion to Amend Carried 


TED, That the sum of $1,435,562 is appropriated for Account No. 
enemies oo, 5135 15 for Personal Services, $91,140 is for 
her Expenses and $15,109 is for Equipment. 


} 


j10 Building Inspection & Zoning Administration 


VED AND SECONDED, That the sum of $95,809 is appropriated for 
Zountcena. o310 Of Which $90,309 is for Personal Services and $5,500 


for Other Expenses. 


Motion Carried 


120 Sealer of Weights & Measures 


WED AND SECONDED, That the sum of $3,285 is appropriated for 
Mount No. 5420 of which $3,045 is for Personal Services and $240 is 
‘ve Other Expenses. 


Motion Carried 


100 Civil Defense and Volunteer Services 


XVED AND SECONDED, That the sum of $4,126 is appropriated for 
Meuneenow 2200 Of Which $4,126 is for Other Expenses. 


Motion Carried 


XVED AND SECONDED, That we now adjourn. 


Motion Carried 


ne meeting adjourned at 10:30 P.M. 
ATTEST:; 


CAROLYN WARD, TOWN CLERK 
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ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


MAY 10, 1984 


Members met at the Senior High School Auditorium on Skillings Road 
Thursday evening, May 10, 1984, notices having been sent to those 


Pursuant to the vote of adjournment on May 7, 1984, the Town Neat 
4 
4 
members absent on May 7, 1984. | 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Carol A. McCann of the office of the town clerk.) =) eemeeec 
contained the names of 192 Town Meeting Members entitled to vote ane 


participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that 158 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Richard J. Shanahan Charles N. Tseckares’ 
Stephen A. Moore Sally: W. Kincaid 


ARTICLE 12. Ceontanued) 
1330 Assessors 


MOVED AND SECONDED, That consideration of budget element 1330, 
Assessors be postponed until after the recess this evening. 


Motion Carrried 
7100 DPW Administration 
MOVED AND SECONDED, That the sum of $153,477 is appropriated for | 


Account No. 7100 of which $143,372 is for Personal Serviceseane 
$10,105 is for Other Expenses. 


Motion Carried 


7200 Highways & Streets 


MOVED AND SECONDED, That the sum of $1,682,057 is appropriated for 
Account No. 7200 of which $937,208 is for Personal Services and 
$740,149 is for Other Expenses and $4,700 is for Equipment. 


Motion Carried 
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O Water & Sewer 


JED AND SECONDED, That the sum of $603,059 is appropriated for 
fount No. 7300 of which $407,055 is for Personal Services and 
8,504 is for Other Expenses and $7,500 is for Equipment. 


MOVED AND SECONDED, That Personal Services be increased by 
the sum of $9,000. 


Motion to Amend Defeated 


Main Motion Carried 


0 Grounds 


JED AND SECONDED, That the sum of $366,721 is appropriated for 
fount No. 7400 of which $321,160 is for Personal Services and 
1961 is for Other Expenses of which $85,000 shall be transferred 
m the Permanent Care Fund Income and $2,600 is for Equipment. 


| MOVED AND SECONDED, That further consideration of this 

. element be postponed until after hearing the report of the 
Playing Fields Study Committee under Article 16. 

| 


MOInGsVOL@:,eYesy-— 79; No - 74 Motion to Postpone Carried 


10 Buildings 


'ED AND SECONDED, That the sum of $476,022 is appropriated for 
Munt Now 7500 of which $158,648 is for Personal Services and 
17,374 is for Other Expenses. 


Motion Carried 


lO Street Lights 


‘ED AND SECONDED, That the sum of $198,000 is appropriated for 
Sunt No. 7610 of which $198,000 is for Other Expenses. 


Motion Carried 
llowing presentations by Michael R. Ronayne, Jr. - Chairman of the 


1001 Committee and Charles L. Mitsakos, Superintendent of Schools, 
2 following school budgets were considered: 
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8100 Schools 


MOVED AND SECONDED, That the sum of $9,939,000 is appropriated for 
Account No. 8100 of which $7,955,058 is for Personal Services and 
$1,939,051 is for Other Expenses and $44,891 is for =equgomen 

Motion Carried 
8210 Athletics 
MOVED AND SECONDED, That the sum of $210,000 is appropriated for 
Account No. 8210 of which $157,335 is for Personal Servrcereana 
$52,665, is for Other Expenses. 

Motion Carried 
8220, Schoo0a, Lunch 
MOVED AND SECONDED, That the sum of $10,000°1S8“appropriace@ = 1or 
Account No. 8220 of which $10,000 Ts" for’ Otnher*expeneees 

Motion Carried 
8310 Vocational Schools 
MOVED AND SECONDED, That the sum of $118,258 is appropriated for 
Account No. 8310° of which $118,258 is for Other* Expensece 

Motion Carried 


Following a report by the Chairman of the Capital Planning Committe, 
James B. L. Lane, the following capital budgets were considered. 


OB) . iT =2 
Library Automation Network 
MOVED AND SECONDED, That the sum of $27,000 is appropriated for . 


Account No. 9185 GT-2 of which $9,600 is ‘for Other Expenses and 
$17,400 is for Equipment. 


Motion Carried 


9165. crTs3 
Library Handicapped Accessibility 


MOVED AND SECONDED, That the sum of $6,000 is appropriated for 
Account No. 9185 GT-3 of which $6,000 is for Other Expenses. 


Motion. Carried 


202 


|VED AND SECONDED, That the sum of $45,000 is appropriated for 
count No. 9285 S-1 of which $45,000 is for Other Expenses. 


Motion Carried 


WED AND SECONDED, That the sum of $130,000 is appropriated for 
meunt No. 9285 S-2 of which $130,000 is for Other Expenses (of 
lich $130,000 is to be transferred from the Sale of Land Account) 


Motion Carried 


WBS s-3 


tmchester High School - Ground Settlement 


WED AND SECONDED, That the sum of $40,000 is appropriated for 
geount No. 9285 S-3 of which $40,000 is for Other Expenses. 


Motion.Carried 


85 s-4 
school Computer 


IVED AND SECONDED, That the sum of $98,525 is appropriated for 
Beeunt No. 9285 S-4 of which $98,525 is for Equipment. 


Motion Carried 


5 


PR-l ; 
rounds —- Resurfacing and Rehabilitation of Tennis and Basketball 
rt Facilities at Leonard and McDonald Fields 


t 

VED AND SECONDED by the Playing Fields Study Committee, That 
93,000 is appropriated for Account No. 9385 PR-1l of which $53,000 
3 for Expenses. 


4 MOVED AND SECONDED, That further consideration of this element 
be postponed until after hearing the report of the Playing 
Fields Study Committee under Article 16. 


Motion Carried 
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SED ee ey 


Street Resurfacing 


MOVED AND SECONDED, That the sum of $80,000 is appropriated for 
Account No. 9485. I-1 of which $80,000 is for Other, Expenseee 


Motion Carried 
MOVED AND SECONDED, That we adjourn. 
Motion to Adjourn Defeated 


9485 I-3 
Water System Rehabilitation 


MOVED AND SECONDED, ‘That the sum of $120,000 is appropriated for | 
Account No. 9485 I-3 of which $120,000 is for Other Expenses of | 
which $120,000 is to be transferred from the Stabilization Fund. : 


Motion Carried By Unanimous Voice Vote’ 


9485 I-4 
Sanitary Sewer System 


MOVED AND SECONDED, That the sum of $107,000 is appropriated for | 
Account No. 9485 I-4 of which $107,000 is for Other Expenses, 


MOVED AND SECONDED, That further consideration of this element bi 
postponed until the first order of business on Monday next. 


Motion to Postpone Carried 


1330 Assessors 


MOVED AND SECONDED, That the sum of $75,594 is appropriated for | 
Account No. 1330 of which $71,244 is for Personal Services and $4,350 
is for Other Expenses. | 


MOVED AND SECONDED, That Other Expenses be increased by the sum 
Gf Ss00u. 


Motion to Amend Carrie 


VOTED, That the sum of $78,594 is appropriated for Account, Naw nae 
of which $71,244 is for Personal Services and $7,350 is for Other 
Expenses. 


MOVED AND SECONDED, That we adjourn. 


Motion Carried 


The meeting adjourned at 10:40 P.M. 
ATTEST: : 


CAROLYN WARD, TOWN CLERK 
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ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


MAY 14, 1984 


irsuant to the vote of adjournment on May 10, 1984, the Town Meeting 
smbers met at the Senior High School Auditorium on Skillings Road on 
ynday evening, May 14, 1984, notices having been sent to those 


ambers absent on May 10, 1984. 


‘list of the duly qualified Town Meeting Members was used at the 
atrance of the meeting place and was in charge of Dorothy A. Cleary 
Ind Carol A. McCann of the office of the town clerk. The list 
ontained the names of 192 Town Meeting Members entitled to vote and 
articipate in Town Meeting in Winchester. 


check list filed with the Town Clerk at the close of the meeting 
howed that 155 Town Meeting Members attended the meeting. 


l 


he meeting was called to order by the Moderator at 7:30 P.M. 
RTICLE 12 (continued) 


485 1-4 
anitary Sewer System 


OVED AND SECONDED, That the sum of $107,000 is appropriated for 
Beount No. 9485 I-4 of which $107,000 is for Other Expenses. 


Motion Carried 


685 E-l 
)PW Equipment 


lOVED AND SECONDED, That the sum of $128,300 is appropriated 
‘or Account No. 9685 E-1l of which Sheu, 3200 1s for’ tne following 


Iquipment: 


: One Each: 
Rack Truck w/Plow & Frame 
Sidewalk Tractor 
1-3/4 Ton Dump Truck w/Plow & Frame 
Compact Car 
: Rack Truck w/Plow & Frame 
1-3/4 Ton Dump Truck w/Plow & Frame 
Salt Body Shell 
Infield Finisher & Grader 


Motion Carried 
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9685 E-2 

Ambulance : 
MOVED AND SECONDED, By the Board of Selectmen that the sum of $50,00( 
is appropriated for Account No. 9685 E-2 of which $50,000 is for 
Equipment. 


Motion Carried 


9685 E-3 
Police Cruisers 


MOVED AND SECONDED, That the sum of $43,500 is appropriated for 
Account No. 9685 E-3 of which $43,500 is for Equipment. 


Motion Carried 


9685 E-4 | 
General Office Equipment | 


MOVED AND SECONDED, That the sum of $7,500 is appropriated for 
Account No. 9685 E-4 of which $7,500 is for Equipment 


Motion Carried 


ARTICLES@13 To hear and act on the report of the Town Manager and 

Personnel Board and take any action in connection with 
recommendations as to wages and salaries, working conditions, new or 
revised rates of wages and salaries, changes, additions, adjustments 
Or revisions of wages and salaries and in classifications and 4 
definitions, and in amending, revising and adding to the Personnel 

Policy Guide as well as in other matters thereto related; and to | 
raise and appropriate money for any adjustments or revisions of wage 
and salaries of employees and officers in consideration of any | 
collective bargaining agreements, and also for and in consideration — 
of any adjustments or revisions of wages and salaries of employees o 
officers not subject to collective bargaining agreements or in any 

job classification, and to provide for salary or wage adjustments no 
otherwise provided for, said monies to be expended by the department 
affected; determine in what manner the monies shall be raised by | 
taxation or otherwise and take any action in relation thereto. FF 


(Town Manager) 
MOVED AND SECONDED, That the April 17, 1984 Report of the Town 
Manager concerning the Personnel Policy Guide and Town Compensation — 
Plan be accepted and placed on file. | 


Motion Carried 


MOVED AND SECONDED, That the reading of the report of the town 
manager be waived. 


Motion Carried 


4/84 .. 

TED AND SECONDED, That the Compensation Plan be amended, revised 

1 ratified by adopting and ratifying the changes in the 

Mpensation Plan put into effect since July 1, 1983, under Section 
of the Policy Guide, and as recommended in the Town Manager's 
port, such actions and recommendations being set forth in Appendix 
»9£ the Town Manager's Report to the Town Meeting Members dated 

ril 17, 1984 entitled "Position Title and Classification Changes In 


> Town Compensation Plan." | 


yendix A: Position Title and Classification Changes in the Town 
Compensation Plan 


2 following changes are presented on a compensation schedule basis. 
dlanatory notes have been made where applicable. An asterisk (*) 
1otes an effective date of July 1, 1984. 


Clerical Annual Salary Schedule - Schedule I-A 


A. Additions and Reclassifications 
S-6 Senior Clerk Assessors Office 
Deletions 
S-5 Records Clerk Assessors Office 


Change was implemented during the Summer of 1983 in order to 
reflect the responsibilities and duties performed by this 
position. 


Professional/Technical Schedule - Annual Salary Schedule 


Although no change is currently proposed, the Personnel Board is 
evaluating a preliminary proposal from the Library Board of 
Trustees to reorganize the administration structure of the 
Library. These changes are expected to take place sometime 
during Fiscal Year 1985. It is the Personnel Board's intent to 
advise the Town Meeting of any action at the next Annual Town 
Meeting. Time constraints and a lack of a complete proposal from 
the Library Board of Trustees prevents the Personnel Board from 
making a recommendation to the Town Meeting at this time. 


A preliminary review of the Board of Library Trustees 
reorganization plan indicates that it will not have a financial 
impact on the Town's personal services budget, but will aid the 
Library's organizational structure by creating clearer lines of 
authority and responsibility. 


Motion Carried 
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MOVED AND SECONDED, That the Compensation Plan be and the same 

is further amended, revised and ratified by adopting the 
recommendations of the Town Manager as agreed to by and between Town 
bargaining units and the Town and as recommended for employees who ~ 
are not members of formal, organized bargaining units including the " 


fixing of salaries of elected officers, as set forth and submitted i 
Appendix B of the Report of the Town Manager to Town Meeting Members 


1 
dated April 17, 1984 entitled "Proposed Wage Increasesahy Se 
Appendix B. Proposed Wage Increases by Schedule | 
1. Clerical Annual Salary Schdule - Schedule IA j 


Selectman O'Connell reported that a one year agreement had been : 
reached between the Winchester Organized Clerical Association and 
the Board of Selectmen, which would reflect a 5% increase o 


1, 1984. 


2. CLERICAL ANNUAL SALARY SCHEDULE 


Min. IL III Iv Max. 
Cert 8,636 9,680 to 38 11,080 11,836 
Goa 9,433 Meri 10,907 11,645 12,388 
cs-3 9,918 10,694 Li 2471 WO: 13,020 
cs-4 10,407 1147225 12,043 12,862 13,680 
CS-5 10,917 Dye 12,646 13,509 14,354 
CS-6 119456 tee cece 14,187 15,103 
CS-7 127023 12,982 13,938 14,897 15,852 
CS-8 12,614 13,619 14,626 15,630 16,635 
cs-9 17.236 14,295 15,358 16,417 17,481 
CS-10 13,909 15,018 16, 134 1 Rigo Le6357 


SCHEDULE I-B 


The preceding rates represent a recommendation of a 5% wage 
adjustment to each step of the schedule. 


The position titles in schedule represent employees in the Town 
Manager's Office and Public Library. They are non-union clerical 
employees. 
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| 


M-19 


M-20 


ompensation Grade 
Min. 


12,526 
23,143 
13,811 
14,505 
Loy 229 
16,001 
16,890 


17,825 


lompensation Grade 


Il 
13,524 
14,196 
14,915 
15,695 
16,473 


17,314 


18,270 


19,275 


Min. 


18,258 
194337 
20,275 
Sere om, 
22,2908 
23,890 
25,092 
26,557 
27,859 
29,529 


30,977 


. PROFESSIONAL/TECHNICAL SCHEDULE 


lt. MANAGERIAL/SUPERVISORY SCHEDULE 
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Lit 


14,523 


157.250 


16,020 
16,881 
174729 
18,620 
19,650 
20,732 


Zi p8 i3 


IV 
be ee 2 
16,304 
17,123 
18,067 
18,962 
19,926 


veg pyle ke al 


Midpoint 


20 9.77 
Pwr The. 
23 4c) 1 
25,011 
26,478 
28,069 
29,752 
317536 
33,428 
35,434 


37,560 


ANNUAL SALARY SCHEDULE 


Max. 
16,520 
Vera 
18,228 
19,249 


20,207 


ae oh Eerie ae 


22,470 
23,637 


24,933 


Mhe wage rates above reflect a recommended salary increase of 5% to 
Position titles in this schedule are 


ANNUAL SALARY SCHEDULE 


Max. 


23. KAL9 
pape re MeN 
26,862 
28,471 
31,125 
32,249 
34,450 
36,515 
38,999 
41,338 


44,146 
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M-21] Seno 40,497 46,793 
Police Chief po ly en oY 38,486 45,189 
Fire Chief 315787 38,486 45,189 


The preceding wage rates represent a 5% structure adjustment to this 
schedule. It is important to note that the recommended increases to | 
this employee structure does not mean a 5% salary increase to 
employees. The employees under this schedule are in the merit | 
performance evaluation program by Town Meeting. 2 

é | 


5. COMPENSATION SCHEDULE FOR MISCELLANEOUS POSITIONS - SCHEDULE II | 


Class Title Compensation 
Animal Inspector 2,285/year 
Gate Keeper Cemetery 28.09/week | 
Planning Board Engineer 8,426/year | 
Recording Seretary-Sch. Committee 4.68-6.84/hour 
Registrar of Voters 781l/year | 
Registrar of Voters¥(Town Clerk) 826/year oS 
School Messenger 4.92/hour 
School Traffre*officer 101.25/week | 
Sealer of Weights & Measures 3,197/year 
secretary =), Board, of Appeals 1,367/year | 
School Lunch Supervisors (Elem) 8.99-9.56-10.11/session 
Senior Supervisors (Elem Lunch) 10.68-11.24-11.80/year 
Veterans' Graves Caretaker 641/year 
Voting Machine Custodian 7.38/hour 
Call Fire, Fighter 2,360/year | 
Police Matron 6.88/hour | 
Radio Mechanic 1,447/year | 
Custodian of Retirement Funds 1,023/year 
Prosecutor 1,000/year 
Hearings Officer 6.74/hour | 
Non-Classified Clerk 3.35 /hear | 
Non-Classified Laborer 3.35-6.30/hour 
Student Drafter 132-170/week 
Deputy Inspector 110/week | 
EACH ELECTION: 
Wardens 5.08 /nourn | 
Clerks 4.45/hour 
Inspectors 4.05/hour 
Tellers 4.05/hour 
TOWN CENSUS: | 
Registrar of Voters (Sup) 452/year | 
Registrar of Voters (Temp) -15/name | 
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TOWN MEETING: 


Audio Visual Operator (Student) 16.45/session 
“Audio Visual Operator (Faculty) 34.25/session 


*Checkers 3.35/hour (Min. 2 hrs.) 


*Employees assigned to the position of Checker from the Town Clerk's 
Office will be paid according to the current wage schedule. 


| ie 


RECREATIONAL PERSONNEL PAY SCHEDULE 


———_— —————— Eo —— rr ———— SS ———————— 


supervisor I paweicht 5.50. 5. 75t7! Cp0Gues bo te ow? 


Program Administrator 
40 hrs/week or less 


Supervisor II HeBO,.SL15  5.A0) 315..63) 05 ps Aaa Peel 
Seasonal Supervisor 
Manager 


Camp Director 
40 hrs/week or less 


R-4 

“Specialist Pte a 96) | bh SNa a ah ll6 «oe Sone Le 
Coordinator 

_ Program Director 

Head Guard 

Head WSI 

masst. Director 

40 hrs/week or less 


.-3 
_ Leader Awe 4.45 4.67 ee by & S20 2 aie 1 
Instructor 
_ Lifeguard 
Instructor WSI 
_ Counselor 
_ 40 hrs/week or less 
ia 2 
Assistant Leader aaa 4.01 4.21 
_ Assistant Instructor 
_ Referee (Youth) 
Sports’ Statistician 
40 hrs/week or less 


step levels) will be made upon 


A) Lateral progressional (i-e., ; 
part-time seasonal program during one 


| successful participation of 
fiscal year. 
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B) "Conversion Clause"- To iclude those individuals who have worked 
for the department in the past. They will be credited and enter 
the plan as follows: 91-3 yrs., 2nd. Step; 4-6 yrs.;, Sra Step Ones 
at a rate of $10.00 more per week over last year's salary at the | 
same classification, whichever is less. ai 


FEE SUBSIDIZED PAY SCHEDULE 


CLASSIFICATION 
R-5 Program Director I 29/session 
Program Directorwil 27/session 1 session =\.@ 
Program Director III 24/session 3 hrs, of works 
Program Director IV 22/session 
R-4 Program Specialist I 21/session | 
Program Specialist If 18.50/session l session = | 
Program Specialist III 16.25/session 2 hrs of work | 
Program Specialist IV 14.25/session 
Program Specialist V 12.00/session 
Roo. Program insthouctor, J Pa2o Ano 1 session = 
Program Instructor II 6.25/hour Peyre hrs: of 
work 
R-2 Program Assistant , @, Sof session | 1 session = 
1. YAP thes..0f 
work 
6. Hourly Wage Schedule - Schedule III 
Compensation Grade Matis Midpoint Max. 
i Eats Laborer Bae nS 1 eB 4 Br sQ4 
W-10 Motor Equipment Operator 
Skilled Laborer 
Stock Clerk 
Water Meter Reader eae 8.105 Bisor 
W-ll Heavy Motor Equipment 
Operator Giana 8.41 8.64 
W-12 Custodian - General 
Maintenance Craftsman 
Mechanic - Special Equip- 
ment Operator 
Motor Equipment Repairman 
Special Equipment Operator 
Tree Climber 8.48 87.6 8.99 


Faas 


-13 Head Custodian - General 
Working Foreman 
Motor Equipment Repairman- 
Welder 
Working Foreman Mechanic 
Transfer Station Operator 
Skilled Craftsman B Grol 922 9,51 


-14 Highway Foreman 

Transfer Station Foreman 

Skilled Craftsman A 9.23 9.52 9.81 
1-14 A Foreman 9.23 9.52 9.81 


|-15 Mechanical Specialist 
| Multi-Crafts Specialist 9.60 9°87 lOAL?e 


|he preceding salary rates reflect a 5% increase on July 1 as agreed 
jm the first year of a two year bargaining agreement between the Town 
nd the Town Employees Association SEIU, AFL/CIO, Local 285. 


=» Police, Annual Salary Schedule - Schedule IV 


i it iit 
'-1 Patrolman $19,877 $20,702 $21,571 
'-2 Police Sergeant 23,808 24,750 


3 Police Lieutenant 267913 274635 
the preceding salary rates reflect a 5 1/4% increase on July 1 as 


igreed in the first year of a two year bargaining agreement between 
she Town and the Winchester Police Association. 


}. Fire Annual Salary Schedule - Schedule V 


I II III 
-1 Firefighter 20,113 20,945 21,831 
'-2 Fire Lieutenant 25,106 
; 28,379 


-? Fire Captain 


z ; : 
the preceding salary rates reflect a 5% increase on July 1 as agreed 
mM the first year of a two year bargaining agreement between the Town 
ind the Winchester Firefighters Association. 


4 
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9. Food Service Workers - Hourly Schedule - Schedule VII 
There is no recommendation at this time as the School Committee and 7 | 


the Winchester Food Service Workers Association are in the process of | 
negotiating a cantraccy : 


10. School Secretaries - Schedule VIII 


School Committee member Constance D. Papas reported that a one year 
agreement had been reached between the Winchester School Secretaries | 
Association and the School Committee, which would reflect a 4.75% 
increase on July 1, 1984. 


Motion Carried 


MOVED AND SECONDED, That to provide for revisions and adjustments in 
salaries and wages and other benefits as contained in the Town 
Compensation Plan and Personnel Policy Guide and as set forth or as 
agreed to in collective bargaining agreements or otherwise and as 
detailed in the Town Managers' Report, including Apendices A and B, 
the sum of $727,081 is appropriated and added to appropriations 
previously made under Article 12 of the 1984 Spring Annual Town 
Meeting Warrant for the following Personal Services and Other 
Expenses Accounts. 


CODE ACCOUNT NAME 

alli Be if fal Town Meeting 80 
LI2C% Finance Committee Jo3 
ie aot Board of Selectmen 136 
12201 Town Manager's Office 3,280 
13 Pou Comptroller's Office 3,044 
LaeOd Treasurer/Collector 3,856 
13301 Assesors' Office 4,156 
14101 Town] Clerk 3 tao 
14201 Registrar of Voters 998 
14401 Engineering 7,619 
14501 Personnel Board 948 
15401 Data Processing 1,426 
15601 Board of Appeals 66 
15701 Planning Board 814 
21301 Worker's Compensation 187 
23401 Caretaker of Veteran's Graves 33 
31001 Library 14,361 
22001) Recreation 8,131 
34001 Youth Center 1,264 
41001 Public Health Boe fe 
43101 Veteran's Services 1,328 
43401 Couanel ll oneAging 1, oom 
51001 Law Enforcement 127905 
52001 . Fire Prevention 73,163 
52002 Fire Prevention 2,400 
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53001 Code Enforcement 4,891 
Boot Sealer of Weights & Measures 153 
§71001 Public.Works Administration 7,888 
172001 Highways 43,858 
$73001 Water & Sewer 15,976 
{74001 Grounds 14,514 
175002 Buildings 7,610 
81001 Schools 416,296 
82001 Athletics 6,362 

T21T-0G 


Motion Carried 


}ARTICLE 16 To see if the Town will hear and act on reports of Town 
}committees heretofore established; authorize the appointment of new 


committee members to fill vacancies or otherwise, authorize the 


jestablishment of new committees or the dissolution of old committees; 
|©aise and appropriate money for the expenses of any such committee, 
jand take any action in relation thereto. 


(Board of Selectmen) 


Small Apartment Study Committee 


MOVED AND SECONDED, That the "Report and Conclusions of the Small 
Apartment Study Committee" be accepted and placed on file. 


Motion Carried 


Martin O'Donnell, Chairman, introduced the members of the Small 
Apartment Study Committee and summarized the committee's findings as 
Stated in their report dated May 7, 1984. 


( 
( 


| 
: 


Playing Fields Study Committee 


MOVED AND SECONDED, That the “Winchester Field Study Committee 
reliminary Report" be accepted and placed on file. 


| Motion Carried 


indings of the Playing Fields Study Committee, as stated in their 


finding Morton, Chairman of the committee summarized the preliminary 
eport of March 1984. 


% 


f 
ARTICLE 12 (continued) 


7400 Grounds 


MOVED AND SECONDED, That the sum of $366,721 is appropriated for 
Account No. 7400 of which $321,160 is for Personal Services and 


“dy he 
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$42,961 is for Other Expenses (of which $85,000 shall be transferred 
from the Permanent Care Fund Income) and $2,600 is for Equipment. 


Motion Carried 


9385 PR-l 
Playgrounds - Resurfacing and Rehabilitation of Tennis and Basketbal 
Court Facilities at Leonard and McDonald Fields 

MOVED AND SECONDED, By the Playing Fields Study Committee that 
$53,000 is appropriated for Account No. 9385 — PREG tae 000 | 


is for Other Expenses. 


Motion Carried 


ART LOUEt Le To see if the Town will vote to take appropriate or 
necessary actions to comply with the provisions of Chapter 580, a lay 
known as the "2.1/2 Tax Limitation" or any State’ legislative actsuam 
executive orders supplementary or amendatory thereto or take any 
other action in relation thereto. 


(Finance Committee) 
MOVED AND SECONDED, That Article 17 be indefinitely postponed. 

Motion Carried 
ARTICLE 18 To see if the Town will authorize and direct the Board 
of Assessors to take any sum of money from available funds to reduce. 
the tax levy for the current financial term, and/or to transfer funds 
to or from the Stabilization Fund, and take any action relative 
thereto. 


(Finance Committee) 


MOVED AND SECONDED, That the sum of $750,000 be appropriated from 
free cash for the purpose of offsetting the tax levy. 


Motion Carried | 


MOVED AND SECONDED, That this town meeting be dissolved. 


Motion Carried 


The meeting dissolved at 11:15 P.M. | 


SALTEST: 


CAROLYN WARD, TOWN CLERK 
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ANNUAL REPRESENTATIVE TOWN MEETING 
he FALL SESSION 


November 5, 1984 


Pursuant to the warrant of the Selectmen served according to law 
}upon the inhabitants of the Town of Winchester, Massachusetts, by 
| Chief John P. McHugh, Constable of said town, notices having been 
|} sent by mail seven days before the day of the meeting to the Town 
|Meeting Members elected and qualified to act at Town Meeting in 

| Winchester, the Town Meeting Members met in the Senior High School 
| Auditorium, Skillings Road in said Town of Winchester on Monday, 

| November 5, 1984 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 

| Cleary and Carol A. McCann of the office of the town clerk. The 
list contained the names of one hundred eighty-eight (188) Town 
Meeting Members entitled to vote and participate in Town Meeting in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
_showed that one hundred sixty-eight (168) Town Meeting Members 
-attended the meeting. 


|The meeting was called to order by the Moderator, John J. Sullivan, 
at 7:30 P.M. After offering a brief prayer, the Moderator read the 
call of the meeting and the Constable's return of the warrant, as 
copies of the warrant had been mailed to each of the Town Meeting 
Members and each article would be read when it came up for 
consideration. 


Preliminary Motions 


MOVED AND SECONDED, That John H. Ciarcia, Acting Town Manager, 
Joseph W. Bonner, Comptroller, and Douglas A. Randall, Town 
Counsel, who are not Town Meeting Members be permitted to sit at 
‘the front of the auditorium with the Board of Selectmen, who are 
Town Meeting Members, during sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together 
at the front of the auditorium during all sessions of the Town 
Meeting. 


Motion Carried 


BW 


| 
11/5/84 | 
MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk 
be permitted to occupy a desk on the platform during all sessions 
of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, department 
heads and petitioners of special articles to sit in the front of 
the auditorium during consideration of appropriate articles. 


Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on successive 
Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Town Meeting is completed. 

Motion Carried 
MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the 
provisions of Chapters 580 and 782, a law known as the 2 1/2 Tax. 
Limitation. 


Motion Carried 


ARTICLE 1 To hear and act upon the reports of the Town Officers 
and the Finance Committee. 


(Board of Selectmen) 


A report was given by Constance D. Papas for the School Committee 
concerning settlement of the Food Service Workers Contract. 


MOVED AND SECONDED, That the foregoing report be received and 
placed on file. 


Motion Carried 


Precinct Meetings 


At the conclusion of Article 1, in accordance with Chapter. 2, 
Section -2. 21) ofthe Codevor By-Laws, precinct meetings were 
conducted. In three precincts, four persons were elected to fill 
vacancies until the next town election. 


ARTICLE 2 To see if the Town will appropriate a sum or sums of 
money from general surplus to be added to Fiscal 1985 accounts 
previously voted or take any other action in relation thereto. 


(Town Manager) 
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ARTICLE 2 (cont. ) 

MOVED AND SECONDED, That the stm of $73,300. be appropriated from 
General Surplus Revenue and added to sums previously appropriated 
under Article 9 of the 1983 Spring Town Meeting for Fiscal Year 
1984 expenditures and under Article 12 of the 1984 Spring Town 
Meeting for Fiscal Year 1985 expenditures for the following budg-t 
accounts: 


CODE ACCOUNT AMOUNT 
| 2160 Indemnification (Police/Fire) $12,000 

7200 Highways and Streets 3,300 
| 7500 Town and School Buildings 33,000 
| 9584 | Capital-Land Acquisition 25,000 
: $73,300 
| Motion Carried 


ARTICLE 3 To see if the Town will hear the report of the Playing 
Field Study Committee make recommendations, and appropriate a sum 
of money for professional service for the design for improvement to 
Play Fields, Park Lands and School Grounds and take any action 
relative thereto. 


(Playing Field Study Committee) 


MOVED AND SECONDED, That the report of the Playing Field Study 
Committee be received and placed on file. 


Motion Carried 


MOVED AND SECONDED, That the sum of $25,000. be appropriated from 
General Surplus Revenue to be expended by the Town Manager for the 
purpose of engaging professional services to prepare plans for the 
rehabilitation, refurbishing and related improvements of 
playfields, school grounds and park lands. 


Motion Carried 


ARTICLE 4 To see if the Town will vote to restore the Well Field 
adjacent to Lynch Elementary School and Horn Pond Brook, and to set 
aside and preserve said parcel of land for the next ninety-nine 
(99) years as a potential water supply, and to furthermore 
investigate its potential for a botanical study park for the Town. 


(Citizens' Petition) 


219 


11/5/84 

ARTICLE 4 {cont.) 

MOVED AND SECONDED, That the Town restore the Well Field adjacent 
to Lynch Elementary School and Horn Pond Brook to its condition of 
January 1, 1984, more or less, and set aside and preserve said 
parcel of land as a potential water supply and investigate its 
potential for a nature study park for the Town. 


MOVED AND SECONDED, That the main motion be amended by the 
substitution of the following motion: 


That the Town preserve the Well Field adjacent to Lynch 
Elementary School and Horn Pond Brook as a potential water 
supply and create a playfield for the Town. | 


MOVED AND SECONDED, That the amendment to the main motion 
be amended by the substitution of the following motion: 


MOVED AND SECONDED, That the town preserve the Well 
Field adjacent to Lynch Elementary School and Horn 
Pond Brook and restore the land to its original 
topography by filling in the hole. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Richard M. Kazanjian Stephen A. Moore 
Francis F. Cullen John A. Twomey 


Standing Vote on the Amendment to the Amendment: Yes - 78; No - 71.4 
Amendment to Amendment Carried 
VOTED, That the Town preserve the Well Field adjacent to Lynch. 
Elementary School and Horn Pond Brook and restore the land to its 
original topography by filling in the hole. 
ARTICLE 5 To see if the Town will vote to establish a user fee | 
for private organizations that request playing field expansion, or | 
for whose benefit playing fields are expanded. : 
(Citizens' Petition) 


MOVED AND SECONDED, That further consideration of Article 5 be 
indefinitely postponed. 


Motion Carried 
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ARTICLE 6 To see if the Town will vote to approve the transfer of 
the land described below, owned by the Town of Winchester, to the 
Board of Park Commissioners or otherwise vote to designate said 
land as a common or park dedicated to the use of the public: 


A certain parcel of land located in the Town of Winchester, 
formerly the site of the Highland School, bounded and 
described as follows: 


NORTHERLY: By Eaton Street; 
WESTERLY: By Stevens Street; 
SOUTHERLY: By Old Oak Lane; 
EASTERLY: By Highland Avenue; 


containing approximately 100,280 square feet. 
(Citizens' Petition) 


MOVED AND SECONDED, That further consideration of Article 6 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 7 The undersigned qualified voters of the Town of 
Winchester, in accordance with the provisions of law relating 
thereto, request that an article be placed on the warrant for the 
November Fall Town Meeting for the following purpose: 


To see if the Town will vote to designate as Park Land a 
triangular portion of the Muraco School land that presently 
abuts the layout of Tufts Road and bounded and described as 
follows: 


Northeasterly by Town of Winchester, Leonard Beach, 170'+; 
Southwesterly by Town of Wincheter, Muraco School, 220'+; 


Southeasterly by land now or formerly A. Dorothy Hannon et al 
160'+; 


and a rectangular portion of Muraco School land situated at 
the end of Bates Road and bounded and described as follows: 


Southeasterly by land now or formerly Richard R. & Gladys A. 
Beeace’ 95'+; 


Northeasterly by land now or formerly Lorraine M. Staniewicz, 
William A. & Mary Jane McCarthy and Paul A. & Camille A. 
Bernazzini 300'+; 


Northwesterly by Town of Winchester, Muraco School 105'+; 


Southwesterly by Town of Winchester, Muraco School present 
driveway a distance of about 300'+. 


(Citizens' Petition) 
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ARTICLE 7 (cont.) 
MOVED AND SECONDED, That further consideration under Article 7 be. 
indefinitely postponed. | 


Motion Carried | 


ARTICLE 8 # To see if the Town will vote to accept the 
recommendations of the Committee on names in selecting a suitable 
name for an area of land located on the corner of Thompson Street 
and Main Street and also a name for an area located at the 
intersection of Swanton and Main Streets. 


(Committee on Names) 
MOVED AND SECONDED, That the general area at the intersection of 
Main Street and Thompson Street be named the "JOHN T. "JAKE" HORN 
SQUARES; 

Motion Carried 
MOVED AND SECONDED, That the general area at the intersection of 
Main Street and Swanton Street be named the "ROBERT M. WINN 
SQUARE". 

Motion Carried 
MOVED AND SECONDED, that we now adjourn. 

Motion Carried 
The meeting adjourned at 10:30 P.M. 

ATTEST: 


CAROLYN WARD, TOWN CLERK 
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ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


November 8, 1984 


Pursuant to the vote of adjournment on November 5, 1984, the Town 
Meeting Members met at the Senior High School Auditorium on 
Skillings Road on Thursday evening, November 8, 1984, notices 
having been sent to those members absent on November 5, 1984. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Carol A. McCann of the office of the town clerk. The 
list contained the names of 192 Town Meeting Members entitled to 
vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that 155 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. The 
Moderator then appointed the following persons to serve as tellers 
and swore them in: 


Sally W. Kincaid Robert S. Frank, Jr. 
Gay Singer Kenney Richard J. Shanahan 


ARTICLE 9 To see if the Town will vote to amend the Winchester 

Home Rule Charter, Article 5, Section 5.6 (b) (5) by deleting the 
words "these by-laws" and inserting in place thereof "the laws or 
regulations of the town". 


(Committee on Government Regulations) 


MOVED AND SECONDED, That the Winchester Home Rule Charter be 
amended as follows: Article 5, Section 5.6 (b) (5) delete the 
words at the end of the sentence "these by-laws" and inserting in 
place thereof “the laws or regulations of the town". 


Motion Carried by Unanimous Voice Vote 


ARTICLE 10 To see if the Town will vote to amend the Winchester 
Home Rule Charter, Article 7, Section 7.3 by deleting the word 
"extend" and inserting in place thereof "extent". 


(Committee on Government Regulations) 


MOVED AND SECONDED, That the Winchester Home Rule Charter be 
amended as follows: Article 7, Section 7.3 delete in the first 
sentence the word "extend" and insert in place thereof the word 


"extent". 


Motion Carried by Unanimous Voice Vote 
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ARTICDER 22 To see if the Town will vote to amend the Code of 
By-laws, Town of Winchester, Chapter 2 Section 1.3 by deleting the 
word “seven" and inserting in place thereof "ten" 


(Committee on Government Regulations) 


MOVED AND SECONDED, That the Code of By-laws, Town of Winchester, 
be amended as follows: Chapter 2, Section 1.3 delete in the fourth 
and seventh lines the words "seven" and insert in place thereof the 
words "“ten" 


Motion Carried 


ARTICLE 12 To see if the Town will vote to amend the Code of 
By-laws, Town of Winchester, Chapter 5, Section 1 by deleting "“(b) 
Town Counsel" and by identifying the agencies and officers that are 
identified as (c) through (f) as (b) through (e), respectively. 


Committee on Government Regulations) 
MOVED AND SECONDED, That the Code of By-laws, Town of Winchester, 
be amended as follows: Chapter 5, Section 1 delete "(b) town 
counsel" in its entirety and re-identify the remaining agencies and 
officers that are identified as (c) through (f) to become (b) 
through (e), respectively. 

Motion Carried 

ARTICLE 13 To see if the Town will vote to amend Code of By-laws, 
Town of Winchester, Chapter 3, Section 3.8 (b) by deleting the 
words "a sidewalk" and inserting in place thereof "any street or on 
any sidewalk within the town". 


(Committee on Government Regulations) 


MOVED AND SECONDED, That further action under Article 13 be 
indefinitely postponed. 


Motion Carried 
ARTICLE 14 To see if the Town will vote to amend the Code of 
By-laws, Town of Winchester, Chapter 8, Section 10 by inserting 
into the heading the words "or on sidewalks" at the end of the 
heading. . 


(Committee on Government Regulations) 


MOVED AND SECONDED, That further action under Article 14 be 
indefinitely postponed. 


Motion Carried 
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PARTICLE 15 To see if the Town will vote to amend the Code of 
By-laws, Town of Winchester, Chapter 11, Section 20.3 by deleting 
from the third and eleventh lines "six percent (6%)" and inserting 
in place thereof "fourteen percent (14%)". 


(Committee on Government Regulations, 


‘MOVED AND SECONDED, That the Code of By-laws, Town of Winchester, 
be amended as follows: Chapter 11, Section 20.3 delete from the 

third and eleventh lines the words "six per cent (6%)" and insert 
in place thereof the words "fourteen per cent (14%)". 


! 


Motion Carried 


ARTICLE 16. 


To see if the Town will vote to amend the Code of By-laws, Town of 
Winchester, Chapter 8, Section 33 by deleting “fifty dollars ($50)" 
and inserting thereof “three hundred dollars ($300)". 


(Committee on Government Regulations) 
“MOVED AND SECONDED, That the Code of By-laws, Town of Winchester, 
be amended as follows: Chapter 8, Section 33 delete in the last 
line the number "fifty dollars ($50)" and insert thereof the number 
"three hundred dollars ($300)". 


Motion Carried 


ARTICLE 17 


To see if the Town will vote to amend the Zoning By-law and the Map 
incorporated therein and made a part thereof by changing a portion 
of land located on the northeasterly corner of Washington and 
Bridge Streets from a General Residence District (RG-6.5) toa 
General Business District (GBD-1.0), said land being the greater 
portion of Lot C, containing approximately 4700 sq. ft., anda 
smaller portion of lot B, containing approximately 90 sq. ft., and 
bounded as follows: 


Southwesterly by Bridge Street 43..52° +3 
Northwesterly by dividing boundary line of the GBD and RG district 
and land now or formerly Robert E. Jr. and Elizabeth Maher and 


Heirs of Frances G. Maher Lie 


Northeasterly by land now or formerly #175 Washington Street, Inc. 
39.57' +; and 


Southeasterly by adjoining property line of land now or formerly 
Paul M. & Patricia H. Collella Te ee BO 


(Citizens' Petition) 
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ARTICLE 1.4 cont.) 

MOVED AND SECONDED, That the Town of Winchester Zoning By-law and 
the Map incorporated therein be amended by changing a portion of 
land located on the northeasterly corner of Washington and Bridge 
Streets from a General Residence District (RG-6.5) to a General . 
Business District (GBD-1.0), said land being the greater portion of 


Lot C, containing approximately 4700 sq. ft., and a smaller portion 


of lot B, containing approximately 90 sq. ft., and bounded as 
follows: 


Southwesterly by Bridge Street 43.52" +; 
Northwesterly by dividing boundary line of the GBD and RG district 


and iand now or formerly Robert E. Jr. and Elizabeth Maher and 
Heirs of Frances G. Maher pap Oy BA on 


Northeasterly by land now or formerly #175 Washington Street, Inc. | 


39. Sa" ta and 


Southeasterly by adjoining property line of land now or formerly 
Paul M..& Patricia H. Collella Lam hd tote 


Standing Vote: Yes - 95; No - 41 
Motion Carried 


ARTICLE 18 To see if the Town will vote to amend the Zoning 
By-Law and the Map incorporated therein by changing that portion of 
the land on the Northerly side of Vine Street commonly known and 
numbered as 34 Vine Street from a General Residence District (RG - 
6.5) to an Apartment House Residential B District (RB - 20); said 
land containing approximately 23,476 square feet and now. owned by 
James B. Freedman, the same premises formerly being the American 
Legion Headquarters and being more particularly bounded and 
described as follows: 


"All that certain lot, piece or parcel of land,. together with 
the buildings and improvements thereon, located in the Town of 
Winchester, Massachusetts and bounded and described as 
follows: ute 


Commencing on said Vine Street at the Southeasterly corner of 
land now or formerly of Nathaniel Conant; thence the line runs 
Northerly by said Vine Street, Seventy Three and 23/100 
(73.23) feet more or less to an angle; thence. the line runs 
again Northerly by said Vine Street, Sixty Four and 87/100 
(64.87) feet more or less to land formerly of F.O. Prince; 
thence the line runs Westerly by land formerly of said F.O. 
Prince, One Hundred Seventy (170) feet more or less To Wedge 
Pond; thence the line runs Southerly by the line of said Wedge 
Pond, One Hundred and Thirty (130) feet more or less to said 
land now or formerly of said Nathaniel Conant; thence the line 
runs Easterly by said land now or formerly of said Nathaniel 
Conant, Eighty Three and 1/10 (83.1) feet more or less to an 
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ARTICLE 18 (cont.) 
angle, and thence again Easterly by said Conant's land, Ninety 
and 3/100 (90.03) feet more or less to the point of beginnirg; 
containing 23,476 square feet of land more or less." 


| Or to take any other, alternative or further action in regard 
thereto... 


(Citizens' Petition) 


MOVED AND SECONDED, That the Town of Winchester Zoning By-law and 
the Map incorporated therein be amended by changing that portion of 
the land on the Northerly side of Vine Street commonly known and 
_mumbered as 34 Vine Street from a General Residence District (RG - 
6.5) to an Apartment House Residential B District (RB’- 20); said 


land containing approximately 23,476 square feet and now owned by 


| James B. Freedman, the same premises formerly being the American 
| Legion Headquarters and being more particularly bounded and 
described as follows: 


"All that certain lot, piece or parcel of Iand, together with 
the buildings and improvements thereon, located in the Town of 
Winchester, Massachusetts and bounded and described as follows: 


Commencing on said Vine Street at the Southeasterly corner of 
land now or formerly of Nathaniel Conant; thence the line runs 
Northerly by said Vine Street, Seventy Three and 23/100 (73.23) 
feet more or less to an angle; thence the line runs again 
Northerly by said Vine Street, Sixty Four and 87/100 (64.87) 
feet more of less to land formerly of F.O. Prince; thence the 
line runs Westerly by land formerly of said F.O. Prince, One 
Hundred Seventy (170) feet more or less To Wedge Pond; thence 
the line runs Southerly by the line of said Wedge Pond, One 
Hundred and Thirty (130) feet more or less to said land now or 
formerly of said Nathaniel Conant; thence the line runs 
Easterly by said land now or formerly of said Nathaniel Conant, 
Eighty Three and 1/10 (83.1) feet more or less to an angle, and 
thence again Easterly by said Conant's land, Ninety and 3/10C 
(90.03) feet more or less to the point of beginning; containing 
23,476 square feet of land more or less." 


Standing Vote: Yes - 13; No - Uncounted 


The Moderator declared that as there were clearly more than 
two-thirds voting in the negative, that this motion was 
defeated. 


MOVED AND SECONDED, That this meeting be dissolved. 


Motion Carried 


The meeting dissolved at 10:39 P.M. 


ATTEST: 


CAROLYN WARD, TOWN CLERK 
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